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CorrecƟ onal Industries is a self-sustaining special revenue business enƟ ty and a
correcƟ ons program that is responsible for effi  cient and eff ecƟ ve operaƟ on of the
various manufacturing faciliƟ es within the Division of CorrecƟ ons.  CI produces
numerous products including offi  ce furniture, license plates, validaƟ on decals, signs,
inmate clothing, printed materials and more.

To be successful and accomplish this mission it is imperaƟ ve that CI be focused on
customers, products and our civilian and inmate workforce.

Signifi cant accomplishments in 2019 include:
 Conducted Ɵ me studies at LCC shop to determine if changes were required to
 saƟ sfy the anƟ cipated increased demand per the DCR consolidaƟ on.  It was
 quickly realized that LCC was undermanned and short on equipment.  Both
 issues were addressed and producƟ on volumes increased.

 DisconƟ nued Stockroom operaƟ ons to clear needed warehouse space for other
 products.  Measured exisƟ ng space and came up with a plan to house more
 maƩ ress inventory in Charleston.  This led to improved turnaround Ɵ me, from
 order to delivery, from 40 days to about 4 days on average.

 ConƟ nued to emphasize ongoing conƟ nuous improvement and other lean
 manufacturing concepts designed to improve product quality and customer
 service and conƟ nue to pursue Prison Industries Enhancement and Service
 opportuniƟ es which has the potenƟ al to save addiƟ onal taxpayer dollars.

 ConƟ nued to support and work with Mission WV and Girls and Boys State.

Revenues for F2019 were $9.2 million with operaƟ ng income of $1.6 million.  This was
up from $6.9 million in 2018 and operaƟ ng income of $389K.  Earnings were favorably
affected by higher volumes and beƩ er producƟ on efficiencies.  In addiƟ on, CorrecƟ onal
Industries is once again able to transfer monies to the DCR to be used for various
maintenance and construcƟ on projects- $773K.  This is now a total of $5.1 million that 
has been transferred back to the DCR/State since July 2012.

          Sincerely,

          Eddie N. Long - Director

CorrecƟ onal Industries
617 Leon Sullivan Way

Charleston, WV
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Sign Shop – We produce numerous types of signs in this shop, aluminum road signs, plastic 
signs, banners, stencils, table covers, etc.  Two methods, auto cad and silk screen process, are 
used in the manufacturing of items.  The silk screen for license plates is done in this shop.

Welding Shop – Manufactures and designs custom made items per customer request.
In addition, we manufacture metal bunk beds for the prisons and other customers.  
Other items produced in this shop include fi re rings, park benches and grills.

Engraving Shop – Name tags, desk plates, door plates, directories, plaques, engraved signs and
parking permits are produced in the engraving shop.

Janitorial Shop – This shop produces bar soap, liquid hand soap, dish washing liquid, 3 In 1 
product, powdered laundry detergents and powdered bleach

Tag Plant – This shop produces aluminum license plates.  There are several diff erent types of 
aluminum plates made for both vehicles and motorcycles.   























































Northern Correctional Facility 

Northern Correctional Facility is located in Moundsville, West Virginia. We have three shops at 
this location. We employ 6 civilian staff and 38 inmate workers. 

Print Shop – Prints business cards, letterheads, envelopes, business forms, NCR forms, 
brochures, flyers, newsletters, booklets and books. A full service bindery is available offering 
multiple options to finish the printed product. Custom design, foil stamping and die cutting are 
additional services available to our customers. 

Quick Copy – We now have both black and white and digital color copy capabilities to better 
serve our customers. This allows for the quick turn around times necessary for our customers to 
meet the demand of their offices. Both units are fitted with complete finishing lines so that 
booklets and books can be finished easily and quickly.  

Braille Shop – Braille is the only shop where we are allowed to sell to customers outside the 
State of West Virginia. Many Braille products can be produced in this shop. Braille books and 
other products made here are used in institutions for the blind nationwide. 

Correctional Industries is constantly striving to improve its manufacturing services by upgrading 
both methods and equipment to help agencies meet their needs and contain costs. 



















































Stockroom Operations discontinued Oct. 31, 2018
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