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The Honarable Fdwin T Boawiian
Statc Scraic

129 West Circle Drive |

Weirton, West Vinrinia 26062
The Honorable Vicki V. Douplas
THoysa of Telegales

Pailding !, Rnom F-2 13

1900 Kanawha Boulevard, East
Charleston, West Virginia 25305-0470

Dear Chaars:

Pursuant o the West Vitgima Sunset Law, we are tranamittingr a Performance idore anad
Further Tngriry Report of the Commission for the Deaf end Hard-af-Hearing, which will e
presented to the Jnint Commites on Chovernment Qperalions on Tuesdiy, November 19, 2002, The
iz coversd berein is “The Commission Has Entered Inu;: An TItwecessary und Vapoe Consulting
Coplriet.™

We transmilied o drull copy of the report to the Commission tor the Deaf and Hard-o -
Hearing on October 31, 2002, We held an Sxt Conference with the Commission on Moveinher 7,
2002, We received the agency vespenag oh November 13, 2002,

Let me know if vou have any questions.

Mm'.'urcl}r,
3‘
f{ﬂ quJ'Erﬂ
n Sylwia

IS e

Joint Comminee on Government and Finanoe
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Executive Summary

Issue 1: The Commission has Entered into an
Unnecessary and Vague Consulting Contract.

The Department of Health and Human Resources (DHHR) and the
Commission entered into a $179,765 contract with a consulting firm in June
2002, with the intent to fulfill the recommendations of a 1998 performance
evaluation. A review of this contract by the Legislative Auditor resulted in the
following concerns:

1. Attachment I of the contract, which is an outline of the work to
be produced, is a vague and brief two-page document. AttachmentI givesno
detailed understanding of what the Consultant is to accomplish.

2. The contract requires that the Consultantis first quarterly report
discuss the completion of the first of four focus areas. However, the quarterly
report did not discuss completion of any of the focus areas; instead it discussed
an action plan for future work. The Consultant appears to be working from a
different time line than the contract dictates. The Consultantis time line includes
10 deliverables, instead of the four deliverables discussed in the contract. This
change to the contract has not been included in the legal document, such as a
change order with the Purchasing Division of the Department of Administration.

3. Attachment I of the contract, the first quarterly report, and other
documents the Consultant has produced do not appear to accomplish three
statutory requirements that have not been met since the Commission was
created. These mandates are to maintain a register and census of the hearing-
impaired, and investigate the condition of the hearing-impaired. Instead, the
Consultant appears to be focusing on the services provided to the deafand hard-
of-hearing in four other states. The Commission should meet its mandates to
identify and become more knowledgeable about the deafand hard-of-hearing
population in West Virginia before gathering information about other states.

The DHHR originally did not feel that the first quarterly report was as
complete as expected. Consequently, the DHHR indicated that the first
installment payment ($44,941) would be withheld from the Consultant.
However, inthe November 7th Commission Meeting, the Commission voted to
pay the Consultant. The terms of the contract state, iThe services to be
provided the client may be terminated by the Agency at any time upon thirty
(30) days advance written notice.i Given the vagueness of the contract
and the Legislative Auditoris concern that the State may spend nearly

$180,000 for an inadequate or unnecessary product, the Legislative
Auditor recommends that the Commission discontinue the consulting
contract.
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Recommendations

1. The Legislative Auditor recommends that the Department of
Health and Human Resources, and the Commission for the Deaf and Hard
of Hearing discontinue the current contract by exercising the 30-day notice

PFOVISIOn.

2. The Commission should give more resources and priority to
achieve the statutory requirements of maintaining a register, census and
evaluating the condition of the deaf and hard-of-hearing population.
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Review Objective, Scope and Methodology

This preliminary performance further inquiry update of the
Commission for the Deafand Hard-of-Hearing is required and authorized by the
West Virginia Sunset Law, Chapter 4, Article 10, Section 11a of the West
Virginia Code, as amended. The purpose of this further inquiry update is to
examine an aspect of the operation of the Commission for the Deafand Hard-
of-Hearing (Commission) notreviewed in the 1998 performance evaluation.

Objective

The objective of this further inquiry update is to determine whether the
$179,765 consulting contract the Commission entered into in June 2002 meets
stated objectives, is necessary, and whether the consultantis first quarterly
installment meets the contracts terms.

Scope
This performance evaluation covers the period from June 2002 to

November 2002. The review was limited by the vagueness of the contract
outline and a limited work product by the consultant.

Methodology

The information contained within this report has been acquired through
interviews and review of Commission documents. Every aspect of thisreview
complied with Generally Accepted Government Auditing Standards
(GAGAS).

Commission for the Deaf and Hard-of-Hearing Page 7
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Issue 1

The Commission has Entered into an Unnecessary and
Vague Consulting Contract.

The Commission for the Deaf and Hard-of-Hearing was created in
1989 to identify services needed by the hearing-impaired population in West
Virginia. The Department of Health and Human Resources (DHHR) and the
Commission entered into a $179,765 contract with a consulting firm in June
2002, with the intent to fulfill the recommendations of a 1998 performance
evaluation. A review ofthis contract by the Legislative Auditor resulted in the
following concerns:

1. Attachment I of the contract, which is an outline of the work to
be produced, is a vague and brief two-page document. AttachmentI givesno
detailed understanding of what the Consultant is to accomplish.

2. The contract requires that the Consultantis first quarterly report
discuss the completion of the first of four focus areas. However, the quarterly
report did not discuss completion of any of the focus areas; instead it discussed
an action plan for future work. The Consultant appears to be working from a
different time line than the contract dictates. The Consultantis time line includes
10 deliverables, instead of the four deliverables discussed in the contract. This
change to the contract has not been included in the legal document, such as a
change order with the Purchasing Division of the Department of Administration.

3. Attachment I of the contract, the first quarterly report, and other
documents the Consultant has produced do not appear to accomplish three
statutory requirements that have not been met since the Commission was
created. These mandates are to maintain aregister and census of the hearing-
impaired, and investigate the condition of the hearing-impaired. Instead, the
Consultant appears to be focusing on the services provided to the deafand hard-
of-hearing in four other states. The Commission should meet its mandates to
identify and become more knowledgeable about the deaf and hard-of-hearing
population in West Virginia before gathering information about other states.

The DHHR originally did not feel that the first quarterly report was as
complete as expected. Consequently, the DHHR indicated that the first
installment payment ($44,941) would bewithheld from the Consultant.
However, inthe November 7th Commission Meeting, the Commission voted to
pay the Consultant. The terms of the contract state, iThe services to be
provided the client may be terminated by the Agency at any time upon thirty
(30) days advance written notice.i Given the vagueness of the contract
and the Legislative Auditoris concern that the State may spend nearly
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$180,000 for an inadequate or unnecessary product, the Legislative
Auditor recommends that the Commission discontinue the consulting
contract.

The Contract and First Quarterly Report of the
Consultant are Vague

Attachment I of the contract details the work to be produced by the
Consultantin a vague, two page outline (see Appendix B). A partial example
ofthe outline is shown below:

A. Education
1. Early Intervention (0-3)
2. Ages 3-21
3. Adult Literacy
4. Public Education

The above gives no detail as to what will be done on Education or how those
items will be completed. Asaresultofthis vagueness, itis difficultto determine
the overall outcome expected of the Consultant. Some additional information on
the contract is provided in the Consultantis first quarterly report. However, since
the quarterly report did not even discuss the completion of the Education phase,
asrequired in the contract, itis still unclear what the Consultant intends to
accomplish.

In September 2002, the Consultant submitted the first of four quarterly
reports required by the contract (see Appendix C). It is the opinion of the
Legislative Auditor that this first installment did not meet the contractis outline.
For example, the contract outline (see Appendix B) requires the Consultant to
submit quarterly reports upon completion of each of the following four main focus
areas:

1. Educational Services

2. Technology

3. Human Services

4. Clearing House Responsibilities

Inthe first quarterly report, not one of the four focus areas was discussed in detail.
Instead, the report focused on igathering preliminary information regarding
existing services available to the deaf and hard-of-hearing citizens in West
Virginia.i

In addition, the first quarterly report makes reference to an action plan,
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which was agreed to by former employees of the Commission. Itis of concern
that this report focuses on the action plan, and makes no mention of the
completion of the phases mentioned in the contract. These inconsistencies could
be the first indication of further discrepancies between the contract and the work
product.

The Commission and DHHR also seemed to be struggling with the
vagueness of the first quarterly report. The Commission requested the consultant
to attend its November 7" meeting. Until this meeting, DHHR and the
Commission had decided to withhold the first $44,941 payment to the
Consultant due to dissatisfaction with the first quarterly report. Inthe November
7" meeting, the Consultant outlined a time table that differed from the legal
contract. This time table included 10 deliverables, instead of the four
deliverables included in the legal contract. Furthermore, the Purchasing
Division of the Department of Administration had no record of the
Consultantis new outline, or any change orders to the contract.

The Contract, First Quarterly Report, and Other
Documents Do Not Appear to Assist the Commission in
Meeting its Mandates.

The 1998 evaluation of the agency found that the Commission was not
maintaining aregister and census of the hearing-impaired population, and that the
Commission was not investigating the condition of the deafand hard-of-hearing.
These items are required statutory mandates. Based on preliminary work
performed by the Legislative Auditor to update the 1998 evaluation, the same
statutory requirements have not been fully met.

As can be seen in Attachment I of the contract in Appendix B, the
consulting contract does not appear to address the Commissionis statutory
requirements to maintain a register and census and to investigate the condition
of the deaf and hard-of-hearing. For example, the first mandate of the
Commission is detailed in part in 5-14-5 of the West Virginia Code as the
following:

The commission shall maintain a complete register of persons who are deaf
or hard-of-hearing in the state. For each hearing impaired person, the
register shall describe the condition and cause of the hearing problem, the
personis capacity for education and industrial training and any other facts
the commission considers valuable.

To date, the Commission does not maintain a complete register of the
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hearing-impaired population within West Virginia. The contractalso does not
indicate the collection of any data on individuals who are hearing-impaired in the
State. Inaddition, the Consultantis first quarterly report makes no mention of
gathering the information necessary for a register or a census. Instead, the
Consultants appear to be focusing on the services provided to the deafand hard-
of-hearing in four other states. The Commission should meet its mandates
to identify and become more knowledgeable about the deaf and hard-of-
hearing population in West Virginia before gathering information about
other states.

Conclusion

The Commission has entered into a contract that is brief and vague.
Furthermore, the Consultantis first quarterly report does not discuss the
completion of one of the four focus areas as required by the contract. Instead,
the Consultant appears to be working from a different time line than the legal
contract. The Consultantis time line has not been incorporated into a contract
maintained at the Purchasing Division of the Department of Administration.
Another concern is that the contract and the Consultantis initial work products
donotappear to accomplish three statutory requirements that have not been met
since the Commission was created. The Commission should meet its mandates
to identify and become more knowledgeable about the deafand hard-of-hearing
populationin West Virginia before gathering information about other states. The
Legislative Auditor is concerned that the State may spend nearly $180,000 for
adisappointing or unnecessary product. The Legislative Auditor concludes that
the contract should be discontinued.

Recommendations

1. The Legislative Auditor recommends that the Department of Health and
Human Resources, and the Commission for the Deaf and Hard of Hearing
discontinue the current contract by exercising the 30-day notice provision.
2. The Commission should give more resources and priority to achieve the

Statutory requirements of maintaining a register, census and evaluating
the condition of the deaf and hard-of-hearing population.
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-APPENDIX A: Transmittal Letter to Agency

WEST VIRGINIA LEGISLATURE

Performance Evaluaion and Research Division

Buihliog L, Rovm W-314 John Syhia
1530 Kanawhe Boulevord, Exst Thireetor
Charleston, Weat Virginio 235080410

30 3474850

{30d) Jd7-a030 FANX

Cictober 37, 2002

Dong, Gewelfbey, Chinr

Commission for the Deaf and Hard-of-Tiearing
PO Box 1764

Martinshurg, WY 254031 Tad

Trear Mr. Godfiey:

This latter tronsmita a drafi copy of the Preliminary I"E:ffﬂl‘m.‘l.nr_‘ﬂlﬁ]rﬂ}:;[ Inqulty Update of the
Comrission for the Denf and Hard-of-Hearing, This repoct is schednled to be presentad at the Sday,
November 17, 2002 mleim roesbing ol Lhe Jolhl Commiltes on CGovertuenl Operationg, Tt i expevted Lhat
d represantative from your agency he prasant at the mesting to respotid Lo the report and Aoawet avy guestinng
the conmurmittes may have, :

A boussed, the exil conference is planmed o oeemr on November 7, 3002, fotlowing the
{‘ommission masting, to discuss any conesrns you may bave with the repatt, The Cotusizsion mesting will
be held in Building 3 of the Capitol Complex at 1:00 pra. Mease nntifyr uz [ 1he lime ond Tnention of ths
Cusatujzsivn mesling should change. 1o addibion, we need your writton fepunse W this report by noott un
Movernhar 13, 20012 in grdar for it ta he incloded in the foal cepo.

Wu reyuest Lhal your persosel ear the drall report as confidential and reguest that it pot be
dischied ko anynne not affiliated with your sgency. Thanls you for your coepemtion,

Binecichy,
*
X )
ﬂ-{-,n Rt
Jahm Eylvia

o Panl L. Mushaum, Cabinct Secretary
Ireparmment ol Health amd THoman Besoorees

Bhnna Pharas, Afsistant to the Seerebry
Dropmarinenl of Health and Homan Beaowecs

iinrhara Knpg, Deal, Tearing lmp:u'n.:d s Incepencent I,,]'!,ring v Inas
Lhviswn of Redudnlilation Setvicce

Jdaint Comnitive o Goversinent and Finance

Commission for the Deaf and Hard-of-Hearing Page 13
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Appendix B: Consulting Contract

. Fales e e $ 20—
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PALTE 2
Comttacl POK__ IHRZQ062

CONTRACT

This comtrect iz between the West Virginia Depuriment of Health and 1 yman Eegources, West
Virginia Commission for the Deaf and )iard of Hearing (Ageney); aod, Rice Conguhting, LLC

{Vendr),

Furt 1

Part 2

Mart 3

Pari 4

L |

Page 16

Purpmse:

The purposz of this vontract is to retain consultant sarvices (o pencrata a
comprehensive study and report to be used as a guide for the West Virginia
C'ommission for the Dealwnd Hard of Hearing Twsk I'oree Committee. ‘his study will
address in spevifie detail, the key sirenpthe and wesktesses of the Weost Viryinia
Commission for the Deafarl Hard of Hearing whilk incorporating infarrutien specific
to West Virglmia, The report will make recommendations and propose realistic guils

' for the West Virginia Commission for the Deafand Hard of Hearing Task Force, with

regard o delivering services to the hearing impaired citivens of West Virginia,

Cuntraet Term:

Thi conteact is forw lwelve (12) month period, beginning Tune 7, 2002 and cxctending
untll une 6, 2003, This contrst may be rencwed upon written agreement by the
Apency and the vendor,

Bcopre ol Work:
The scope of work for this agreement shall adhers W ihe following outline developed
by the West Virginin Commission for the Lenf and Hard of ! leuring Task Farce

Committee. (See Attachment [)
Arreement Terms unil Conditions:

Lonfidentiallty: Vendor wili hold eonfidentlal all infirmution obtained from Agency,
not otherwise previously known by vendor or in the public dompin, unless such
Informulion comes into the public domai through ne fwlt of vendor, vr s also
furnished to vendor by a third party whe is under no obligaion to kecp such
infprmation confidential.

Boat Efforts: Vendor undertakes all aszigninenis for Apeney on & hes| efforts basiz.
Vendor findings and recommendations will reflect vandots best judement basad on the
imfermation available 1o us,

Iudependent Cogyultant Vondor services will be rendered ax an independent
comsyflant nnd not &8 an employee, npent, partner or joini vedturer of Agency, Ava
matter of praciiue, Vendor sceks inpul regarding work In progress. Ax products are
provided, clients hava five {3) working days to review wnd provide comiments except
ag otherwise provided in writing.

November 2002
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Contract PO#__ HARZ0062
West Vinginia Commission for the Deaf and Hagd of Hearlng
and Rice Consulting LLC

Pari d Agreement Terms and Conditions: (Continued)

4. Lse of Vendor Name: Agency may not use or refer 1o Vendor in any advertisement
or public anmouneement or otherwise without the express written consent of an officer
of Vendor firm.

5. Leral FProceedings: if as a constquence of performing an sssignment, we are
requested by the Ageney, or required pursuant 10 judicial or administrative process, to
participate, appear or testify in any judicial or administrative ection or proceeding, the
Agency shall pay, in addition to our fee for performing the assignment, for the
professional time expended in complying with such request or process, This clause
15 not applicable to any legal procoeding between Agency and Vendor.

6. Fee: Vendor bills are payable within thirty (30) days of the billing date. Vendor is
retained f{o provide independent snd objective professional judgement and
recommendations.

7. Termination: The services to be provided the client may be terminated by the Ageney
at any titné wpon thidy (30) days advance writlen notice. Upon such termination,
Vendor will deliver to the client all work products then completed, and shall be paid
for all professional fees und expenses incurred in performance of services up to the
time of termination.

B. Excusable Delay: Neither Agency or Vendor shall be lisble or deemed to have
breached any agreement for interruption of scrvices, if any such delay, failure or
interruption results direcily or indirectly from causes beyond the reasonable control
of either the Ageney or the Vendor. Supch causes include, but are not limited to,
adverse weather conditions, strikes, riots, epidemics, war, governmental regulations
subsequently imposad, fire, transportation or communigation delays, acts of God orthe
public encmy, machine or equipment failurss, sarthquakes, or other natura] disasters.

g Fees. Payment Schedule and Expepses: The Vendor agrees that successful
completion of the scope of work desctibed in Attachment I can be accomplished for

a Firm Fixed Price (FFP) of $179,765.00

Upon completion of each of the four (4) main focus arcas described in Attachment I
a quarterly repott will be generated by the Vendor. Upon approva!l of each guarteriy
report by the West Virginia Commission for the Deaf and Hard of Hearing Task Force
Eeview Committee, Rice Consulting shall bc paid & quarterly sum of $44,94]1 .25,

10.  Additional terms and conditfons of this agreement are contained in Attachment II
' (WV-96 Agreement Addendom),

Commission for the Deaf and Hard-of-Hearing Page 17
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.Cnm::'.t PO HHR 20062

West Virginia Commission for the Deafsmd Fard of | leating
and Rice Consulting LLC

ATTACHMENT 1

West Yirginia Commission for the Deaf and Hard of Hearing
TASK FORCE OUTLINE

Educational Services
Technology

Human Services

Clearing House Responsibilities

BN

L. Educational Services

A.  Edueation
I, Early Intervention (0-3)

2. Apgesi-2l
3. Adult Literacy
4,  Public Education
B.  Training Programs
1.  ADA Training
2. Deaf Empowerment Training
3.  Interprefer Training Program (Statewide)
4.  Tnterpreter Code of Ethics/Responasibilities
II. Technology

A.  Emerpency Response System (911, E-911)
B.  Disaster/Emergency Services (FEMA}

II. Human Services

Creation of Satellite Qffices

Access to mental health programs

Access to Welfare Programs (Food stamps, S50, S5I)
Hospital/Medical Center Access (Interpreters)

Law Enforcement

MOOw R

Commission for the Deaf and Hard-of-Hearing Page 19



Contract PO THRZ0062

FAGE &

West Virginia Commission for the Beaf and Hand of Hearing
and Rive Consulting LLC

ATTACHMENT I (Continued)
‘West Virginia Commission for the Deaf and Hard of Hearing
TASK FUECE OUTLINE

IV. Clearinghouse Responsibilities { WVCDHH)

>

Page 20

SrmaNE Do

Review of Any Pending Legislative Bills which may impact on Deaf
/Hard of Hearing Population

Advocacy/Legislative Aide - Focus on Passing Bills

Advocacy - Community

Establishing Rating System/Certification and Certification Maintenance
(Interpreters)

ADA Training

Community Collaboration

TTY Access in Public Places _

Separate line items funds for Miscellaneous Accommeodation Costs

Public Reiations/Outreach
Awareness for Deafness and Hearing Loss
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Appendix C:
First Quarterly Report of Consultant

BAYFIRAT SOLUTIONS LLC
TRID CORCDRAN BT, WS
LTE B
T Atk e, DD 20000

LOBERT W, LICR
MaraafilMiF AT IR,

September 15, 2002

Charity Reedy, Excoutive Dircetor

Went Virginia Commission for the Deaf and Hard of Heanng (WVCDHH)
PO, Box 1755

475 Depot Strect

Ronney, West Virginia 26737

Subjcet: First Quarterly Report for Period Ending September 3, 2002
Dear Ms. Reedy:

Since commencement of the WYDCHH Task Force Study on Junc 3, 2002, BayFirst
Solutions has worked ditigently with members of the WVIXCHH team to conduct a study
of cxisting versus desited services targeting Teaf and Mard of Hearing individuals in the
State of West Virgima, Additonally, benchmerk mformation om other Tural states is
being collected. A set of recommendations mitrmation will be provided to the
WYCD Task Force and the Governor of the State of West Virpinia.

As aproed to by the submitted Actien Plan, the first quasrter ol the Study was focused om
gathering preliminary infonnation rogarding cxisting serviess available to the deaf and
hsrd-of-heanng citizens in West Virginia.

The tollowing is a list of completed activitics snec project inecption. A review of
completed setivilies was presented to the WV CDHH Board on September 3, 2002 during
their Board mecting in Charleston, WY, Detailed inlunmation mgsrding those activitics
cun be provided npon request:

= Two out of three fall-day awareness scustons were completed on Junc 26, 2002
s July 34, 2002 ot WVCRIEH in Romney, WV. Attendees inchuded Charily
Reedy, WVCDHH Excoutive Diteetor and Alex Young, WVCDHH Deputy
Dircetor, Term Richacdson of WVCDHH provided input at both of (hese seggions.
Ms. Reedy and Mr. Young have proved to be catremely valuable infomational
TesOUTGEs Mearditg procucts and services available to deaf and hard-ot-hearing
West Virginians. The third awarcness scssion 15 tontatively scheduled for Cctober
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16-17 with individuuls from the Depurtment of Rehabilitative Scrviees, Edueation
] Yowashonal Rebabilialion.

Troject goals, objectives and requiretnents were identified and agreed upon dunnyg
mwarenesy seraions with Charity Reedy and Alex Young of WWVCDHRA. They ais
s Tollows;

0 Lduyeignal Services: Stady amcd reporl on the strenpths und wenknesses of
cducational programs { Early Intervention (Agea 0-3%, Agos 3-21, Aduli,
Lilerwy and Pubhc Fducibon), (rining proprams (ADA Training, Deaf
Empowerment Training, Interpreter Training Progiam (T anl ralevani
code of ethivs/responsibililies, (heir puidelnes, implementation izsucs and
cvaluation

o Technology: With repard tor technolaoy, deteonine whether apecific

,deimographics have knowledge of available wohnolopses andg releyant
proprums. Techmolones include the emergency response gystem {211, B-
211y and disartcr/chicracney actvices available via FEMA.

& Human Serviecs: Foous on knowa strengths and wealtnesaca, knowledgs
ol menial heafih, welfacs and law ealbroemend progroms snd their
acoosaibility, lepislotive complinee and sensitivity towards cultoral aned
comnunication noeds, detorming foasibility of satellite oMces, iweess o
meilicul interpreling

o Caannghouse Respongibibilies! Weviaw frending Iug‘i:sl;;tiw: hilly thnt hayve
inpact on the deat’hord-of-hearing population, existing comnmnity and
legaslative advocacy; review interpreting rating syslem amd availubility of
ALY Imnming; detertnine level ol TTY access in Pllhlir;. tcilities and
locations, review sepurate line items for miscellancous accommodation
coits; rovicw eXisting public relations, owircach aml wwareness [or people
wilh dentiess or herng boss,

An action plan waz apreed on by Chavity Reedy and Alex Young of WO
arnh By liml, See aicachod timetine and expeouwsd deliverables,

Substontinl literature sad supplernental materinls in the form of past repoits,
rmecting minutes and correepondened were dentificd and provided (o By st
solutions by WYCLDLLL Review and snalysts of these muterials arc still
undorway.

WYCDIHTL has provided exicnxive documendion reganding past, existing and
deaired scrviee and technology options. Rovicw and analysiz of thesc malernals
are shith underwiy.

Lixtzngive online conumumicaiions between WYCDILIH and BayFirat Solutions
have aken place via clectronic mediuma including smail and inglant messenger
PLogTams.

Baay b irsl Solylions and WVETIHEH have et lied Tour rurl siales to collect
benchmarking information trom and have agrecd on the expectations of the
benchmark reporl, Uhese shades are Kenieky, Tennegssee, Wyoming and
Catifornia (much of CA is mral). The repot is currently being dleveloped ind
delivery is anticipated in early October. The report will outline the current
provision, service lavels and evaluation of procduels and services perlaining to
deat and hard-of-hearing individuals in their atates, relovant atatiatics, sngoesses,
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farlures und overall elleclivensss, Infommation regsrding mdependent task force
stndies in these states will be provided.

v To finalize defimtion of WVCDHH's desired operational environment, meetings
are needed with WYCDHH, certain WVCDHH Board members and
representatives from PSC and AT&T Relay. BayFirst is working with WG
i gchedule these meetings no later than Ocleber 31, 2002, -

s Preliminary intervicws have been scheduled with members of the Departrments of
Rehabilitative Services, Education and Vocational Behabilitation, the WV Schoal
for the Deaf and Blind und other WVCDHH members. These interviews are
tentatively scheduled to take place on October 16-17, 2002 in Charlegton and
Qctober 21, 2002 in Romney, WV,

*  Data collection with vanous individuals and constituencies has commenced. Data
will inciude but not be limited to the provision, delivery and evaluation of
services to deaf and hard-of-bearing cifizens 10 West Virgnua and their
effectiveness.

The focus for the second quarter will be condusting exiensive interviews with individuals
in the Statc of West Virginis, Information collected will be analyzed against benchimark
data collected infonnation fiom other states. Examples include interviews with members
from the WV Department of Rehabilitative Services, WV Department of Education and
the WV School lor the Deaf and Blind. Key second guatter deliversbles will include the
benchmark report alony with 3 Gap Analysis Eeport (to be submitted in mid-December
and shortly after submission of the 2 Cmarterly Report).

Pleass do nol hesitate 1o contact e with additionsl guestions. I cen best be reached via
cloctronic mail at robert. nee@bay st com.

Sincerely,
BavFresr Sonarrmeoesas TG

oo Shana Pharcs, Assistant to the Secrctary of WV Departnient of Health and Human
Resources
Doug Godley, WYCDITH Board Chair
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Appendix D: Agency Response

Jokn Sylvia, Director E c E I ' E
Igrforttpnos Bvaluation and Reaearch Dlvision
Wwant virginia Lagialature
1900 Fanawha Boulevard, Bast NV 13 2002
Charlegton., WV 38305

PERAORKANCE EVALLLATION AND

RESEARCH DIVISKRY

Dear Mr. Sylvia:

The Wast Virginia Commisaicn for che Dgef acod Hayd of Hearing
accepts the Praliminary Parformance Further Inquiry Update of the
fommigeion for the Desf znd Hard of Hearing completed by the office of
the Legislative Auditer. The review procese haa proven imvalunokla ta
the Commimsion in its cffort to improve its parformance end resxamine
ice mandate.

Rasponse to Daocmmandstlons

Recoqpmendatien #1 - The Legislative Audltor recommends that the
Department of Bealth and Hwnan Resources and the Commisalon for the
Deaf and Hard-of-Hearlng discontinue the currant contract by sxerolaing
the 30-day notice provisten.

Buring the Tegular quarterly Commiseion mecting, baaed upoh the
presentation of the consultant detalling the work done Lo date, the
commimpaien eatshlished a Technical Committes to guide and overscs the
work of the consultank. The Technical Qommittszs includes
ropregentatives from the Department =f Bdusation, tha Office of
Maternal, Child and Family Health, and the Division of Rehabilitation
Services. Former Exacutive Direstor and I will also serve on the
comnibhee

In additicn, the Commipelon voted to review thisF =onbract again at
the =nd &f ths samnnd guarcer of the contract pericd., AL that pelnt,
the Cormiszion will aghin evaluate the consultants' performance and
decide whether oy not to exsreigs rhe 10-day noclce provieion. As
shared with your staff, uatil the cengnltance' prassntation to the
commlaplen, it wae the recommendation of the Intexim Hanagemesnt
committes that the contract be terminated.

It is clear thet in the sheance of an Executive Director and
Deputy Director to guide the work that the contractor hae not been
focuasd upon rhe work necassary to assist the Commimsion in meeting los
gtatutory mandste, Por that reason, Che Commissicn beliaeves thab an
improvement period i warrapted.

Further, the Comuiasicon will puraus issuing a change order to the
conryact te reflacc the sdditional deliverables ond to add specifioity
to the contract. The Cemmizgicon will kaep your mtaff apprieed of the
progrees of the gcontract work and will alee shave 2}l deliverables as
wall. Ths Commission would alse glve the Committes an update of
progress at the Decembsr interim mesting in conjunctlon with the
Performance Update report or ak awy other timm the Complttas deslres.
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John Sylvia, Dirsctor. FERD
Novembar 13, 2002
Page 2

Renommendation #2 - The Commlssicon should give more Teacurces and
pricrity to achieve the ptatutocy requirements of maincaining a
register, censup and avalvating the ecmdition of the deaf And bhard-of-
hearips population.

A@ you may kmow, the Commlgeion has egtablishad a voluntary
regletry which requeats the statutory information and now includes 500
individuals, The Commlpaicn hag encountersd numszous problems in
pgpembling informetion from agancles whe already cellect information oo
the deaf ang hard-of-hearing populaticn. The primary lasus ig that
mach of thess agencies has confidentiality provislone in etatute yhleh
prevent them fron sharing the information wich the dommission.

As part of the ahove menticmsd ¢entract, the consultant has bean
agkmd to determine how other states sptabliah 3 cenmua. In addicion,
the conmultant id alac asked how OCher ETAteE dekarmins the need of the
deaf aod hard-cf-hearing populatien. It im not clesar that the
famtiagion can meat thie =tatutory mendate. The Commisglon wishes to
work with your ptaff during the Performance Update to examloe this
issue mors thoroughly.

Conoluyalon
Agein, the ¢ommimmion appreclates the work of your staff and
rejiterates That bthe review procese has Desn very helpful. The

commicatan looks forward to continus working aloasly with your sffice
in the upconlng weee -

Elnceraly,

négiz;dfrey.:gnaru Chair

Weat Virglnia commirgion for the Deaf and Hard of Hearing
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