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Hardy County Convention & Visitors Bureau
Visit Hardy 2025 Annual Report & 2026 Marketing Plan

Developed & written by Michele Mouré-Reeves, Executive Director  
and Jess Rinker, former Marketing Associate

Marketing Plan reviewed by the Marketing Committee Chair and approved by the Board of Directors.

Submitted 3/30/2026

Visit Hardy’s mission is to strengthen and sustain Hardy County’s tourism industry through education and collaboration and by 
promoting the awareness, visibility and uniqueness of the County as a travel destination.

Visit Hardy’s vision is to acknowledge that we exist to strengthen and promote Hardy County’s tourism industry and to do that 
successfully, we must:

	� Support community development efforts that diversify, strengthen and expand Hardy County’s tourism industry thus 
economically sustaining the County;

	� Develop and maintain local and regional partnerships engaging in regular and supportive discourse and collaborations;

	� Support our community and local tourism partners through education, information sharing, and grants	

	� Recognize the social and environmental impacts of tourism, the need for inclusivity, and the imperative that the rural character 
of Hardy County is protected while Visit Hardy responsibly grows tourism.

2025 MARKETING SUMMARY
	� Throughout 2025, we successfully implemented several key initiatives to strengthen Hardy County’s marketing efforts:

	� Grew social media accounts 

	� Building photography & video library: Significant photo and video content has been added to the Visit Hardy media library

	� New travel guide: Completed (Job Squad is managing distribution)

	� New website: Completed – content and design linked to the travel guide

	� Began quarterly email newsletter

	� New/updated Ride the High 5 - five-county regional map: Completed

	� New visitors center: Open and museum in progress 

	� Successful collaborations including: 

	� WV Living giveaway 

	� ABC7 TV Interview spot and commercials

	� Social media collabs with individual businesses 

	� Blue Ridge Outdoors 

	� WordPlay (History Speaks series)
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2025 FUNDING IN ACTION
	� The Visit Hardy’s portion of the Hotel/Motel Occupancy Tax revenue reached over $200,000 in 2025, up from $81,000 in 

2015. Funding restriction (determined by the state CVB Oversight Committee in 2021) of 40% for staffing, 20% for operating, 
and 40% or more for marketing limited some of our growth, but we are seeing a significant increase in out-of-town visitors. 
For 2026, we are able to hire part-time administrative support and to help staff the Higgins House. To grow these numbers 
further, we need to reach out to niche audiences and, importantly, support our local businesses during those difficult “shoulder 
seasons.”

	� Budgeting has always been very conservative but awarded grants have given Hardy County the opportunity to see important 
asset development. The $709,371 in grants written by Visit Hardy for asset development for the most part have been written 
in the name of the project’s organization or sponsor. Of that amount, the $166,625 in grants that have gone directly to the 
CVB have been primarily related to construction of the visitors center, development of the Robert Higgins House Museum, and 
other programs. $27,746 in restoration grants were written for the Town of Moorefield for the Higgins House restoration. An 
additional $50,000 is being sought to complete the exterior. $515,000 in grants and matching funds have been awarded for 
the Jay Morglia Mountain Bike Trails at Lost River State Park. A $350,000 grant is pending.

	� It is anticipated that, once the Higgins House project is completed, grant applications will continue to be made to provide 
funding for continuation of special projects. It should also be noted that the construction expenses for the visitors center are 
now being accounted for under “Fixed Assets: Leasehold Improvements-Higgins House.” 

	� Note: Hardy County Convention & Visitors Bureau began referring to ourselves informally as Visit Hardy rather than our full 
business name, or HCCVB, which often leaves people wondering what we do. Though a small change, we feel Visit Hardy is 
easier to remember, understand, and makes much more sense in our marketing of the county. 
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Visit Hardy 2026 Marketing Plan

2026 MARKETING FOCUS AREAS
Advertising & Audience Engagement
Our primary target audience remains the same, with Hardy County positioned within a two- to three-hour drive of over 8.5 
million potential visitors from the DC/MD/VA Metro Area, central and western Virginia, eastern Pennsylvania, and in-state West 
Virginia markets, noting increasing travel from NJ/NY as well. 

	� Continued email marketing campaigns to over 3600 subscribers: Three newsletters were sent, resulting in decent open 
rates (18% for most recent email).

	� Strategic digital advertising: We have identified several outlets with the best results and will continue to refine, while 
also testing new opportunities such as Tripadvisor, Airbnb, Google, etc. 

	� Social media & Google Ads testing: Boosted ads and reels performed very well this year. This initiative will continue. 

	� Promotional & print campaigns: Dedicated marketing materials and advertisements are planned to support the Hardy 
County tourism industry, visitors center, and museum, including videos and additional photography.

	� ABC7 will return in the summer to film Hardy County’s west side attractions. 

Seasonal Campaigns across Print and Digital: (Spring, Summer, Fall)
Winter: Hardy County is not a four-season destination, but  we will continue to explore opportunities to expand into the winter 
months while maintaining our main focus  on Spring, Summer, and Fall.

Core Message: 

	� “Escape to The Easy Side of Wild, Hardy County WV, where mountains meet (history, adventure) and small towns tell big 
stories.” 

	� Escape to Hardy County for mountains, heritage, and peace — with easy access and welcoming small towns. Spin with 
America 250 when possible.

	� Brand Awareness – Make Hardy County recognizable as an adventurous (but on the easier, more accessible side), 
peaceful getaway. 

	� Hike the Easy Side of Wild

	� Bike/Ride the Easy Side...

	� Roam the Easy Side...

	� Float the Easy Side…

	� Escape to the Easy Side of Wild Wonderful WV

Greater Focus on Social Media, Digital Marketing, and Analytics:
	� Performance tracking: 

	� Print: QR codes to website - track website action when campaigns run. 

	� Digital ads: Use click-through rates + site visits. 

	� Social media: Engagement (likes, shares, saves), follower growth, hashtags.

	� Visit Hardy website: Use Google Analytics and/or Website Analytics to track seasonal spikes in traffic tied to 
campaigns.
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	� Social media strategy

	� A social media contractor is being sought.

	� Our goal is to continue significantly expanding online reach and engagement across key platforms:

	� Active channels: Facebook, Instagram

	� Content prioritization:

	� Short reels (vertical videos) continue to generate the highest engagement.

	� Boosted ads reach a much larger audience.

	� Increased social collaboration with businesses. 

	� Event promotion for businesses and attractions that cater to both locals and visitors. Encouraging event 
information to be more forthcoming and timelier.

	� Operational enhancements

	� A dedicated CVB phone has been purchased for social media activity and media storage.

	� Marketing support will continuously gather new digital assets to build a robust content library for future 
promotions.

Expand Interest:
	� Drive visitation – Hardy County is an excellent road trip destination. Encourage weekend visits and give suggestions 

for itineraries, particularly to the Mid-Atlantic area but also reaching into the Northeast as PA/NJ/NY visits seem to be 
ticking up. Florida is a good option as well. 

	� Cycling Hardy County’s roads - The county’s backroads have long been a site for training with well-known domestic 
and international cyclists coming to Hardy County to train for races such as the Tour de France and Olympics. Elite 
athletes from across the country and as far away as New Zealand participated in the five US Cycling Federation-
sanctioned events once held in Hardy County. We need to encourage them to stay in Hardy County rather than over the 
mountain in Virginia.

	� Community & heritage promotion – Showcase festivals, local culture, and history. Emphasis will be placed on the WV 
Branch Mountain Bluegrass Festival, Lost River Classic Gravel Race, and Heritage Weekend. We continue to struggle 
to get event information in a timely manner. Print advertising needs about a 2-3 month lead time and digital at least a 
month. 

	� America 250 – A campaign that links the Robert Higgins House is in development, including a partnership with 
WordPlay for a “History Speaks” author series. The museum should open in the visitors center later in the spring of 
2026. A new logo has been developed for use with America 250 events. In addition, the Town of Moorefield will be 
celebrating their founding in 2027.

	� Greater community engagement:

	� Make the visitors center & Higgins House available for small meetings and receptions.

	� Develop internship (museum) and scholarship (tourism-related) programs.

	� Explore continuation of / possibilities for the Tourism Advertising Grant Program.

	� Continue heritage work with community organizations. 
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NEW & UPDATED TRAVEL LITERATURE
	� Ride the High 5 motorcycle map

	� The map was completely redesigned, and Road Runner reconfigured the RH5 routes. This is a five-county 
partnership (Hampshire, Hardy, Grant, Mineral, Pendleton). We have contracted with Job Squad to manage 
distribution. One of the counties will assume social media for RH5, and the existing website will be updated.

	� Civil War Trails map

	� We are in conversation with our four county partners to produce an updated and redesigned Five-County Civil War 
Trails guide. 

	� New narrative elements will include perspectives from diverse 
historical voices to enhance visitor engagement.

	� Community historians are being invited to contribute to the 
project.

	� Robert Higgins House Museum brochure/website

	� A follow-up to the rack card will be a new educational brochure 
and/or website highlighting the museum’s inclusive narratives, 
family-friendly activities, and local historical significance.

	� Distributed through visitor centers, historical societies, local 
businesses, and regional tourism partners.

	� Hardy County travel guide				  
	

	� The new 2025 guide is a more comprehensive multi-page 
publication with an expanded distribution strategy (to be 
developed with the Community Engagement Committee). Focus 
will be on greater distribution. 

	� Additional print literature

	� Further evaluations will determine which existing brochures 
will be updated or newly created. In consideration are the Lost 
River Valley, Lost River State Park, and the South Branch Valley. 
However, creating additional print literature may not be the 
answer to bringing more visitors to the county. This will be explored.

WEBSITE DEVELOPMENT & PROMOTION
Our new and improved website provides a modern, image-driven experience that enhances visitor engagement. We 
contracted website and graphic designers to carry out our vision. Key updates include:

	� Expanded business listings: Featuring new lodging, dining, venue, and activity options.

	� Enhanced navigation: A more intuitive layout for seamless exploration of history, events, and recreation. We greatly 
expanded the history and recreation projects in the new Stories & Trails section.

	� Increased digital promotion: Leveraging social media and paid digital advertising to maximize reach and website traffic.

	� Special attention will be given to America 250 events.



VISIT HARDY COMMITTEES, PROGRAMS, AND PROJECTS
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Visit Hardy Programs and Projects

HARDY COUNTY VISITORS CENTER & ROBERT HIGGINS HOUSE MUSEUM
The most significant initiative for 2025 was the opening of the new Hardy County Visitors Center and, in 2026, the launch of 
the Robert Higgins House Museum in Moorefield is greatly anticipated. In addition to the America 250 campaign, the following 
are being developed:

	� Hardy County Visitors Center:

	� Restoration of the historic Higgins House needs to be completed: siding, windows, trim, signage.

	� Content needs to be developed for the monitor in the visitors center.

	� A Hardy County barn quilt needs to be acquired and installed.

	� Staffing needs to be secured to keep the visitors center open to the public.

	� A policy and procedures manual must be written for the building.

	� Robert Higgins House Museum:

	� Work with designer to develop the technology linking the museum content to a broader body of knowledge located 
on the iPads in the museum.

	� Create a bibliography for the iPads and link it to a research library housed in the Higgins House.

	� Seek an intern and/or part-time staff to work with the educational/public programming for the Higgins House 
Museum.

	� Public programming: Guided museum tours for both adults and youth.

	� Educational outreach: Work with an experienced educational programming contractor to develop a range of 
educational opportunities, including classroom-based activities for elementary and middle school students, senior 
programs, and evening museum receptions highlighting a Q&A session to explore museum content. Grants must be 
written for this project.

	� Hands-on experiences: Interactive activities for young children to engage with Hardy County’s history.

JAY MOGLIA MOUNTAIN BIKE TRAIL SYSTEM AT LOST RIVER STATE PARK

Lost River State Park is the most important tourism 
asset in Hardy County, and the mountain bike trail 
system will become a major tourism asset for the 
park and the county. On-going support and significant 
funding are necessary for it to succeed. 

Working with Lost River State Park (LRSP) and Lost 
River Trails Coalition (LRTC), a community organization, 
Visit Hardy has written several grants to get this project 
started. Organizational development, trail activities, and 
a youth cycling team have been recipients of some of 
these grant funds – but most importantly, construction 
of a mountain bike trail system designed for riders of all 
abilities has been the focus. 



2025 ANNUAL REPORT & 2026 MARKETING PLAN

Hardy County Convention & Visitors Bureau

37

To better understand the field, Visit Hardy’s Executive Director has attended trail-related conferences both in person and virtually 
and sought partners to ensure the success of the project. She has served as a liaison between WVU Outdoor Economic Development 
Collaborative, LRSP, and LRTC, and worked with LRTC to strengthen the organization. In 2023, the International Mountain Bicycling 
Association Trail Accelerator Grant resulted in a Concept Plan and Design Brief that outlines the work to be accomplished within the 
first two zones located in the north end of the park. A plan exists to extend the trails as soon as WV State Parks approves the next 
zones and funding has been secured.

Lost River Trails Coalition (LRTC) made it their primary goal to develop a trail system that not only provides a range of challenges for 
experienced mountain bike riders but also for riders of all abilities. LRTC is working with Achilles International | DMV, Move United 
(Challenged Athletes of WV), and other organizations to provide feedback on the trail’s design and signage. With the established 
goal of developing this specific type of trail system, LRTC began the task of raising the necessary funds. 

Construction began on the Zone 1 of the trail system in September 2025, and the first three miles were completed in December. 
The grand opening is scheduled for May 31, 2026. $200,000 in Federal funding has been awarded for the next phase (continuation 
of Zone 1 and a new section of Zone 2), and LRTC is cautiously optimistic about construction 
beginning again in fall 2026. A third grant for $350,000 is pending. LRTC has successfully raised 
the funds through community support to meet the 20% match for each grant.

Completing the first two zones of the trail system will be a $1.5- to $1.7-million dollar project and 
will be a major economic boon for the county. Visit Hardy submitted a $350,000 Recreational 
Trails Program (RTP) grant in 2025 with the Hardy County Commission and IMBA’s Trail Solutions 
serving as the grant’s co-sponsors. That grant is pending.

In the interim, LRTC has continued to organize trail workdays in the park and to raise money for 
trail construction through its Lost River Classic Gravel Race in August. In 2025, registered race 
participants exceeded 2024’s, providing extra funds to support the Hardy County’s National 
Interscholastic Cycling Association youth team, the Cryptids. The Lost River Trails Coalition’s 
website is https://lostrivertrailscoalition.org. 

COMMUNITY PROGRAMS AND INCENTIVES

	� Hardy County Barn Quilt Trail   

Begun with the Special Projects Committee and taken on by the Lost River Educational Foundation, barn quilts can now 
be seen all over the county with at least 15 on the trail. Visit Hardy provides matching grants to support the growth of 
this program.

	� Hardy County Historic Schoolhouse Trail

This driving tour is posted on TheClio.org, which can be explored 
from a computer or on the road. It was developed and managed 
by an AmeriCorps member who plans to expand the project. 
The AmeriCorps member founded her own 501c3 organization, 
Mountain Heritage Folk School, and has also worked on the Restored 
Humanities: African American Burial Grounds Project.

	� Hardy County Interpretive Geological Trail

Interpretive kiosks on US48 and in Lost River State Park inform 
visitors and the community about our mountains and the formations 
that can be seen when traveling along the highway or hiking the trails 
in the park.



2025 ANNUAL REPORT & 2026 MARKETING PLAN

Hardy County Convention & Visitors Bureau

38

	� Hardy County’s Agricultural Heritage

Agriculture is an important part of who we are. Having been established in the mid-1700s by a multi-ethnic migrant 
population that moved to the Virginia Backcountry, the agrarian and small market-town economy remains at the 
forefront of our economy today. This heritage needs to be celebrated, but like our other projects, it must start with a 
committed group of community volunteers.

	� Hardy County Geocache Trail

A new project for 2026, this trail will encourage visitors of all ages to explore the county’s natural areas and our small 
towns through a fun, interactive experience.

	� Incentive Programs

To drive visitor engagement, we maintain and are developing new tourism incentive programs, including:

	� Giveaways with industry partners: WV Living, Blue Ridge Outdoors, and local businesses. These initiatives will 
encourage visitors to explore Hardy County through interactive and rewarding experiences for all ages. We are 
not only inviting visitors to explore our many shops, restaurants, and lodgings, but also enabling them to take 
advantage of our natural resources – parks and trails – and small towns.

	� Through the Tourism Advertising Program, Visit Hardy provides reimbursable grants to the community to support 
local events, advertising, and print literature.

	� The Donations to the Community Program supports event and organizational sponsorships, increasing 
awareness of our role within the county’s tourism industry.

CONCLUSION

Our 2026 marketing plan builds upon the progress made in 2025, with a strong emphasis on digital strategy, print advertising 
optimization, social media engagement, and the launch of the Hardy County Visitors Center & Robert Higgins House Museum, as well 
as the Jay Moglia Mountain Bike Trail System at Lost River State Park. 

The various projects undertaken by Visit Hardy reflect our efforts to increase the number of assets available for the community and 
visitors to enjoy, to better understand our sense of place, and to provide activities to encourage visitors to stay longer. Our outdoor 
recreation – paddling, hiking, cycling, fishing, hunting, ice skating, horseback riding – keep our visitors very busy, but there is a need 
for additional assets and activities, especially for those who are not outdoor recreation enthusiasts.

By refining our outreach efforts and 
leveraging data-driven insights, we aim 
to increase visitor engagement and 
strengthen Hardy County’s reputation 
as a premier travel destination. Our 
visitors now have a choice of more than 
170 lodging options – from country 
inns and a hotel in town to tiny houses, 
primitive cabins, and estates; several 
new restaurants; unique shopping 
opportunities; and live music venues to 
enjoy on most weekends. An Escape to 
the Easy Side of Wild could never have 
been more enjoyable.

 


