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DAYMARK, INCORPORATED 

DA YMARK, JNC. is a nonprofit, tax exempt, multidimensional agency, which provides 
free, voluntary, licensed services to troubled youth and lheir families. Community based and 
community orien1ed, it was incorporated in December 1974 through efforts spearheaded by the 
First Presbyterian Church of Charleston, the Junior League of Charleston and the Kanawha 
County Commission . 

DAY MARK, INC. is a dynamic agency, which has undergone extensive reorganization 
and grmvth in recent years. lt currently administers three programs: Patchwork, a crisis 
intervention center for youth; Turning Point, a professional residential foster care program; <:md 
New Connections, a non-residential program aimed at enhancing independent living ski lls for 
"high risk" older adolescents. 

Special thanks to Ernst & Young for 
providing the binding and printing of 

this annual report 
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oulchwork 340·3670 
T~1rr11ng Po1nt 340-~633 

New Conner.tiqns 340·3690 

~-----

DAY~Afl.l( 1598C Washuaglon Street East Charleston We~t Virginia 2531 1 304/340-3675 

Chairman's Report for 2015-2016 

The end of the fiscal year 20 15-2016 finds I )ayrnark in a strong and viable position. Much of the year 
from both the staff and Board point of view was spent evaluating the impact that possible new financial 
gu idelines imposed by DHH~ would have on Daymark. After care fully appraising the situation, the staff 
worked diligently to streamline operations to even greater efficiency in anticipation or cuts to our funding. 
One sucl1major event was to move the Patchwork program to the Homc,..VOlH.l l~tci lity and to bring Turning 
Point to the Lee Street house. The move has proved to be bendicial Lo both programs. In light of future 
funding. we believe that we are adequately prepared tor our out::; tanding service to continue in the same 
~.:xce llent manner. 

Th is yea r we sponsored tWO very successful events: the gala anti the tennis tournament. The gala 
"A Night in Emerald City'' was well attended with Berry Hills Country Club decorated following lhc theme 
of Oz. Kudos are g iven to Lauren Estep and her Committee for a memorable evening. The annual tennis 
tournament, which Day mark has sponsored for approx imately 30 years, brought a large number of players to 
the Charleston l'ennis Club. This year's players and guests were served supper on the patio of the Club's 
newly-constructed clubhouse. Tee shin s with the Daymark name and logo were provided for participants to 
further promote our visibility. Also, our ann ual Friends campaign raised additional money. 

The Daymark Board o l' Directors is a fully-engaged group of 22 members with diverse talents. For 
example, thi s year individual Ooard members are cooking and s~.: rving a meal at Patchwork once a month. 
This acti vily brings our Board members in closer coutact 'v ith our youth. Board meetings have been reduced 
to every other month "vilh the Executive Comrnitt~.:c meeting monthly and providing a report to thl! Board. 
Th is revised schedule is being evRiuatcd to determine if it wi ll be a petmanent one. Our Board created an 
Ardath Francke Daymark Service Award which wi ll be presented at the Annual Meeting to a deserving 
individual who has contributed greatly to Daymark as well as to the communi ty at large. This award will 
serve to memorial ize the outstand ing role /\rdath Francke provided in organizing Daymark . 

Major t·epairs were made to the ra~ade of the New Connections l'luild ing on Washington Street. Bricks 
were secured at the top of the bui lding and the side "vas painted. New flooring in the Learning Laboratory 
has made a very visible improvemem to the bui lding. Add itiona lly. the facility at Lee Street has been painted 
and new flooring has been installed at Homewood. I hcsc repairs were necessary tO keep our sites in good 
order. 

Financial ly Daymark is doing well and has cash reserves. and in 20 I 5-16 there was no draw-down on 
our line or l:redit. For the year. we ha ve served 292 l:l icn t~. We are appreciative to our many sponsors anti 
friends "vho have helped to make our events suct:cssful. We are grateful to Vicki Pleasant and her starr for so 
capably managing the organi7ation. And we appreciate all the work of our Hoard of Dire<:tors. As a Ooard 
we look fo rward ro a strong 20 16-1 7 ~car. One of our focuses in the Ct1ming year will be initiating a strategic 
planning process ro ensure Day mark's success fo1· years to come. 

Pat Moyers 
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NE\V CO NNECTIONS 
PROGRAM DESCRIPTION 

:.Jew Connections is a social scrvic~ program tha1 provides an array of services fo r 16 tO 21 
year old youth. The separate but related objectives are enhanced academic ntlainmcnt and viable 
independent living. The prog ram serves older adolescents, who because of childhood trau ma, 
abuse or neglect. or continuous individtml ru1d/or Iamily stressors have become prime candidates 
for school failure~ illegal or delinquent behaviors, homclcssness, problem pregnancies and drug . 
usc. 

1\ew Connections targets the individual needs of these youth and strives to develop a 
program of counseling and support services to meet their needs. In addition to the education and 
transitional living component, the program provides Jilt: skills (money management, comparison 
shopping. securing/retaining housing etc.) train ing in job skills, educational groups and support 
groups. Youth are offered meals, transportation and minor emergency financial assistance. The 
program's goal is to help young people acquire some measure of stability so they w ill be able to 
focus th~::ir efforts toward more meaningful, positive and responsible independence. 

HIGHLIGHTS OF FY 2015-2016 

• The program served 72 youth in one or more areas. The clients include custody youth, 
mnaway and homeless youth, and parenting youth. 

• Ten ( 1 0) yo uth and two infants were served in the Transitiona l Living P rogram w·ith 
three completing the program. 

• Forty students participated in the New Connection Education Lab. 

• f'ou r youth obtained their T ASC during the year. 

• The l\'ew Connections Independent Living program mel all COA standards for Youth 
Independent Living, maintaining Daymark's accreditation status. 

• New Connections yo uth accompanied other Daymark youth 011 an educational and fun 
filled trip tu WashingtOn, DC. 

.PLANS FOR FY 2016-2017 

• New Connections wil l continue to provide services to yot•th in crisis ami will maintain a 
working relationship with the State Department o f Health and H uman Resources 
(DIIIJR), Juveni le Probation, 1he school system and other service providers in the 
community lo ensure a seamless delivery of services for at-risk youth . 

• New Connections wi ll continue to make improvements to the "lew Connection~ facility . 



PATCHWORK 
PROGRANJ DESCRIPTION 

Patchwork is a sta1J secure faci lity providing crisis support services to youth who arc truant, 
runaway, homeless, or victims of child abuse/neglect. RefetTa ls come 1rom West Virginia 
Department of Health and 1 Iuman Resources, Juvenile Probation, schools, and other agencies. 
Patchwork provides emergency services and pharmacological services, mental health 
assessments/service plans, nursing services, drug testing, and educational/vocational exploration 
for youth 12 and up. Sta1I offers eyes on supervision 24 hours a day, seven days a week. 

Patchwork still provides the same services that it has since 1976 with the homeless/runaway 
population. Patchwork is open 24 hours a day, seven days a week, three hundred sixty five <.lays a 
year. Patchwork continues to provide resident ial and non-residential services to lbc 
homeless/runaway population inclu<.ling; counseling, information and referral services, food, 
clothing, advocacy, support grou ps, community education and fo llow up services. 

Patchwork also shelters and offers all aforementioned services to youth who are in the 
custody of the state of West Virginia. ln addition, custody youth rece ive daily supportive 
counseling or therapy that meets the goals described in their service plans. Custody youth stay 
safe at Patchwork while awaiting placement in other long tenn programs. Program goals are to: 
protect and meet the immediate needs of youth, reunile youth with their families (when 
appropriate) and strengthen family relationships, assist in establishing s table living condi tions for 
youth, provide an alternative to institutionalization and increase youth self-esteem. 

HIGHLIGHTS OF 2015-2016 

• During the 1iscal year. Patchwork provide<.l services to 196 youth/families. 

• Staff provided telephone counseling/referral or emergency services to 156 
youth/families who cn lled or came to Patchwork but did not spend the night. 

• Twenty-eight (28) youth stayed one or more nights al Patchwork. 

• Those 28 youth spent 1,527 nights at Patchwork. 

• Of those 28 youth who spent a night at Patchwork, 25 went to a safe place following 
their Patchwork stay. 

• Patchwork met all COA standards for Shelter Services, maintaining Daymark's 
accreditat ion status. 

• Patchwork youth accompanied other Daymark youth on an educational and fun-filled 
trip to Washington. DC. 

• Patchwork moved into the former Tuming Point [l fac ility on IIomewood Road. 

PLANS FOR 2016-2017 

• Continue to provide services for youth and fam il ies in crisis. 

• Continue to work towa rd reuniting and slrengthen ing fami lies if possible. while 
atlernpting to resolve crisis scenarios in which youth are involved. 

• Continue to work collaborati vcly with the;: State Department of Health an<.l Human 
Resources, the school system and other community based agencies to acquire safe. 
::~pproprinte housing lor homeless youth. 



TURNING POINT 
PROGRAM DESCRH~TJON 

Turning Point accepts mak and 1bnale youth, ages 15 - 21 in the custody of the 
West Virginia Department of Health and Human R~sources. The Tun1ing Point home and 
offices are located in Charleston· s historic East End on Lee Street housing all eleven 
r~sidents in the fo rmer PMchwork bui ld ing. 

l'hc Turning Point program is designed to assist youth in meeting their educational 
and vocational goals while gaining self-reliance and independent living skills. Each 
facj lily has a set of full -time house paren ts/youth workers who live in the home and 
provide guidance, support, transportation, and other assistance. All residents are enrolled 
in high schooL Ti\~C (formerly the vED), collegt: or vocational programs. Youth work 
towards independence, moving through a four phase system where they earn increased 
freedom wi th increased responsibility. Youth who graduate from the T uming Point 
program go on to college. mil itary service, independent living, or return to a family unit. 

HIGHLIGHTS OF FY 2015-2016 

• Tuming Point served 24 youth during the fiscal year. 

• Those 24 youth stayed 3,767 days, making Turning Point at 94% capacity for the 
year. 

• Twelve Turning Point youth graduated high school or obtained thei r TASC. 

• Two Turn ing Point youth went 011 to eollt:ge or trade school. 

• Each Tuming Point youth completed at least 40 hours of community service at 
Marma Meal, llabitat for Humanity. Kanawha Cotu1ty Humane Sociecy, and the 
Union Mission. 

• Turning Point met all COA ~t£~ndaJ·ds for Group I .iving Services, maintaining 
Daymark · s accreditation status. 

• Turning Point youth accompanied other Daymark youth on an educational and 
fun-filled trip tu Washington, DC. 

• The Homewood Road Turning Point res idents moved into the Patchwork 
building. consolidating the Turning Point progran1 under one roof. 

PLANS FOR FY 2016-2017 

• Continue marketing efforts to include all DHHR referrals throughout the State of 
West Virg inia l l) continue to kn:p the Oaymurk programs at cnpacity. 

• Continue to explore way'S we ...:un ussist youth in making the successful transition 
from lhe State· s child welfare system to viabk iudependence. 
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Boa n l of Di rcctfn·s 
Day marl(, 1 nc. 
Charleston, WV 

1\0WAN (X Al.~SOCIATfS 
' 

l N DEPENDENT AlJDITORS' IU:I'ORT 

We have aud ited lhc at.:companyillg financial sta tement~ of Daymmk. luc. (a nonprofi t 
organization), which compri:o;c of Lhc statement of financial posit ion as o f Jum: 30, 20Hi, and the 
related statements of activit ies, functjonal expenses. and cash nows for rhc yea r then ended, mlll the 
related notes to the financi al statements. 

Management 's Rcsponsihili ty for the Financia l St a lcm~o~u ts 

Management is responsible for the prcpnra lion and fa ir presentation of lhcse financial statements in 
accordanct.: wilh accoun ting principles ACneral ly accepted in the United Stales of Amcric1; th is 
includes the cksigu, i mplcm~..: ut at ion. and mai ntenance of intc rn;d conlrnl relevant to the preparat ion 
and fa ir prcscntatiou of f inancial slatcmcnts that arc. free 1"1 0 111 material misstatement, whether due 
to fraud or error. 

Audi lo t·s' l{csponsihili ty 

Our responsibi lity is to express an opinion on the:-;e financial statements based on our audit. We 
cun<.lnct..;d our audit in accnrdancc \Vilh auditing standards generally accepted in the United Stales 
of America and the standards applicable 10 fina ncial audits contained i11 (;ownllllt~lll Auditing 
S/(11/l/llrds, issued by lhc Conlptrollcr Gem:.ral or the United Stales. Those slamlards require that W l: 

plan and perfo rm the audit tn obtain reasonable assurance about whether the fi nancia l !'itatemcnls 
are free from marcri rll misstatement. 

A n audit involvL:s performing proccdun.:s to obwin il lld it evidence about lhc il llHHl lltS and 
disclo!> 1rcs in the ti nanci<tl statements. The.: procedures selected depend un the audi tor's judgment, 
includi ng the assessment of the risks of ma terial misstatement of the financial s lalcmcnts. whether 
clue to l r:!lld nr error. In rn;d-: ing tlm~c risk :tsscssmcnts, the ;llldi tor consickrs intt.:mal control 
rc.:kv:llll 1\) t i l t: entity ' s prcp;tration :tlld hir pn.:scnla tion or tltc financial S!ilt t.: llll.:. l tts in onkr to 

design audit procc<lun.:s t ha t arc appropriah.: in the circumst;mccs, bu t not for the purpose ul 
express ing an opi nion Oil the ert"ectivem.:ss o!" the ent ity ' s internal control. i\u;ordingJy. we express 
no such npi nio n. 1\n audit :1 lso inducles c.v al uat ing the appropri<~ lcnc::.s or acmt tnl ing policies used 
a nd lht: rl: ;~sn n;Jblc nc;s!' o f sig ti i l"icanl :tLTOll llling ..:s ( imal\'~ lltitdc by managcrllc nt, :ts well as 
cvaluat i ll !-1 thc ovcta l l presenta tion of the finam:ial slalt.:ments. 

/00 V./~:; tr ! lOICioncl O f(IC IJ c-~~r \lo r 
:)t..n!) or Vvc5; \,t;rginio 2~!)6:1 

.'/\'.' •; .*: · . .-.... 1' l ~ . : ! . l 1 



We hdicve thai l h~.: audit evidence \VC have nhlaim:d is su fl'icil:nl ami ;1ppro1H iale to providr a hasis 
for our audit op inion. 

Opinion 

In our opinion, the l"in:nll'ial statcmcnls rcfcm:d to ilbovc present fa irly, in all matcri:ll rcspcc!s, the 
fi nancial position of D:1ymar k, Inc. as o f Ju ne ]II, 20H•, and tl!c cl!;mg~.:s in i ts uct assets ami its 
cash tlows for the years then ended in accordance wi th accoun ting princi ples gcm·r al ly ac~,;cpt t· d i n 
the Uni ted Stares o f 1\m ~.: ri c:t. 

Olllcl· Reporting Hcq u ircd hy Govem ment ;\uditing Slall(/ard.\' 

In accordance w ith (i,m:mmc:/11 A11dit i11g Stwulards, we have alsll issm:d our rqHJI I tbtcd 
Scplcml)l:r 7, 20 16, on our cons idcr:tl iiHI nf Daym ark . Inc.'s in1crn;1 l cont rol over linam:i;tl 
reporting and 0 11 ou r tests of its compl iance wit h cenain prov i~ions of laws, regll latio ns. coul lar l~. 
and gr~m l agreements and other matters. The purpose of that repnrt is to describe the scopc or ou r 
testing of inte rnal con trol O\'CJ financial rt·plHtiug and compliance and thc resu lts of that tcsting. 
and not to provide an opinion 011 internal cont rol over liuanl'i:ll repor ting or 0 11 compliance. That 
report i ~ au integral pan of :ttl audi t pt.:rfonm.:d in accordance wit h (;ovt:rnm enr :\ tuliling .)'tal!danls 
in considering Daymark, Inc.'s in ternal control on!r fin;tn<.:i al n.:purt ing and compliance. 

Report 0 11 Supplcmcnlar~· lnf'n r mntion 

Our autlit was condut:ted for the purpose o f forming an opin ion on the fiuam:ial statements as a 

whole. T he Schedule of Receipts and Expenditures o f State t\ wa rds 011 page I 5 is presented for 
purposes l'f additional an;tl ysis and is not a rcquin.:d part or the financia l statement:-;. Such 
illform;nion is the responsibi l ity of management and was dt.:riv(:d from and re lates d in.:t:t ly to tltc 
underlying accoun ting and otiH.:r records used to prepare the financial statements. Th~..: in fonn;ttion 
has been subjecrcd to the auuiting proo.;dures applied in the aud it of the financial ~t;ttcmcn ts and 
certai n :tdditional procedures, including c<11nparing and rcc..:om:ili ng such inf'or111 ation dircu ly to the 
under! yiug an :ount ing iHtcl other n.:cords u:--rcl to prcparc the financi al statt' ll lC iltS or to t h ~..: fina11cial 
statements t h ~..:msclvcs . and other add itional procedures in accnrdann: with auditing st:111clanls 
generally accepted in the United St:1tes of ,\111t..: ri t:1. In our opinit,n. rhc infnrm;ttinn is f;1 irl y :-; t;ttt.:d 
in all material respects in rdarion 10 the f in<tnci;tl st;ttc nH.:nt :-. as :1 whok subject to the Stall' of' \Vest 
Virginia's dd cnninat ion {ll' allor;nion nt' \\'ages. 

Report nn Summa rized Compa ratiYc lnl'nnua tion 

We have rrcviously nudi tcd Daymark . Inc.'s June :111, 20 1) fi nam:ial statements. and we o prc:-.scd 
an unmlHiificd audit opinion on tltns~..: audi ted linanci:tl st:tt l'llll'lll'-. in tlllf 1epnrt lialt~d Sqllt' lllll t·f 1

). 

::w5. In nur opinion. tht.: ~Uilllll:trizcd C01llp:lfal i\'t' infllflllatinn prcscnlnl lll.: tl'i ll .1!- of a nd ltl l tht.: 
yt:<~r cmkd June 30. ~0 1 ). i" l'IHlS i"tt:nt. in all m;tlcrial Jl':-.pcu :-.. with thr ,Jud itcd f in:11tcial 

stalcmcill~ !'ro m which i t hao,; I wen cle rived. 

" ' , . . .. _.r ···.: .. •f' . 

Dunbat·. W\' 
Scplcmhl'r 7. 20 I 6 
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DA YMARK, INC 
STATEMENT OF FINANCIAL POSITION 

YEAR ENDED JUNE 30, 2016 
With Comparative Totals for 2015 

Assets: 2016 

Current Assets: 
Cash - Operating $ 412,482 $ 
Cash - Health Claims Account 1141125 

Total Cash 526,607 

Pledges Receivable 33,282 
Accounts Receivable Net of Allowance 

for Uncollcctable Accounts 
of $2,200 and $8,700 192,269 

Prepaid Assets 23%225 

Total Current Assets: 7751383 

Noncurrent Assets: 
Land, Building, Furniture, and Equipment 

Net of Accumulated Depreciation 518,493 

Totnl Assets L!¢93,876 $ -
Liabilities and Net Assets: 

Cun·ent Liabilities: 
Accounts Payable $ 24,447 $ 
Governmental Advances and 

Refunds Payable 5,003 
Accrued Employee Wages & Benefits 90,601 
Health Claims LiabiJity 114,274 

Note Payable 

Total Curz·ent Liabilities 234,325 

Net assets~ 
Unrestricted 1,015,320 
Temporarily Restricted 44,231 

Total Net Assets 1,059,551 

Total Liabilities and Net Assets $ l!293,R76 $ 
c;tXIIIIi-.tc- :r: 

The accompanying notes arc an integral part of these financial statements. 
3 

2015 

270,244 
1222065 

392,309 

33,282 

144,654 
241906 

5951151 

512,918 

1,108,069 

13,641 

95,087 
74,325 

116,654 

92108 

308,815 

754,509 
441745 

799,254 

1,108,069 



DA YMARK, JNC. 
STATEMENT OF ACTIVITIES 

FOR THE YEAR ENDED .JUNE 30, 2016 
With Comparative Totalsfor 2015 

Temporarily 
Unresb·ictcd Restricted 

Revenues and Other Support: 
Contril>utions $ 87,209 $ 
Contributions ln·l<ind 9,535 
United Way 65,949 
Special Events 160,574 

Less Direct Costs (20,152) 
Health & Human Services 223,541 
Medicaid 497,910 
DlUJR 1,001,375 
,City of Charleston· C.D.B.G. 18,500 
City of Charleston· Emergency 26,536 
Chnrleston Urban Rcnewnl Authority 15,028 
Gain from Insurance Procccdt; 
Other 4,088 
Net Assets Released from Restriction 662463 {662463) 

Total Jncrcascs in Net Assets 2,090,607 (514) 

Expenses: 
New Connections 412,833 
Patchwork 497,003 
Turning Point 7142039 

Total ltrogram Costs 1,623,875 

Ad rninistr-a tion 177,698 
Fundraising 28,223 

Tot:tl Decreases in Net Assets 1,829,796 

Change in Net Assets 260,811 (514) 

Net Assets- Ucginning of the Year 754,509 44,745 

Net Assets· End of the Year $ 110t5~Q. $ 44!231 

The nccompunying notes arc an integrJI part of these fiuancinl statements. 

4 

2016 2015 
Total Total 

$ 87,209 $ 86,602 
9,535 9,535 

65,949 66,288 
160,574 213,881 
(20,152) (17,903) 
223,541 175,297 
497,910 447,438 

1,001,375 951,004 
18,500 18,500 
26,536 22,622 
15,028 

7,739 
4,088 4,714 

2,0902093 1,985,717 

412,833 421,942 
497,003 504,350 
7142039 799,576 

1,623,875 1,725,868 

177,698 137,967 
28J23 26,333 

1,829,796 1,890,168 

260,297 95,549 

799,254 703,705 

$ · ~059!551 $ 799,254 



DA Yl\-IARK, me. 
STAT EMENT OF FUNCilONAL EXPENSES 

FOR THE YEAR ENDED JUNE 30,2016 
Wilh ComparaliYt Totals for 2015 

.Pro~m Services 
Total 

New Turning Program 2016 2015 
Dcscriplion Cooocctions Patchwork Point Services Adminlstrnthe Fundraisi.og Expenses Expenses Description 

Wages s 207,150 s 274,750 s 393,431 $ 875,331 $ 87,733 $ 10,842 $ 973,906 $ 1,046,772 Wages 
Bcocfits Expense 61,740 70,520 98,437 230,697 31,735 2,151 264,583 291,895 Benefits Expense 
Payroll Taxes Expense 23,745 25,228 35,889 84,862 11,475 829 97,166 102,211 Payroll Taxes Expense 
Rent & Utilities 27,417 10,636 30,605 68,638 3,136 . 73,814 57,800 Reot & Utilities 
Client Assislnnce 10,027 17,295 39,820 67,142 . . 67,142 45,244 Cllcot Assist3ncc 
Repairs & Maiotcoance 23,207 17,983 17,872 59,062 6,800 . 65,862 44,226 Repairs & Maioteonncc 
Insurance 19,744 14,175 15,940 49,839 5,350 . 55,209 55,623 Insurance 
Food 7,394 13,298 30,421 51,113 . 31,113 48,131 Food 
Depreciation 16,333 21,024 ]),014 48,371 521 . 48,898 42,403 Dc:prec!ntion 
Medicaid Expcosc: . 12,573 11,394 23,967 . . 23,967 21,861 Medicaid Expeosc: 
Professional Fees 623 2,052 2,092 4,767 15,293 . 20,061) 20,465 Professioool Fees 
Office Supplies 2,428 3,690 5,902 12,020 3,171 . 15,191 13,103 Office Supplies 

til Fuodraising . . . . 14,401 14,401 12,288 Fuodraising 
Dues & Subscriptions 4,298 4,087 4,601 12,986 165 . 13,151 7, 776 Dues & Subscriptions 
Household Expense 50 2,880 7,538 10,468 . . 10,468 9,479 Household Expense 
Phone 2,100 600 2,375 5,075 5,002 . 10,077 10,932 Phone 
Conference & Meetings 1,293 2,378 2,264 5,935 2,007 . 7,942 37,895 Coofereoce & Meetings 
Community Educnllon 4,306 668 668 5,642 9 - 5,651 7,571 Community Educalion 
Employee Recruiting 185 1,760 1,813 3,758 . - 3,758 1,907 Employee Recruiting 
Miscellaneous 365 898 943 2,208 1,176 - 3,384 4,680 Miscellooc:ous 
Post:1ge . 176 123 299 1,421 . 1,720 2,638 J>ost:lge 
Staff Travel 150 15-4 294 398 646 - 1,244 2,774 SurfTravc:J 
Resource Mal erial 278 178 174 630 . - 630 1,263 Resource Ma.lerial 
lolen:st . . 427 427 32 - 439 1.231 l.uterest 

TOTAL $ 412.833 s 497,003 s 714,039 s 1.623,875 s 177,698 s 28.223 Uz.829,796 SJ,890,168 TOTAL 

The accowp3oyiog ootu 3te u llltegr:~l p:art ot these fio:~oclal statemeots. 



DA YMARK, INC. 
STATEMENT OF CASH FLOWS 

FOI~ THE YEARS ENDED JUNE 30, 2016 
With Comparative Totals f or 2015 

2016 
Cash Flows Provided by Operating Activities: 
Change in Net Assets $ 260,297 

Adjustments to Reconcile Change in Net Assets to Net 
Cash Used by Operating Activities: 

Depreciation 48,898 
Non-Cash Reduction in Notes Payable (9,108) 
(Increase) Decrease in Accounts and Pledges lteceh·able (47,615) 
Deca·ensc (Increase) in Other Assetc; 1,681 
Increase (Decrease) in Accounts Payable 10,806 
(Decrease) Increase in Governmental Advances & Refunds (90,084) 
Increase in Accrued Employee Benefits 16~76 
(Decrease) Increase in Health Liability (2,380) 

Net Cash Flows Provided by Operating Activities 188.771 

Cash Flows to Investing Activities: 
Purcltases of Equipment and Improvements (54!473) 

Cash Used by Investing Activities (54,473) 

Cash Flows to Financing Activities: 
Payments on Line of Credit 

Cash Used by Financing Activities 

Net Increase in Cash and Cnsh Equivalents 134,298 

Cash and Cash Equivalents at the Beginning of the Year 392,309 

Cash and Cash Equivalents at the End of the Year $ 526,607 

Other Information: 
Non-CiJSh gifts in-kind $ 9,535 

Interes t Expense- pflid in cash $ 32 

The accompunying notes o1·c an inlcgrnl r:u·t of these financhtl statements. 
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2015 

$ 95,549 

42,403 
(8,370) 

59,586 
(7,341) 

(12,541) 
38,954 

5,649 
20.645 

234,534 

(33z090) 

(33,090) 

(H1159) 

(8,159) 

193,2H5 

199,024 

$ 3921309 .. 

$ 9,535 

$ 67 



DA YMARK, INC. 
NOTES TO FINANCIAL STATEMENTS 

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 

Nature of business: 

Turning Point-A professional foster care program for youth in state custody between 
. the ages IS and 20. Turning Point can house eleven youth. The progrctms arc staffed 
with House Pm·cnts, Youth Workers and relief staff. The program is designed to assist 
youth in meeting educational and vocational needs as well as learning to rely on 
themselves and live independently. 

Patchwork-Patchwork serves as a shelter nnd crisis intervention center for youth in 
high rislc situations ages 11 through 17 by providing free, confidential, voluntary, and 
licensed sca·vices 24 hours a day, 7 days a week. Patchwork is licensed to aid five 
youth. Services arc performed through individual, group, family contact, telephone 
nnd walk-in counseling and information and referral. The goals of l,atchwork include 
meeting the needs of youth in a crisis, reunite them with theit' families while 
strengthening the family relationship, and assisting in establishing stable living 
conditions for youth other than institutions while inc1·easing self-esteem. 

New Connections-A social service program that helps youth between the ages of 16 
and 21 obtain their' GED and assists them in learning how to Jive independently. They 
also work with homeless youth in providing a tempor.1ry place to live, life skills 
training, job search and job skill training, support groups, meals, transportation, and 
minor emergency financial assistance. Dnymark's Street Outreach program provides 
sea·vices to youth living on the streets, at risk of living on the streets, and in unstable 
situations by reaching out to them. The Street Outreach program seeks to increase 
young people's safety, well-being, and self-sufficiency, and to help them build 
permanent connections with caring adults with the goal of getting them off the street.,. 

Basis of presentation: 

The accompanying financial statements have been prepared on the accrual basis or 
accounting in accordance with generally accepted accounting principles. Net assets, rcvcnuc.li, 
expenses, gains, and losses arc classified based on the existence or absence of donor-imposed 
restrictions. Accordingly, net assets of Day mark, Inc. and changes therein are classified and 
reported as follows: 

Unrestricted net assets -Net assets that are not subject to donor-imposed stipulations. 

Temporarily restricted net assets - Net assets subject to donor-imposed stipulations 
that may or· will be met, either by actions of Daymark, Inc. and/or the passngc uf time. 
When a restriction expires~ temporarily rcstdctcd net assets arc •·cclassifictl to 
unrestricted net assets and reported in the statement of activities ns net assets released 
from restrictions. However, any temporary restriction met in the same period thHt it 
was •·eccived is recognized as unrc.~tt·icted in the period of l'cccipt. 

7 



DAYMARK, INC. 
NOTES TO FINANCIAL STATEMENTS 

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: continued 

Contributions: 

Contributions, including pledges to give, are recorded as made. All contributions are 
available for unrestricted usc unless specifically restricted by the donor. Conditional 
promises to give which include all government uwards :-.re recognized :-.s income when the 
conditions on which they depend are substantially met. Unconditional promises to give that 
are due in the next year are l·ccorded at their estimated net realizable value. 

Property nnd Equipment: 

Property and equipment is recorded at cost or at cstimnted fair value at the date of gift. 
Donations are reported as unrestricted support unless the donor has restricted the donated 
asset to a specific purpose. Day mark, Inc. follows the prncticc of capitalizing Hll expenditures 
for equipment in excess of $1,000. Depreciation is provided using the struight-linc mclho~ 
over the estimated useful lives or the assets. 

Daymark, Inc. considers cash on hand, money market funds, and bank deposits that nrc 
available on demand to be cash. During the year ended June 30, 2016, cash did not exceed 
Feder-.11 Deposit Insurance Corpor-ation or Securities Protection Investor Corporation 
insurance. 

Contributed Facilities: 

Contributed facilities represent the estimated fair rcntnl value of space usccJ in Dnymarl,'s 
programs. The City of Charleston has donated lhc interest und princip:d payments due on n 
mortgage of a Turning Point home. Such donations totaled $9,535 for the year ended June 
30, 2016 and $9,535 for the year ended June 30, 2015. 

Functional Allocation of Expenses: 

The costs of providing Daymark, Inc's various programs and supporting services have been 
summnrized on a functional basis in the statement of activities. Accordingly, certain costs 
have been allocated among the programs and supporting services benefited based on 
employee time records, square feet of area used, etc. 



DA YMAR.K, INC. 
NOTES TO FINANCIAL STATEMENTS 

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: continued 

Income Taxes: 

Daymark, Inc. is exempt from Federal income taxes under Internal Revenue Code Section 
50l(c)(3) and therefore has made no provision for Federal income taxes. In addition, 
Daymark, Inc. has been determined by the Internal Revenue Service not to be a "private 
foundation" within the meaning of Section 509(a) of the Code. Daymark has no excise or 
unrelated business income taxes in 2015 or 2016. 

Estimates: 

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect certain 
reported amounts and disclosures. Aceot·dingly, actual results could differ· from those 
estimates. 

NOTE 2. PLEDGES and ACCOUNTS RECEIVABLE 

Pledges Receivable • All pledges receivable al'e due from United Way of Ccntr·al WV 
Incorporated and are believed to be fully collectible; consequently, no allowance for 
uncollectible amounts is appropriate. 

Accounts Receivable - All accounts receivable arc due from various agencies of the Oty, 
State, Federal government, or others and, there is un allowance for uncollectible accounts or 
$2,200 at June 30, 2016 and $8,700 nl June 30, 2015. Accounts are charged off against the 
allowance account when they are determined to be uncollectible. Accounts over 90 days at 
June 30,2016 and June 30, 2015 were $665 and $20,817 r·espectively. 

NOTE 3. RETIREMENT PLAN 

Effective January 1, 1987 Daymark, Inc. established a noncontributory, defined contribution 
pension plan covering all employees who m·c at least 2l years old and have more than one 
year of service. Effective January 1, 2008 Dnyma•·k, Inc. amended the plan to be a 401(k) 
profit sharing plan in which participants can contribute to the pension plan. Under the 
provisions of the Plan, Daymark, Inc. may, but is not required to contribute to the pension 
plnn. Pension expense for the years ended June 30, 2016 and June 30, 2015 was $50,566 and 
$54,371 respectively. 

9 



DA YMARK, INC. 
NOTES TO FINANCIAL STATEMENTS 

NOTE 4. PROPERTY AND EQUIPMENT 

At June 30, 2016 nnd .June 30, 2015, the major classes of property and equipment arc 
summarized as foJJows : 

Land 
Building and improvements 
Furniture and equipment 

Less accumulated depreciation 

NOTE 5. LINE OF CREDIT 

2016 
$96,248 
805,340 
213.138 

1,114,726 
(596.233} 
1..51.8.423 

2015 
$96,248 
776,555 
187.449 

1,060,252 
(547.334) 
$512,918 

Dnymna-lt, Inc. has il $200,000 line of credit :wailable payable on demand that is secured by n 
deed of trust on the 'J'atchwm·k house and land. As of June 30, 2016, nnd 2015 the balance 
due on the line of credit was $-0-, with an interest rate or 3.25% for both years. 

NOTE 6. LONG TERM DEBT 

During the year ended .June 30, 1996, Daymark, Inc. financed construction of its Tua·ning 
Point facility with a loan from the City of Charleston which totnlcd $91,557. This loan, which 
has an imputed interest rate of 8.5 percent, is to be repaid over twenty years beginning July 1, 
1996. While the City holds a deed of trust on this property, it has agreed to forgive each 
monthly payment as long as Daymarl<, Inc. continues to operate its Turning Point program 
within very gcncrnl guidelines. This loan has been forgiven in full as of June 30,2016. 

NOTE 7. GOVERNMENTAL ADVANCES AND REFUNDS PAYABLE 

Daymark, Inc. has received certain overpayments from West Virginia Department of Hcnlth 
and Human Resources and advances on federal grants. Daymark, Inc. has responded to 
these overpayments by contacting the West Virginia Department of Health and Humiln 
Resources and letting them know of the overpayments. Daymilrk, Inc. explains the reason 
for the overpayment and requests that their records be corrected so the money can be 
returned. These following amounts are in Governmental Advilnces and Refunds Payable. 

Overpayments $5,003 
$5,003 

10 

$ !)5,087 
$ 95,087 



DAYMARK, INC. 
NOTES TO FINANCIAL STATEMENTS 

NOTE 7. GOVERNMENTAL ADVANCES AND REFUNDS PAYABLE- continued 
Governmental advances and refunds payable outstanding: 

Less than one year 
More than five years 

2016 
$5,003 

-0-
$5,003 

2015 
$ 40,780 

54,307 
~OHZ 

NOTE 8. DEFINED CONTRIBUTION MEDICAL REIMBURSEMENT PLAN 

As of August 1, 2002, Daymark, Inc. established a plan, which is maintained fot· the exclusive 
benefit or employees and is intended to constitute a medical reimbursement plan under 
Section lOS(h) of the Internal Revenue Code. Daymark, Inc. has decided to contribute for 
each employee an amount of $3,000 per ye:u· and the employee must present qualified 
medical expenses for t·eimbursement. The Organization contributes on n monthly basis to a 
plan adminisb-ator to covet· the expenses thnt will be incurred. At June 30, 2016, the 
Organization has accumulated $114,125 in a health claims cash account and they have 
accumulated $114,274 in liabilities for medical reimbursements. The continuing balance of a 
participant's account is based upon the amount that they have vested, which is determined 
bflsed on pet·ccntagcs in which the 1st ycm· would be 20% and after 5 years they would be 
fully vested at 100%. Any unvcsted forfeited amounts can be used to offset future payments 
to the plan. 

NOTE 9. FAIR VALUE OF FINANCIAL INSTRUMENTS 

Dayrnark, Inc. discJoses for each class of financiul instruments the methods, and when a 
valuation technique is used, the significant assumptions applied in determining the fair values 
of financial assets and liabilities. If there is a change in the valuation technique, Daymark, 
Inc. discloses both the change and the reasons of the change. 

Daymark, Inc. estimates that the fair value of all financial instruments does not differ 
materialJy from the aggregate carrying values of its financial instruments recorded in the 
accompanying financial statements. The estimated fair value amounts have been determined 
by Day mark, Inc. using appropriate valuation methodologies. 

The organization ' s financial instruments consist primarily of cash, pledges receivables, 
accounts receivable and accrued liabilities. 

The Financial Accounting Standards Boaru ("FASB") issued n statement that defines fnir 
value and est:tblishes a framework for measuring fair value. That framework provides a fair 
value hierarchy that prioritizes the inputs to valuation techniques used to measure fair vulue. 
The hierarchy gives the highest priority to unadjusted quoted prices in active markets for 
identical assets or liabilities (Level 1 measurements) and the lowest priority to unobservable 
inputs (Level 3 measurements). The tlu·ee levels of the fair value hierarchy arc described as 
follows; 

11 



DA YMARK, INC. 
NOTES TO FINANCIAL STATEMENTS 

NOTE 9. FAIR VALUE OF FINANCIAL INSTRUMENTS: continued 

Level 1 - Inputs to the valuation methodology m·e unadjusted quoted prices for identical 
assets or liabilities in active marlcets that the Organization has the nbility to access. 

Level 2 - Inputs to the valuation methodology include: 
• Quoted prices for similar assets or liabilities in active markets; 
• Quoted priced for identical or similar assets or liabilities in inactive mar kets; 
• Inputs that arc derived principally from or corroborated by observable market data. 

If the asset or liabilities has a specified (contractual) term, the Level 2 input must be 
observable for substantially the full ter·m of the asset or liability. 

Level 3 - Inputs to the valuation methodology arc unobservable and significant to the fair· 
value measurement. 

The assets or liabilityts fair value measurement level within the fair value hierarchy is based 
on the lowest level of any input that is significant to the f<tir value measurements. Valuation 
techniques used need to maximize the usc of obsenablc inputs and minimize the usc of 
unobscnablc inputs. 

Folrowing is a description of the valuation metJ1odologics used for assets measured at fail
value. There hnvc been no changes in methodologies used nt June 30,2016. 

Pledges Receivable 
Pledges receivable consist cut"rent pledges valued at the face amount of the gift and arc 
classified as Level 2 of the valuation hicntrchy. 

Receivables 
Receivables are valued at their estimated net collectible amount ~md •n·e classified ' as Level 2 
of the valuation hierarchy. 

Accruals 
Accruals arc valued at present value rand arc classified as Level 2 of the valuntion hierarchy. 

The preceding methods descl'il>ed may produce a fair v«duc calculation that may not be 
indicative of net realizable value or reflective of future values. Furthermore, although 
management believes its valuation methods arc appropriate and consistent with other market 
participants, the use of different methodologies o•· assumptions to detcr·•ninc fair value of 
certain financial instruments could result in a different fnir· value measurement at the 
reporting <.late. 
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DA YMARK, INC. 
NOTES TO FINANCIAL STATEMENTS 

NOTE 9. FAIR VALUE OF FINANCIAL INSTRUMENTS: continued 

The following table sets forth by level, within the fair value hierarchy, the Organization's 
assets at fair value ns of .J unc 30, 2016: 

Pledges Receivable 
Receivables 
Accruals 

Levell 
$ -0-

-0-
-0-

Level2 
$33,282 
192,269 
234,325 

Level3 
$ -0-

-0-
-0-

Ftlir Value 
$ 33,282 

192,269 
234,325 

The foJJowing table sets forth by level, within the fair vnluc hierarchy, the Organi7.ation's 
assets at l'air v4tluc as of .June 30, 2015: 

Pledges Receivable 
Receivables 
Accruals 

Levell 
$ -0-

-0-
-0-

NOTE 10. CONTINGENCIES 

Lcvel2 
$33,282 
144,654 
308,815 

Level 3 
$ -0-

-0-
-0-

Fair Value 
$ 33,282 

144,654 
308,815 

Third-party payers may assert claims arising from se.-vices pa·ovided to clients in the past and 
from retroactive adjustments. As no third-party payers have assessed adjustments, the 
management of Daymnrk, Inc. is unable to estimate the ultimate cost, if any, of the settlement 
of such potential claims, and accordingly, no additional accruals have been made for them. 

NOTE 11. COMPARATIVE 2015 AMOUNTS 

The nmounts shown for the period ended June 30, 2015 in the accompanying financial 
statements are included to provide a basis for comparison with 2016 and represent 
summarized totals only. Accordingly, the 2015 amounts arc not intended to l)rcsent nil 
inlot·mation necessat·y for n fair presentation in accoa·dancc with generally accepted 
nccounting principles. 

NOTE 12. TEMPORARILY RESTRICTED FUNDS 

At June 30, 2016 and June 30, 2015 funds with restrictions a.-e as follows: 

United Way of Central WV (time restriction) 
Tutoring - ECA Foundntion 
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6-30-2016 
$ 32,768 

11,463 
$_44.2:U 

6-30-2015 
$ 33,282 

11.463 
$ 44,745. 



DA YMARK, INC. 
NOTES TO FINANCIAL STATEMENTS 

NOTE 13. CONCENTRATION OF REVENUE SOURCES AND RECEIVABLES 

During the year, Day mark, Inc. received significant portions of ils total revenue from the 
following soul'ccs and receivables: 

Department of Health and Human Resources 
Other governmcntnl agencies 

NOTE 14. SUBSEQUENT EVENTS 

.2015 
48% 
34% 
82% 

Management evaluated subsequent events through September 7, 2016, the date the financial 
statements were available to be issued. 
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DA YMARK, INC. 
SCHEDULE OF EXPENDITURES OF STATE A WARDS 

Year Ended .June 30, 2016 

State Grantor 

West Virginia Department of 
Henlth and Human Services 

Crisis Counseling and 
Independent Living Services for 
Youth. 

Gnmt 
Number 

Award 
Amount 

Receipts 
7/1/2015-
6/30/2016 

Expenditures 
7/1/2015-
6/30/2016 

{7/1/2015-6/30/2016) GI60325 $ 126,081 $ 126,081 $ 126,081 

See Schedule or Findings and Questioned Costs on page 18 

(report done on accrual basis) 

See Accountant's Audit Report 
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INDBPl~NDI~NT AUDJTORS' REPORT ON INTERNAL CONTl~OL OVER FINANCIAL 
REPORTING A.ND ON COMPLIANCE A1~D OTHEH. :Vl;\Tl'ERS BASED ON 

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN :\CCORDi\:-.lCE WlTll GOV/m:Wv!ENT ,1 UJ)/T/NG S1'J1NJ)i\ UOS 

nom·d nl' Dircdnrs 
Daymarli., lnr. 
Charleston, WV 

We have audilcll, in accordance with Lhe auditing .slandanl.s gcmTally accepted in the United 
States CJf America and the standard!i applicable to financial audits contninccl in Governmellt 
Auditiu.~ Sumdards issued hy the Comptroller Genera l or the United States, the lln:mcial 
statements of Oaym:u·l,, lm:. (a nunprntit tlrgani'l.alion), which comprise lhc statement of 
linancial JH)Silion a.s of .June 30, 2016, and Lhc rela ted statement) of activities, fun ctiona l 
expenses, and cash tlow~ for the yc.<~r then ended, nnd the rela ted notes to the finnncinl 
!italcmcnl!i, and have issu ed our report !hereon clattd Scptcmhe•· 7, 20Hi. 

Internal Con trnl ovc1· Financin I Rcporl ing 

l n plann ing ;mel performing our audit of the financial sla lcmcub;, we cunsidcrccl Daymat·k, 
Inc.'s intcrnlll control ovct· firumcial rcpurtin~ (internal control) to determine t.hc audit 
prot.:cd uJ·cs that arc appropriate in the dn:umstanccs l'or the purpose ol' expressing our 
opinion un the liuancial statements, hul not !'or the puqw~c ol' expressing :111 opinion on the 
cft'ectiYCIIC!'iS or LJaymarJ;.'.s iulcrnal control. Acconliugly, we do not express an opinion on the 
effectiveness or the Org:mizatiun's internal control. 

A d£dldcuc)' iu internal conlrol exists when the design or operation ufa control docs not allow 
numilgcmcul or employees, iu the nnrmnl ~.:oursc ot' pcrfonning their a.o;signcd functions, to 
preven t, or clctccl and correct, misstatements on a timely hasis. A matcriol weakuess is :1 

clclicit•ncy, or a <.:omhinalion uf dclicicn<.:il'S, in in tcrnalconlnJI ~u<:h that thet·c is a n~a'innahlt• 
possibility Lhat a m:tlt:rial misstatement of the cntit~· ·s fin:tncial :-;l;tlcmcnts will nnl lw 

preven ted, or dctcctecl and corrected on a timely basis. J\ si.t:.ll~{icant deJic:icncy is a deficiency, 
n•· n <·omhinati on or dt:liricncics, in interna l cont rol that is le.c;s severe than a m;t lcrial 
wcaknc.ss. )'l't impori;111L enough to merit attent ion by Uwst• <.:haq . .:cd "ilh gnvcrmtncc. 
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Our cunsidc..•t·atiun of iutem:ll control was rm· the limited purpose desc ribed in the fi rs t 
Pilragraph or this sectio n and was not d~sign cd tu identify all clclicicncics in internal control 
that mi~ht he material wcalwcsscs ur s ignificant ddicicndcs and thcrel"orc, material 
wcakncsse.'i or signilil'ant dcliciencics m:1y e.\.iSl that Wl' rC not identified. We did idcntil'y a 
dclicicm:y in internal control, dcscrihcll in the accompanying schedule of findings and 
q ucstinncd cos ts that we consider· to be a s igni ticanl clcfidcnc~· a s item 20 16-l. 

C umpliance and Oth~r \ ·Jntt ers 

As part of obtaining r·cascmablc assurance :1hout "hcthcr Daymarl,, Inc.'s tin:mcial 
statements arc l'•·cc of matcl'ial misstatcmcnt. we pc....- runncd tests nf it.s (:ompliancc with 
certain proYisions of laws , regulations. contracts. and grant agn:cmcnls, noncompliance with 
which could have a direct and matct·ial ciTcct on the d ctcnnination of finan c ial statement 
amounts. However, providing an opinion otl compliance with those pn>visions was not nn 
objecti ve ol' uut· audit. and :1ccordingly, we do not cxprcs~ ~uch an (l Jlinion. The rc~iUits of our 
tests disclosed an ins tance or noncumpliancc or other 11\altc r that is rcquin·d to be reported 
under Govc:mmc11t Auditill!-: Stmulan!x and is described in the accompanying schedule of 
findings and question ed costs as item ::w 16-1. 

Davmat·l• lnc!s Response lo Findings 

J)aymark, Inc.\ response tn the lindinl! idcn tifit·d in our· audit is described in the 
accompanyi ng schedule of findings :tnd ques tioned costs. Day marl\, Inc.'s response w~ts not 
su~jcctcd to the auditing prr1ced u •·cs app lied in the a udi t of the linandal statements and, 
accordingly, we express no opinion on it. 

Puqwsc o l' this Repo rt 

The purpose of this report is solely to describe the s<.:tl pc or our tcsli ng of internal control and 
co mpliaucc..· :1 11d lhc rc..·sults of that test ing, and no l to prll\· icl e an opinion on lhc cffccliYenc!iS 
of the orga nization's internal control or on complia nce. This report is an inlcJ.!ntl p~1rt of an 
audit performed in ac<.:ordam:c with Gm·cmllll.!llf AuditinJ.: Struulards in considcrinJ!, the 
nq.!,<ln i'l.ntiun 's int ernal control and compliaJH't'. Accordingly , this communication is not 
suitable for any other purpose. 

Dunbar, 'YV 
Septem ber 7, 201 (, 
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DAYMARI\:, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSfS 

FOR THE YEAR ENDED JUNE 30, 2016 

2016-1 

Grantor: 
Grant: 
Reporting Period: 
Grant Number: 

West Vir•ginia Department of Health und Human Sct'Viccs 
Crisis Counseling and Independent Living Services for Youth 
7/1/2015 to 6/30/2016 
G160325 

Criteria- OMB Uniform Grants Guidance Subpnrt E paragt·aph 200.45 1·cquircs thnt 
costs must be allocated to an award in accordance with the relative benefits received. 

Condition-
During our audit we found that the award did not receive benefits proportionate to the 

costs charged to the award based on an employee's timeshccts for tJl,e year ended June 30, 
2016. 

Cause-
There was insufficient review of the employee's time spent worldng for either of two 

different funding sources throughout the year. Additional timely •·evicw would have detected 
the discrepancy early enough that the employee's duties could have been changed to increase 
the benefits provided to the funding source being shorted, or an appropriate budget 
modification could have been submitted. 

Effect-
Costs claimed for reimbursement by the above referenced grant are not supported by 

appropriate documentation as required. 

Quesliolled Cost
Amount: $12,780-

This amount was calculated by multiplying the percentage of total hours worked 
during the year benefiting the above award, by the employee's total cost. The product of this 
calculation was compared to tbe amount charged to the award resultjng in evidence of a 
$12,780 overcharge. 

Recommendation-
We recommend that in those cases where an employee's wages arc to be charged to 

more than one award, that the employees time spent working for each progrmn be 
periodically summarized. Based on those facts, either the employee's duties can be changed 
to comply with the terms of the grant, or a budget modification could be requested. 

Management Response: 

The Director of Finance will implement a procedure to analyze monthly, l>Udgeted 
versus actual time sheets on the allocation of the grant to ensure proper support. 

18 


