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LK Danashe
FRORA: Hardy County Canvention B Visitars Bursau Klrn Eggart
Dear WV State Auditor's Office, WV Joint Committee on Government & Finance, and Wy i
Association ot Canvention & Visitar Bureaus, RRR e Samnler
A you are aware with U passing of Senate Bill 488 during the 2021 West Virginia Legis- Margan See
lature’s Regular Session séveral new requirements have been implemented on CVBS bo Michele NS Ruwous
yualily for distributions of Hotel Oocupancy taxes by U county(s) and or the manicipality|s) Frpomive Dicecroe

W SEMVE.

In compliance with W.a, Code §7-18-12a, OVBs are Lo now reporl Lo the WWVSAD, the WY Joint Commilbee on Sovernment
& Finance, and the WWALYE 90 days following the end of the OVE's fiscal year the following:

. Balance sheet = annually,
. Income statement - annually, and
= Elther an audit or a financlal review - rlennlally W.Va. Code § 7-18-11 *

In addition, CYBs are to be accredibed by an accrediting body such as the WY Association of Convention and Yisitors
Bureaus [WAVADTE) W.Va, Code §7-18-13a(b} which conlinms compliance with thee Tollowing industry stamdards as follows:

* Annual budget,

. Budget allocation within the industry standard of 40% - 405 - 30% (Marketing, Personmnel, Adminis b ative),
] Marketing plan targeting markets outside of 50 miles of their destination,

= Full time executive director,

. Playsical allice) Visitar Cendier,

L] Website, and

. Annual reporting to all the CVEs funding entlties.

On behalf of the Beard of Directors of the Hardy County Conventlon & Visitors Bureau, we respectfully submit the required
infomrmuation and confirm That Hasdy County Convention & Visitors Burean & in full compliance with all W Code 7-18-13
requiremants.

um have any questions, nummnu:tcium Michele Mouré-Reeves, Executive Director at yisithardyi@gmail.com or

Simcerefy,
,@g&_. P Frsand-Wamens
Pete Sullivan Michele Mouré-Reeves
Board President Execulive Directos
Attachments:  Amnual Report {2025 inchuding: Incomes staternent {Jan 1, 2025 = Dec 31, 2025], Balance sheet {Duec 31, 2025, and

Financial Raview (2024).

HARDY COUNTY CONVEMTION & VISITORS BUREALU
202 Winchester Avenue, Moarehield Wy 26836 Malling Address: PO Box 10, Mathlas, Wy 26812
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Hardy County Convention & Visitors Bureau

Hardy County Convention & Visitors Bureau

Statement of Financial Position
A5 of December 31, 2025

Total
ANSSLTS
Current Assets
Eimnk Accodmrts
Burke & Hevkmerl Bank - Geneval 88.444.84
Burke & Hesbwrl Bank Restriched 47,088.08
Tzlal Bank Accvants 5 118,513.84
mer Curend Assets
Chmcidbocks Tax Fioldeng S0ount 1, 34995
Tedal Cther Cument Asewis i 1,638.96
Tetal Camenl Assets 5 118,063,980
Fizml Azeeln
Bccumalated Depreciation [ V5,003 &0
F usrituaredt ochures 3,200 4
Leasetld Improsements A bggens House 187 525 52
Telal Finesl Assuls 3 174,787,562
TOTAL ARRETS ] 202,861.42
LIABELITRES AMD FUND BALAMCES
Liab«lsties
Current Liabalties
Credit Caarcln
2000 blaminr Card 330.84
Trelal Crodsl Cards: ] J30.88
mer Current Liabilities
24000 Faryrod] Liabdeties 1,509,598
Todal Dfher Current Liabilitses ¥ 1.,535.95
Tednl Cunrent Lishilites i 1,670,682
Loy Term Liabistios
08 ENDL Loan LES ErA L
Todal Lomg-Term Lsabil s ¥ 171326
Todml Liabilibes k] 19,002.90
Fisnd Bislsnee
G0 Unwestiicied Furnl Balance 203,445.58
J20D Rulained Earnanges 0.00
o000 Kestncied F unds - B b
LEcess Luapentss (wer heyenue (21,106,530
Todal | und Dalance 5 23,0480 44
TOTAL | LARILITIFS AHD FURND BAL ANCES i #2 864.42

Mo Assurance Provided on thase BRandasl stabiments,
Luhstantinty all tisclinsums sedinanly included in firancial Stnipmems penpaned pe this b - Bl of accounting ane not included,
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STATEMENT OF ACTIVITY - CASH BASIS
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Hardy County Convention & Visltors Bureau

danuanry-December, 2025

Tetal
Icrmis
Higggirm Huwre BMuseun Mevwingmen e
TOO W Hurmanilies Councl-Higgiras House Furds 10,000.00
TOO0 Crivtr Higgins House Museum Fuonds 20000
Todsl far Higgins lomie Busews Development Incame 40 500 00
Incorme-Crer sty
4000 Hardy County HotelMobel Tax 127.073.20
4000 Town of WardenswileHoiel Mobel Tax 19.287.07
A0S Town of Maarstiald Holelhhobsl Tax 4 704 V8
Girant Incsme EN D
Rwsrnburied Adwartinimg L Ciffv 1,000.00
Tedal fer Insome-Uperating p el
Vokad for Incoimas 710 00G a9
Broun Prof ¥313,088.92
Exparaas
BOE] Whseum Expenses
UUSY | edure. Lawgpment & Supples
8051a FE3 WWVHE 813040
B0h1E FEB AFNHA B7T.00
EObNe FES Cifer LS
Taikal Bar BOSY Fixbure, | quipment B Supplies S RN T
8082 Inbwpretes Ciuplays B Exbocationsl Matwiak 104,54
B0i2a FE3 WWHE 10,374.89
ST F L% AFNEA s
BOSTe FER Cillwe & 145 A0
Torlal Fur BOSE bnber pretive Displays & Edwcsions] Msierish 31887881
8004 Coniragtors WWVHG S0 00
HULE bt Museum Edpeeses Aakua
Tedal for 835 Museun Expenses 13735554
BOTe Othar Consnuction Costs 1,407.95
B100 Hamdy Gourty Hertage Trals Expenses
AN Mauntan bectage Trail AFHNA Amecilomia 1,500 060
Todal for #1080 Hardy Caunty Werdage Traila Txpensen &4 5040 00
OPERATIONMAL EXPEHSES
1000 ETAFF AND PATROLL
1010 1 mphayss Salsn 44 S0 00
1020 Employsr Paproll Tazes B Workers Comp 4,700.80
1328 Reembasrse Medical o ance Premium T.0328.80
Total for 1000 5TAFF AMID PAYROLL 86 449.69

WA AtRitkAss Pravided an thess financial sratementi

‘,'-m.llMﬁmmmhwmmwmm|M1h-umHmmmmmm
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Statement of Activity
Hardy County Convention & Visitors Bureau
January-December, 2025

Todnl
2020 Gioe Exgpense
SN L Fltass. Su rr
2013 Tohaphrrmainberrmt 1,702.17
2032 Software 1LIB1ED
2673 Postage 154 00
004 Ufhce Supphes TR0
Bark Chasgas & Fews 58,00
Tetal for 2020 Cifae Expense £8,102.28
IS T
2030 Dirwchors. & Offcmrs Lisbility 1,700.85
Taital far 7025 Inusrants 54, oGNS
028 WV Stabe Filing Fees 85.00
2040 Board Expeeses 108,00
2050 Duss & Mambarships 1,005 08
2091 Susscripions 20,00
2080 Lducatcnal Lipenies
2081 Conferenc 800,83
TOELT WY ehatars 2800
TOT1 Lukinng 1,150.20
2072 Meals 340.24
O MiBsage RemBursment ¥ RS A
Torlal for 2080 Edweational E 33,848.78
2080 Professional Servioes
084 Accounting 9.520.20
2048 Legal 800,00
Total for 2000 Probes sianal Services T )
2000 MARKETING EXPENSES
010 Marketng Gupoer as 1800222
SO4D Touriem Promukion Guarts
S04 Toasitm Adwarisng Pragram [TA57) Grasss B 4
Total bor 5048 Tourism Promotion Grants BT
£044 Dunatiens in Community 1.700.00
m"-‘““ PraducEs
5081 Ridke te High 5 &,014 44
B0 Mardy County Vishorn Guide 8.308.84
BODE Otiver Prinfing/Protuction ap1.48
Total for 5969 Marketing Produdts §41,6840.74
Total for 5000 MARKE TING TXPTRETS T swmamm

Mo Aspurance Provided on Uhise lingncisl statements.
Futrtantially all declosures ordinarily inchused in financial statements prepared on the tax-bask of sccounting are not included.
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Hardy County Convention & Visitors Bureau

statement of Activity

Hardy County Convention & Visitors Bureau

Janvary December, 2025

Toital
5030 Markwling Swrvicws & Contracts
5031 Webshe 212800
5033 Mackebing Gontracts
SIS Derapiens [lanagn (G DN
B35 Socisl Meds 91,80
Total for 8033 Marketing Centraghs 51640
ST Phatography 10 T
Testal Bue 5030 Marketing Sevvices & Conbacts C ssToesd
8000 ADVERTISING
8022 Comracted Adveriising 80.330.14
B2 Mon Gontrast Advertsieng 102136
BO45 Ficke th High 5 Advartising as3.00
Total for 6000 ADVERTISING $32,112.48
Crepreciation Expense 11.422.00
Tl Foor 1 RATICHERL | XF'I NS 5 ‘mrl'“ &
Total for Expenses T pmasmam
Het Gperating Inaame $28,337.38
LHher Income
REETRICTID PROJTET INCOME 488008
Total fov Crthees become 8098
Excans Expantss Over Ruvenss £31.176.53

Ho Azzurance Provided on these finandal statemrents.

Subrstantially all dischcvures ordinarily included in financial staternents prepared on the tan:basis of scrountine are not included.
2025 ANNUAL REPORT & 2026 MARKETING PLAN n
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Hardy County Convention & Visitors Burcau, Inc.

Independent Accountant’s Review Repori
and Related Financial Statemenis

For ihe Year Ended December 31, 2024

Williams & Associates, AC,
PO Box 2727, 427 Kerens Avenwe
Clkins, West Virginia 260241
{3 GIAT-D1 10
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Hardy County Convention & Visitors Burcau, Inc.
TABLE OF CONTENTS
As of and for the Year Ended December 11, 2024
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Williams Associates, AC.

CERTIFIED FUBLIL ACLDUNTANTS

INDEPENDENT ACCOUNTANT'S REVIEW REPORT

T the Board of Dircctors
Haudy County Comvention & Viziters Barcas, Tnc,

Matlaas, West Virginia

We have reviewed the acoompanying financis] sisiemens of | lerdy County Convention & Vistors Barcou,
Ine. (a nonprofil ofgamization), whsch comprise the statement of finzncial pexsition as of December 11, 2024,
and the related statemvents of activilies, lunctional expenses and cash lens for the year thea ended, and ihe
relmed notes 10 1he financial statements. A review includes primasily applying analvtical proceduses (o
management’s financial data and making inquiries of enlity monngement. A review s substantially less in
scope than an mudi, the objective of which s the expression of an opinion regarding the financial satements
a8 a whole, Accordingly, we do noq express such an opinion,

Management's Hesponsibility for ihe Finnnelal Statements

Managenvent is respousible fiw the prepamtion and Tair presemantion of thess financial shdements m
aceoedance with accounting principles genevally accepeed m the United Sunes of Americe: this inchudes the
sdesgn, implementation, snd manbenance of intemal control relevani 1o ihe preparmion and (3 presentation
of finamcwl statements that are free from material misstatenent whether due o frusd or ermor.

Accounianl’s Fus pomsilyiliiy

Lhur respansibility is 10 condwct the review cagagement in aconrdance with Stntemems an Standards for
Acoounting and Review Services promulgaed by the Accouiting and Reveew Services Comminiee of the
AICPA. Tiowse stmulinls requine us 1 perform procedunes 10 oldain liauled ssuranve as n basls for
reporting whethes we are sware of any material modifications that should be made 10 the finaneis]
slcments for them 1o be in acconlinee with necounting principles gemerally accepted i the United Senres
of America. W believe that ihe resubis of var mencedures provide 3 reasonable basig for oor eodeelusion,

We are regquined 1o b independent of Hands € otadily Comveidson & Yisiors Barena, Ine | nnd 10 nveel our
ullier ellacal responarhaliticos, in sccordance with the relevant éilical reymirensengs relnted o our review,

Accountapt's Copclustun

Based on our review, we arc nor aware of any material modifications that should be mads 1o the
accompanying Bmancml sntements for them to be in accordance with accounting principles generally
accepted in the Unilex! Siates of Americn

Hillimerss & Koot HE

Elksns, West Virginea
Chetober 23, 2025

I
4EF Kerens Ave, PO Bax 2727, Elldng W2 26241 - Phone: 304-637-21 10 ~ Fax: I04-637-9006
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Hardy County Convention & Visitors Bureau

Hardy County Convention & Visitors Burcan, Ine.
STATEMENT OF FINANCIAL POSITION

Meceimber 31, 2024

ASSETS
Currenl Assels
Cash, Unrestricted
Total Current Assets

Fixed Assees

Furnimre & Fixtures

Less Accumnulated Depreciation
Fixed Agsets, Med

TOTAL ASSETS
LIARILITIES AND NET ASSETS

Current Liabilities
Credit CardsPayroll Liabilities
Current Portion of Long-Term Debt
Total Currermt Liakilities

Loang-Term Liahilities
SHA EIM. Loan
Total Long-Term Liahilities

Tuotal Liabilitics
Mot Agicls

Net Assets withow Begtrictions
Toital MNet Azzeis

TOTAL LIABILITIES AND NET ASSETS

3 162013
162,013

158,736
(4,576

154,160

5 116,173

1.4%90
729
2823

15,923
18,223

21,148
295,025
205,025

5 116,173

Sec accompanying notes and independent accountant's review report.

3
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Hardy County Convention & Visitors Bureau, Inc.
STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2024

REVENUF AND SUPPORT

CountyCily Lasdging Tux Income ¥ 19L33E

Giramt Tncoamee 10443

Insberest Dncarme “ZNH'
TUTAL REVENUE AND SLUPPORT 210,729
EXPEMSES

Frogram Services 140,053

Management and General o9, 490
TOTAL EXPENSES 210,093
INCREASE(DECREASE) IN NET ASSETS 636
NET ASSETS, Beginning of Year 204, 389
NET ASSETS, End of Year £ 25025

e ———

See accompanying miles umd indepemsdent secountam®s review repord.

3
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Hardy County Convention & Visitors Bureau, Inc.
STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended December 31, 2021

Program Management

Services and General Total
Payroll, Taxes, and Benefitx 5 33,570 5 33,576
Adventising 130,765 130,765
Insurance 340 340
Office 1.478 1,478
Dues, Subscriptions, and Licenses 2,508 2508
Travel Shows, Conventions, and Meetings 2954 2,101 5,055
Special Projects 6.934 6.934
Telephone 413 413
Legal and Accounting 6,359 6,554
Interest Expense 558 558
Depreciation 1,295 [, 295
Ohiher 612 e ﬁli_
TOTAL EXPENSES 5 140,653 b A0 440 £ 210,003

== E——— .

See accompanying nofes and independent accoumant’s review report.

4
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Hardy County Convention & Visitors Burcauw, Inc.
STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2024

CASH FLOWS FROM OPERATING ACTIVITIES:
Increase in Net Assets 5 036G
Deprecintion 1.295

Adjustments to reconcile Net Assets to
mel cash provaded by operations;

Payroll Liabalities (350
Grant Funds Held as Agent {10,000}
NET CASH PROVIDED BY OPERATING ACTIVITIES _ i8A28)

CASH FLOWS FROM INVESTING ACTIVITIES:

Lessehold Improvemenis (146.559)
NET CASH USED IN INVESTING ACTIVITIES {146,559 )

CASH FLOWS FROM FINANCING ACTIVITIES:

Payments on EIDL Loon (338)
NET CASH USED IN FINANCING ACTIVITIES Bo¥
INCREASE IN CASH AND CASH EQUIVALENTS (133,8435)

CASH AND CASH EQUIVALENTS, Beginning of Year 317858

CASH AND CASH EQUIVALENTS, End of Year 5 162013

See accompanying notes and independem accountant's review report.
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Hardy County Convention & Visiturs Burcauw, Inc.
NOTES TO FINANCIAL STATEMENTS
As of and for the Year Ended December 31, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Maoture of Operations - The Hardy County Convention and Visitors Buresw, Inc., (HCCVR) was
incorporated s o nonprofit organization in the Sue of West Virginin in 2009, The purpose of the
Crrganization is 1o promote and develop tourism within Hardy County; altract visitors: and 1o receive,
accepd, borrow, hold, and acquire any gifts, bequests, donations, monies, funds, properties of any type or
nalure whatsocver personal and real, from any public or private source, to further the mission of the

Crrgamizatiom,

Basis of Acsounting — The finaial statcovents of HCOCVB have been prepared on the acerual basis of
sccounhng m accordance wilth accounting priniples generally accepled in (e Uniled States of Amenca.

Cash and Equivalents - Cash and cash equivalents consist of cash in checking accounts and certificates of
depasit held in one local hank. HCCVE considers all highly liquid invesiments with a remaining maruricy
dmte of three months or less at the time of purchase 1o be cosh equivalents.

Propeny and Equipment — All acquisitions of propeny and equipment and all expenditures for repairs,
mamntenance, renewals, and betlerments with costs greater than 52 500 that materially prolong the uscful
lives of assets are capitalized. Propenty and equipment are carried a1 cost or, if donated, at the approximate
fair value at the date of donation. Dicpreciation is computed using the simight-line method over the
estimated useful lives, Non-capital expenditures for repairs and maintenance are charged 1o expense in the
year the expense 15 incurred,

Mgt Assels — Financial statemsent presentation lollows the reconunendations of the Fusncal Accouniing
Standards Board in its Acoounting Stamdands Codificanion 958-205, Nov-for-Profis Ennities;  Presentasion
ef Financial Sunrements, Under these provisions, net assels and revenues, expenses, gains, and losses are
classified hased on donor-impased restrictions. Accordingly, net assets of HOC'VE and changes therein are
elassified and reported as follows:

Net Assets withowt Donor Bestrictions - These are resounces aver which the Board of Direciors hace
discrerinnary comrol.

Net Assets with Donor Restrickions — Net assets subject 1o donor-imposed restrictions that may or
will be met, either by sctions of HCCVB and'or with the passage of time. When o restriction
eapires, nel assels with donor restnictions are reclassified 10 nel assets without donor restnclions
and reported in the statement of activities as net assets released from restrictions. Other donor
imposed restrictions are perpertunl in natre, where the donor stipulates resourses be maintnined in

perpeluily,
Estimates = The preparation of lmancial stalements oguires management o make estunates amd

assumplions that affect certain amounts and disclosures, Accondingly, actual results could differ from those
cslinales,

See Independent Accountant’s Review Report

f
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Hardy County Convention & Visitors Bureau, Inc.
NOTES TO FINANCIAL STATEMENTS
As of and for the Year Ended December 31, 2024

NOTE 1~ SUMMARY OF SIGNIEICANT ACCOUNTING POLICIES (continucd)

Income Taxes - HOCVH is cxempt from fiaderal income tax under the provisions of Internal Revenue Code
§50(c)(6) and was determined not 10 be a private foundation by the Internal Revenue Service: however,
HOCVB remains subject to tax on any business income unnelated 1o its tax-ecxempl purpose. For the year
ended December 31, 2024, HOCVB had no uniclated busiess income, Accordingly, no provision for

income taxes has been reported,

HCCVB's Forms 990 Retrn of Grienizacion Evempt from Incemse Tax returms from the prior three years
remnain open o examination by the Internal Revenue Service.

Adventising - Advenising costs arc expensed when incurred and towl $130,765 for the year ended
Decamber 31, W34,

Revenue Recognition = HOCVE recognizes contributions when cash is received or an unconditional
promise to give is reccived. Conditional promises to give — that is, those with a measurable performance or
other barrier and a right of retumn = are not recognized until the conditions on which they depend have been
met. There were no conditional contributions duning the year ended December 31, 2024,

Under West Virgina code, for every naght of lodging wtilized in Hardy County, lodging guests are required
I pay a holel occupancy tax to the hole] operitor in the amount of 6%, This tax i added 1o the considersiion
paid for the use and vecupansy of the lotel room and shall be wollectible as such by the hotel operator. All
taxes collected pursuant to the provisions of the West Virginia state tax code shall be deemed to be held in
irust by the hotel wntil those taxes have been emitted o the taxing authority, The county or municipality

that has collected the tx is then required 1o expend at lenst 30 pereent of the hotel occupaney tax received
for the promotion of conventions and tourism, These amouniz are then remined o the Organization

HCCVB recognizes revense when received.

Maragement views hotel occupancy lax revenues mect the eriteria for unconditional comribution
sccounting amd are reconded when HCCVE is notified of the unconditional promise 10 give.

HUCWYE receives other unconditional support from the Hardy County Commission, as well as other local
nonprofits. These funds have no conditions and can be spent for any operaling expense, Therefore, revenues
for this support 15 recorded when funds are received.

Functional Allocation of Expenses ~ The cost of program and supporting service aclivitics have been
summarized on 0 functionn] kasis in the satement of aotivities. The sotements of funetianal BAPENACS

present the matural dlassilication detail of expenses by function, Costs are designated as direat or supporiing
by function,

See Independent Accountani's Review Report
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Hardy County Convention & Visitors Bureau, Inc.
NOTES TO FINANCIAL STATEMENTS
As of and for the Year Ended December 31, 2024

MNOTE 2 - RESTRICTED i ASH

As of Desember 21, 2024, there was no restricted cash.

DUTES - SHA LOAN

In June 2020, HOCYH obtained a 32430 Economic Injury Disaster Loan from the Small Business
Administration. The loan hears interest a1 2.73% and i= repayable in monthly incallments of $103. The
installmem payments were se1 1o hegin twelve momths from the date of the premissory loan, with the
principal to he paid thiry years from the date of the loan, Manrities nre as follows:

2025 5 729
226 T
2027 il |
228 Bl
20249 B36
Tlrerwalie _ I571a
5 19.652
NOTE 4 - CONCENTRATION OF RISK

HCCVE maintaing its cash aceounts in financial institwtions located in West Virginin, The halances are
insured by the Federal Deposit Insurance Corporation up 1o 250,000, HOCYR s cash balances may, at
varsus times throughout the year, be in excess of amounts insured; however, the Organization monilors its
cash balances thereby mitigating its exposure 0o concentrations of credit risk.  As of December 31, 2024,
all balances were insured,

The maponity of HCCVB's funding comes Trom lotel occupancy lax collected by county and maicipal
governmente, Any decrease in this fundimg could adversely allect the operation: of HUUVE,

NOTE 5 - SUBSEQUENT EVENTS

Managememt has evaluated subsequent evenis through the date of the audiior’s report, the date the
financinl statements were available for release, and has determined no adjustments are necded.

See Independent Accountani’s Review Report
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Hardy County Convention & Visitors Buréau, Inc.
NOTES TD FINANCIAL STATEMENTS
As ol and Tor the Year Ended December 31, 2024

IDITY AND AVAILABILITY OF FINAN

HOCVE sirsctures its finonein] sssers o be available oz bis genernl expenditures, linhilinies and osher
abligations come due. The following refleers HOCYR s financial assers ns of December 31, 2024, reduced
by amounts not svailable for general expenditires within one vear of the halanoe sheer dane

Cash and Certificate of Deposit b — A

Financual assels available 1o meel cash needs
for general expenditune, habilities, am
other obligations within ene year £ 1620013

NOTE 7 = CONTINGEMCIES

In the nomal course of business, HOCVE may be invalved in ligation. HOCVR is not a pany o any
litigation which managemient belicves could result in any judgments tha would kave a mamerial adverse
effect on its financial posstion, liguidity, or resulls of fulurs operations.

Sev lndependent Avcountant’s Review Report
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Hardy County Convention & Visitors Bureau
2026 Annual Operating & Program Budget
2026
Butlgeted
Revenue § 19000000
Hardy Gounty Tax
Poossfiel Tax
Waidenavitle Tax
Rpienburted Adverisement & Cthee
Tetal Revenus F 190,000.00
T i —————————| MR
2026 Budgeted
14| Estimated Operational Expenses;
1010 |Employes Sstary $ 4630000
1020] Employer Payroll Tases & Wikes Comg 3 500000
1030 | B s - markering Suppor sEall (ensracna) £ .
Subitotal Stal & Payvell| §  51,300.00
20000|OPERATIONAL EXPEMEES
2000 |Protesssonal Services
2084d| Accounting £ B 000,00
2085 Legal 3 .
2030 |Facilities
2001| Pepairs and Martenance $  opooo
2020|0mce
2010] Utilies - Moorefiekd $ 150000
2012| Tetephone/imermel (Mocefield) $ 250000
an2a] Postage £ 4n0n0
2022| Supplies (paper, tanes, &te.) $ 50000
2022] SoRware 3 200000
1] Equiprent $  1.500.00
2R Insurance
2004] Directars & Oificers T
1028] Reimbursement for Employes isurance 3 7.800.00
3037 Gomerad Linbility and Band £ TR
2040|Board Expenses $ 20000
2024 | WV State Filing Fres g 2001000
2050 | buesiMembership $  1700m
20 1 |[Suhseriptions £ 106,00
2060 |Education Expansna: &
2081] Conferences/Education 3 100000
2062| Webinars $ 20000
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Hardy County Convention & Visitors Bureau

2070|Travel & Ladging
2071] Looging 1,500.00
2073 Meals 1,000,001
2073] Travel (Mieage reimbursement) 1,000.00

SH06 | EIDL Loan Aspayment

2090 |0ut of Budget!Contingencies

Sublersl Opersting Expendas

|Less Payroll Expanses

‘Tmlml Expensas $  33.540.00
Estimated Program Fxpenses

2028 Budgeted

SO000 | MARRE TING EXFENSES
10| Harketing Suppost £ 1800000
5030 | Harkeling Services & Contracls
51) Wehaine §  1.800.00
3| elarketing Developmient Sanit a2/ Contrascts 5 200000
5032 Graphic Design £ 3,000,000
S0r34| Photagraphy inciudes ATT bl §  2000,00
5035 Socis Media ] 3.000.00
S00| Viseagrapry § 300000
SO0 | Tourkm Promotion Granis
5041] Tourism Advertising Program-TAP grant reim 5 1,500/
S042| HCBOT Grams-payment 1o LAEF Barn quits 5  1a00.m
5054 | Diomatlans to Cammunity £ 3.000.04
SO0 | Community Dutreach Commities
5052] Fcholarshipmesrship 3 0,00
5070 |Specisl Projects Committes
5072 | Harkeling Cormnsd{bes
&0 | Marketing Produces
SinG1)| Aice the Migh S 5
E53| Hardy Sounty Visitnes Gakde £ -
G083 Thill War Toall Mapu'BaeChisde 3 1.500.00
5068 Other Printing' Pecduction-newiletle 3 1,500.00
SOGE|Civil Wiar Trall Markers ] *5000.00

]

G20 | General Aavertising

£ A2.200.00

mz_lnnmnmn Aitvertising
6023 |Non-contract Adverlising

G0 | Commundty Ads:

Gl | Heritage Weakena
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6031 [Hardy County Chamber £ 50000
G040 |WATO Co-op Avertising
G044 |Potomac Highlands Regianal Advertiaing

H-D-I-E-]H.I-du Ehe High 5 Adverslising 3 100000

2028 Budgeted
55.5% [Tetal Marketing & Advertising Expenses 3 10585000
26.9% |Totsl Staff Expensss $ 5130000
17.6% |Tetsl Oparsting Expinses $ 3354000

Total Actual Expenses £ 15065000
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Hardy County Convention & Visitors Bureau

Hardy County Convention & Visitors Bureau
2026 Restricted Funds Budget

|Estimated Restricted Funds carried over 1/1/2026 $  47.000.00 |
2026 Budgeted
Aevenur
WY Humanities CouncilHigging Howse Fund 2,000.00
Hew Resiricbed Giant Funds 3,000.00
AFHHA Graal Funds 10, 000,00
Ursestriced Funds fom HCCVE Budgeted
HCCVB T Fund Interest ) 1,000.00
Totsl Resticted Funds Incame 5 16,000.00
_.——
2026 Budgated
Expenses

SO000 |HIGGINS HOUSE

BOS0|Museum Developinent Expeirses

BOS1| riouees, equipment and supplies far museum
BOS1a| FEZWVHC

B051b| FLsArmiis

B051c) FCS Other & 400,00
BOSZ| Inverprethe, display & sducitional matensl

BOS2a| IDEWWHC

BOGFh| IRE AFHHA 7,500.00

BOSZ2c| I0E cithor &,000.00
BO53| AmariCams
BOS4| Contacior Fees - WAWHG
BO&RE| Contracteor Fees - AFMHA 70000
BOSE| Otheér Museum Expenses 20,500.00

BO7E |Gonstrucibon Expenses
BOYE| Hasdy County CommissionHiggns House Funds
BO77| Tewn ol MooreNekd/Higging House Funds

BO79| Other construction costs 7.000.00
subtorsl Higging Hiruse sxpanses

B100 | Hardy County Herdtage Trails Bipenses

B10d4| Future Hetitage Propect Developement 5.000.00

BAQD |seamntain Bike Trails Expanses

2025 ANNUAL REPORT & 2026 MARKETING PLAN
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Hardy County Convention & Visitors Bureau

BA01| Lost River Trais Coatition
BAD2| Oeher MTE Trail Exprnses 2,500.00
suhtatal Othor Progam esponses
Tetal Restricted Funds Expenses £ 63,000.00
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Hardy County Convention & Visitors Bureau
Visit Hardy 2025 Annual Report & 2026 Marketing Plan

Developed & written by Michele Mouré-Reeves, Executive Director
and Jess Rinker, former Marketing Associate

Marketing Plan reviewed by the Marketing Committee Chair and approved by the Board of Directors.
Submitted 3/30/2026

Visit Hardy's mission is to strengthen and sustain Hardy County’s tourism industry through education and collaboration and by
promoting the awareness, visibility and uniqueness of the County as a travel destination.

Visit Hardy's vision is to acknowledge that we exist to strengthen and promote Hardy County’s tourism industry and to do that
successfully, we must:

m Support community development efforts that diversify, strengthen and expand Hardy County’s tourism industry thus
economically sustaining the County;

m Develop and maintain local and regional partnerships engaging in regular and supportive discourse and collaborations;
m Support our community and local tourism partners through education, information sharing, and grants

B Recognize the social and environmental impacts of tourism, the need for inclusivity, and the imperative that the rural character
of Hardy County is protected while Visit Hardy responsibly grows tourism.

2025 MARKETING SUMMARY

® Throughout 2025, we successfully implemented several key initiatives to strengthen Hardy County’s marketing efforts:
B Grew social media accounts
B Building photography & video library: Significant photo and video content has been added to the Visit Hardy media library
® New travel guide: Completed (Job Squad is managing distribution)
m New website: Completed — content and design linked to the travel guide
B Began quarterly email newsletter
® New/updated Ride the High 5 - five-county regional map: Completed
B New visitors center: Open and museum in progress
B Successful collaborations including:
B WV Living giveaway
m ABC7 TV Interview spot and commercials
B Social media collabs with individual businesses
B Blue Ridge Outdoors

m  WordPlay (History Speaks series)
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2025 FUNDING IN ACTION

The Visit Hardy’s portion of the Hotel/Motel Occupancy Tax revenue reached over $200,000 in 2025, up from $81,000 in
2015. Funding restriction (determined by the state CVB Oversight Committee in 2021) of 40% for staffing, 20% for operating,
and 40% or more for marketing limited some of our growth, but we are seeing a significant increase in out-of-town visitors.

For 2026, we are able to hire part-time administrative support and to help staff the Higgins House. To grow these numbers
further, we need to reach out to niche audiences and, importantly, support our local businesses during those difficult “shoulder
seasons.”

Budgeting has always been very conservative but awarded grants have given Hardy County the opportunity to see important
asset development. The $709,371 in grants written by Visit Hardy for asset development for the most part have been written
in the name of the project’s organization or sponsor. Of that amount, the $166,625 in grants that have gone directly to the
CVB have been primarily related to construction of the visitors center, development of the Robert Higgins House Museum, and
other programs. $27,746 in restoration grants were written for the Town of Moorefield for the Higgins House restoration. An
additional $50,000 is being sought to complete the exterior. $515,000 in grants and matching funds have been awarded for
the Jay Morglia Mountain Bike Trails at Lost River State Park. A $350,000 grant is pending.

It is anticipated that, once the Higgins House project is completed, grant applications will continue to be made to provide
funding for continuation of special projects. It should also be noted that the construction expenses for the visitors center are
now being accounted for under “Fixed Assets: Leasehold Improvements-Higgins House.”

Note: Hardy County Convention & Visitors Bureau began referring to ourselves informally as Visit Hardy rather than our full
business name, or HCCVB, which often leaves people wondering what we do. Though a small change, we feel Visit Hardy is
easier to remember, understand, and makes much more sense in our marketing of the county.
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Visit Hardy 2026 Marketing Plan

2026 MARKETING FOCUS AREAS
Advertising & Audience Engagement

Our primary target audience remains the same, with Hardy County positioned within a two- to three-hour drive of over 8.5
million potential visitors from the DC/MD/VA Metro Area, central and western Virginia, eastern Pennsylvania, and in-state West
Virginia markets, noting increasing travel from NJ/NY as well.

Continued email marketing campaigns to over 3600 subscribers: Three newsletters were sent, resulting in decent open
rates (18% for most recent email).

Strategic digital advertising: We have identified several outlets with the best results and will continue to refine, while
also testing new opportunities such as Tripadvisor, Airbnb, Google, etc.

Social media & Google Ads testing: Boosted ads and reels performed very well this year. This initiative will continue.

Promotional & print campaigns: Dedicated marketing materials and advertisements are planned to support the Hardy
County tourism industry, visitors center, and museum, including videos and additional photography.

ABC7 will return in the summer to film Hardy County’s west side attractions.

Seasonal Campaigns across Print and Digital: (Spring, Summer, Fall)

Winter: Hardy County is not a four-season destination, but we will continue to explore opportunities to expand into the winter
months while maintaining our main focus on Spring, Summer, and Fall.

Core Message:

“Escape to The Easy Side of Wild, Hardy County WV, where mountains meet (history, adventure) and small towns tell big
stories.”

Escape to Hardy County for mountains, heritage, and peace — with easy access and welcoming small towns. Spin with
America 250 when possible.

Brand Awareness — Make Hardy County recognizable as an adventurous (but on the easier, more accessible side),
peaceful getaway.

Hike the Easy Side of Wild

Bike/Ride the Easy Side...

Roam the Easy Side...

Float the Easy Side...

Escape to the Easy Side of Wild Wonderful WV

Greater Focus on Social Media, Digital Marketing, and Analytics:

Performance tracking:

B Print: QR codes to website - track website action when campaigns run.

B Digital ads: Use click-through rates + site visits.

B Social media: Engagement (likes, shares, saves), follower growth, hashtags.

W Visit Hardy website: Use Google Analytics and/or Website Analytics to track seasonal spikes in traffic tied to
campaigns.
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m Social media strategy

B Asocial media contractor is being sought.
®m Our goal is to continue significantly expanding online reach and engagement across key platforms:
B Active channels: Facebook, Instagram
m Content prioritization:
B Short reels (vertical videos) continue to generate the highest engagement.
B Boosted ads reach a much larger audience.
B Increased social collaboration with businesses.

m Event promotion for businesses and attractions that cater to both locals and visitors. Encouraging event
information to be more forthcoming and timelier.

Operational enhancements
B Adedicated CVB phone has been purchased for social media activity and media storage.

B Marketing support will continuously gather new digital assets to build a robust content library for future
promotions.

Expand Interest:

Drive visitation — Hardy County is an excellent road trip destination. Encourage weekend visits and give suggestions
for itineraries, particularly to the Mid-Atlantic area but also reaching into the Northeast as PA/NJ/NY visits seem to be
ticking up. Florida is a good option as well.

Cycling Hardy County’s roads - The county’s backroads have long been a site for training with well-known domestic
and international cyclists coming to Hardy County to train for races such as the Tour de France and Olympics. Elite
athletes from across the country and as far away as New Zealand participated in the five US Cycling Federation-
sanctioned events once held in Hardy County. We need to encourage them to stay in Hardy County rather than over the
mountain in Virginia.

Community & heritage promotion — Showcase festivals, local culture, and history. Emphasis will be placed on the WV
Branch Mountain Bluegrass Festival, Lost River Classic Gravel Race, and Heritage Weekend. We continue to struggle
to get event information in a timely manner. Print advertising needs about a 2-3 month lead time and digital at least a
month.

America 250 — A campaign that links the Robert Higgins House is in development, including a partnership with
WordPlay for a “History Speaks” author series. The museum should open in the visitors center later in the spring of
2026. A new logo has been developed for use with America 250 events. In addition, the Town of Moorefield will be
celebrating their founding in 2027.

Greater community engagement:

B Make the visitors center & Higgins House available for small meetings and receptions.

Develop internship (museum) and scholarship (tourism-related) programs.

Explore continuation of / possibilities for the Tourism Advertising Grant Program.

Continue heritage work with community organizations.
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Hardy County Convention & Visitors Bureau

NEW & UPDATED TRAVEL LITERATURE
B Ride the High 5 motorcycle map

B The map was completely redesigned, and Road Runner reconfigured the RH5 routes. This is a five-county
partnership (Hampshire, Hardy, Grant, Mineral, Pendleton). We have contracted with Job Squad to manage
distribution. One of the counties will assume social media for RH5, and the existing website will be updated.

m Civil War Trails map

B We are in conversation with our four county partners to produce an updated and redesigned Five-County Civil War
Trails guide.

B New narrative elements will include perspectives from diverse
historical voices to enhance visitor engagement.

® Community historians are being invited to contribute to the
project.

Robert Higgins House Museum brochure/website

m  Afollow-up to the rack card will be a new educational brochure
and/or website highlighting the museum’s inclusive narratives,
family-friendly activities, and local historical significance.

m Distributed through visitor centers, historical societies, local
businesses, and regional tourism partners.

Hardy County travel guide

®m The new 2025 guide is a more comprehensive multi-page
publication with an expanded distribution strategy (to be
developed with the Community Engagement Committee). Focus
will be on greater distribution.

Additional print literature

M Further evaluations will determine which existing brochures
will be updated or newly created. In consideration are the Lost
River Valley, Lost River State Park, and the South Branch Valley.
However, creating additional print literature may not be the
answer to bringing more visitors to the county. This will be explored.

WEBSITE DEVELOPMENT & PROMOTION

Our new and improved website provides a modern, image-driven experience that enhances visitor engagement. We
contracted website and graphic designers to carry out our vision. Key updates include:

Expanded business listings: Featuring new lodging, dining, venue, and activity options.

Enhanced navigation: A more intuitive layout for seamless exploration of history, events, and recreation. We greatly
expanded the history and recreation projects in the new Stories & Trails section.

Increased digital promotion: Leveraging social media and paid digital advertising to maximize reach and website traffic.

Special attention will be given to America 250 events.
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Visit Hardy Programs and Projects

HARDY COUNTY VISITORS CENTER & ROBERT HIGGINS HOUSE MUSEUM

The most significant initiative for 2025 was the opening of the new Hardy County Visitors Center and, in 2026, the launch of
the Robert Higgins House Museum in Moorefield is greatly anticipated. In addition to the America 250 campaign, the following
are being developed:

® Hardy County Visitors Center:

Restoration of the historic Higgins House needs to be completed: siding, windows, trim, signage.

Content needs to be developed for the monitor in the visitors center.

A Hardy County barn quilt needs to be acquired and installed.

Staffing needs to be secured to keep the visitors center open to the public.

A policy and procedures manual must be written for the building.
B Robert Higgins House Museum:

B Work with designer to develop the technology linking the museum content to a broader body of knowledge located
on the iPads in the museum.

B Create a bibliography for the iPads and link it to a research library housed in the Higgins House.

B Seek an intern and/or part-time staff to work with the educational/public programming for the Higgins House
Museum.

M Public programming: Guided museum tours for both adults and youth.

B Educational outreach: Work with an experienced educational programming contractor to develop a range of
educational opportunities, including classroom-based activities for elementary and middle school students, senior
programs, and evening museum receptions highlighting a Q&A session to explore museum content. Grants must be
written for this project.

B Hands-on experiences: Interactive activities for young children to engage with Hardy County’s history.

JAY MOGLIA MOUNTAIN BIKE TRAIL SYSTEM AT LOST RIVER STATE PARK

|

Lost River State Park is the most important tourism
asset in Hardy County, and the mountain bike trail
system will become a major tourism asset for the
park and the county. On-going support and significant
funding are necessary for it to succeed.

Working with Lost River State Park (LRSP) and Lost
River Trails Coalition (LRTC), a community organization,
Visit Hardy has written several grants to get this project
started. Organizational development, trail activities, and
a youth cycling team have been recipients of some of
these grant funds — but most importantly, construction
of a mountain bike trail system designed for riders of all
abilities has been the focus.
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To better understand the field, Visit Hardy’s Executive Director has attended trail-related conferences both in person and virtually
and sought partners to ensure the success of the project. She has served as a liaison between WVU Outdoor Economic Development
Collaborative, LRSP, and LRTC, and worked with LRTC to strengthen the organization. In 2023, the International Mountain Bicycling
Association Trail Accelerator Grant resulted in a Concept Plan and Design Brief that outlines the work to be accomplished within the
first two zones located in the north end of the park. A plan exists to extend the trails as soon as WV State Parks approves the next
zones and funding has been secured.

Lost River Trails Coalition (LRTC) made it their primary goal to develop a trail system that not only provides a range of challenges for
experienced mountain bike riders but also for riders of all abilities. LRTC is working with Achilles International | DMV, Move United
(Challenged Athletes of WV), and other organizations to provide feedback on the trail’s design and signage. With the established
goal of developing this specific type of trail system, LRTC began the task of raising the necessary funds.

Construction began on the Zone 1 of the trail system in September 2025, and the first three miles were completed in December.
The grand opening is scheduled for May 31, 2026. $200,000 in Federal funding has been awarded for the next phase (continuation
of Zone 1 and a new section of Zone 2), and LRTC is cautiously optimistic about construction
beginning again in fall 2026. A third grant for $350,000 is pending. LRTC has successfully raised
the funds through community support to meet the 20% match for each grant.

Completing the first two zones of the trail system will be a $1.5- to $1.7-million dollar project and
will be a major economic boon for the county. Visit Hardy submitted a $350,000 Recreational
Trails Program (RTP) grant in 2025 with the Hardy County Commission and IMBA’s Trail Solutions
serving as the grant’s co-sponsors. That grant is pending.

In the interim, LRTC has continued to organize trail workdays in the park and to raise money for
trail construction through its Lost River Classic Gravel Race in August. In 2025, registered race
participants exceeded 2024's, providing extra funds to support the Hardy County’s National
Interscholastic Cycling Association youth team, the Cryptids. The Lost River Trails Coalition’s

website is https://lostrivertrailscoalition.org.

COMMUNITY PROGRAMS AND INCENTIVES
m Hardy County Barn Quilt Trail

Begun with the Special Projects Committee and taken on by the Lost River Educational Foundation, barn quilts can now
be seen all over the county with at least 15 on the trail. Visit Hardy provides matching grants to support the growth of
this program.

® Hardy County Historic Schoolhouse Trail %ﬁr '
This driving tour is posted on TheClio.org, which can be explored g
from a computer or on the road. It was developed and managed -
by an AmeriCorps member who plans to expand the project. b
The AmeriCorps member founded her own 501c3 organization,

Mountain Heritage Folk School, and has also worked on the Restored
Humanities: African American Burial Grounds Project.

®  Hardy County Interpretive Geological Trail E

Interpretive kiosks on US48 and in Lost River State Park inform
visitors and the community about our mountains and the formations
that can be seen when traveling along the highway or hiking the trails
in the park.
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® Hardy County’s Agricultural Heritage

Agriculture is an important part of who we are. Having been established in the mid-1700s by a multi-ethnic migrant
population that moved to the Virginia Backcountry, the agrarian and small market-town economy remains at the
forefront of our economy today. This heritage needs to be celebrated, but like our other projects, it must start with a
committed group of community volunteers.

= Hardy County Geocache Trail

A new project for 2026, this trail will encourage visitors of all ages to explore the county’s natural areas and our small
towns through a fun, interactive experience.

B Incentive Programs
To drive visitor engagement, we maintain and are developing new tourism incentive programs, including:

m Giveaways with industry partners: WV Living, Blue Ridge Outdoors, and local businesses. These initiatives will
encourage visitors to explore Hardy County through interactive and rewarding experiences for all ages. We are
not only inviting visitors to explore our many shops, restaurants, and lodgings, but also enabling them to take
advantage of our natural resources — parks and trails — and small towns.

® Through the Tourism Advertising Program, Visit Hardy provides reimbursable grants to the community to support
local events, advertising, and print literature.

B The Donations to the Community Program supports event and organizational sponsorships, increasing
awareness of our role within the county’s tourism industry.

CONCLUSION

Our 2026 marketing plan builds upon the progress made in 2025, with a strong emphasis on digital strategy, print advertising
optimization, social media engagement, and the launch of the Hardy County Visitors Center & Robert Higgins House Museum, as well
as the Jay Moglia Mountain Bike Trail System at Lost River State Park.

The various projects undertaken by Visit Hardy reflect our efforts to increase the number of assets available for the community and
visitors to enjoy, to better understand our sense of place, and to provide activities to encourage visitors to stay longer. Our outdoor
recreation — paddling, hiking, cycling, fishing, hunting, ice skating, horseback riding — keep our visitors very busy, but there is a need
for additional assets and activities, especially for those who are not outdoor recreation enthusiasts.

By refining our outreach efforts and
leveraging data-driven insights, we aim
to increase visitor engagement and
strengthen Hardy County’s reputation
as a premier travel destination. Our
visitors now have a choice of more than
170 lodging options — from country
inns and a hotel in town to tiny houses,
primitive cabins, and estates; several
new restaurants; unique shopping
opportunities; and live music venues to
enjoy on most weekends. An Escape to
the Easy Side of Wild could never have
been more enjoyable.
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