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PRELIMINARY INFORMATION

e Timeline of contracts and expenditures relating to the WV Flood/RISE Program
« HORNE Contract

» Vendor/Construction Expenditures

» Other Relevant contractual activity

* Review of expenditures relating to the WV Flood/RISE Program

* Explanation of the CDBG-DR monies paid out
e $1.4 million of the $149 million



“PAUSE”

* One of the asserted reasons for the delay in homes being built or assistance to
individuals is an alleged pause in the Program

e Pause appears to have ended as of the June 4, 2018 press conference by the
Governor and appointment of Gen. Hoyer to oversee the program

e Differing dates/timeframe as to when the “pause” began
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“PAUSE?”

» Utilizing this documented date, the alleged operational pause timeframe appears to
have been from February 28, 2018 to June 4,2018

 However, payments to construction vendors and marketing continued during this
alleged pause timeframe



Feb. 28, 2018

March 1. 2018

March 6, 2018

March 14, 2018
March 21. 2018
March 22_ 2018
April 2, 2018

Apnil 4, 2018

May 4. 2018
May 8. 2018

June 1, 2018

RISE WV Program placed on Pause
» Per March 26. 2018 mnternal Commerce memo

Thompson Construction Group paid $14.878.25
Thompson Construction Group paid $81.141.25
Danhill Construction Company paid $30,000
Thompson Construction Group paid $14 878 25
Stonewall Retail Marketing paid ... $70.62
Stonewall Resort was paid $15.819.39
Stonewall Retail Marketing paid ... $280.50

Purchasing rejected the HORNE-WVDO agreement to add
Task Orders #3-8 to their existing contract

Stonewall Retail Marketing paid ... $215.63

Stonewall Retail Marketing paid ... $6123.06
Thompson Construction Group paid $96.019.50
Danhill Construction Company paid $60,000
Governor Press Conference

~ Ended purported pause in program
~ Appoint Hover in charge of program
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PRELIMINARY DETERMINATION OF
CDBG-DR EXPENDITURES

e Severe difficulty in tracking and determining flood-related CDBG-DR monies
e Commerce commingled with other non-DR CDBG funds

 Coding/labeling of these funds were not consistent or uniform

 Funds were entered into the FUND 8746 “CDBG Account” within the Department of
Commerce.

 Other CDBG expenses included within Fund 8746:
« 14CDBG, 15CDBG, CDBG, 14SCBG,
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BREAKDOWN OF FUND 8746

e This is the Fund utilized by Commerce Department for CBDG expenses

e Multiple Other CDBG expenses included within Fund 8746:
» 14CDBG, 15CDBG, CDBG, 14SCBG

 Fund 8746 CDBG Account Expenditures are classified as two different expenditure
types:

> 1431 Administration Expenditures

»> 1432 Grant Expenditures



BREAKDOWN OF FUND 8746

»7431 Administration Expenditures

e Expenditures such as:
* Travel & Mileage
 Phones
* Rent

Office Supplies

P-Card Expenditures
Printing



BREAKDOWN OF FUND 8746

> 7432 Grant Expenditures

e Expenditures such as:

* Construction Payments
e Examples: Thompson Construction Group, DanHill Construction

e Temporary Relocation Assistance to individuals
e Assistance payments to individuals



Compilation of Flood-Related Expenses from Fund 8746
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PRELIMINARY DETERMINATION

e Of the $149 million CDBG-DR allocated to West Virginia, preliminary
review has determined that only about $1.4 million has been
expended by Commerce




PRELIMINARY DETERMINATIONS

Of the $1.4 million expended:

Admin/Misc. expenses $ 568,949.89
Payments to Construction vendors $ 784,407.75

Payments to Individuals for Assistance $ 43,500



PRELIMINARY NOTES

e As reflected above, only $43,500 of the allocated $149 million
appear to have been actually paid to individuals

e 4] individuals received $1,000 each in assistance

e 1 individual received $2,500 in assistance



PRELIMINARY NOTES

e Commerce paid $ 562,326.63 for Admin expenses
e Included HORNE contracts paid $ 541,691.95

e Included payment of $ 15,819.59 for multi-day meeting at Stonewall
Resort

e The total payment was broken into three different payments under 3
different codes making it difficult to track



PRELIMINARY NOTES

e Commerce paid $ 9,944.11 in Marketing expenses

e Primarily paid to Stonewall Retail Marketing who then sub-contracted
work/services out

* One sub-contract payment was for $ 6,123.06 for 100 yard signs



PRELIMINARY NOTES

 The foregoing information is based on our preliminary review and upon the
limited source documents in the system. It is possible that information was
coded incorrectly by Commerce and/or which may exist within Commerce that
may impact the overall numbers.

e Further, the commingling of these funds has made tracking of monies and
expenditures very difficult

» The absence of a designated coding or fund specifically for these CDBG-DR
monies is significant and noteworthy



PRELIMINARY NOTES

e Finally, we are continuing our review of expenses, including a review of:
» Other Commerce accounts
» FEMA accounts/payments under various DMAPS accounts

» Governor’s Contingency Fund
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