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ALICE M. HARRIS, CPA, A.C. 

Independent Aud itor's Report 

Board o f Di rectors 
Mason County Action Group, Inc.: 

I have audited the accompanyin g statement of financial pos ition of Mason County Action Group, 
Inc., (a West Virginia non-profit corporat ion) as of September 30, 201 0, and the related statements 
of activi ties, functional expenses, and cash flows for the year then ended. The financial statements 
are the responsibility of the Organ ization's managemen l. My responsibi lity is to express an opin ion 
on these financia l statements based on myaudil. 

I conducted my audit in accordance with auditing standards general ly accepted in the United States 
of America and the standards app licab le to financial audits cOiliained in Government Auditing 
Standards issued by the Comptroller Genera l of the United States. Those standards requ ire thai I 
plan and perform the audit 10 obtai n reasonable assurance about whether the financial slatemenlS 
are free of material misstatement An audIt includes exami ning, on a test bas is, ev idence 
supporting the amounts and d isclosures in the fi nancia l s tatements. An aud it also includes 
assessi ng the accounting princip les used and s ignifi cant estimates made by management, as well as 
evaluating the overall fi nancial statement presentation. I be lieve that my aud it provides a 
reasonab le basis for my opinion. 

In my opinion the financia l statements rererred to above present rairly, in all materia l respects, the 
financial pos ition or Mason County Act ion Group. Inc. , as of September 30, 20 10, the changes in 
its net assets and its cash nows ror the years then ended in conformity with accourllin g principa ls 
genera lly accepted in the United States o f America. 

In accordance with Govel'lTl11ent Audit Standards , I have also issued my report dated November 30, 
2010 on my consideration of Mason County Action Group, Inc.'s intemal control over fi nancial 
reporting and on my tests of its compliance with certain provisions of laws, regulations, contracts 
and grant agreements. The purpose or that report is to descri be the scope of my testing of internal 
control over financia l reporting and compliance and the results oflhat testing, and not to provide an 
opinion on the internal control over fi nancial reporting or on comp liance. That report is an integral 
part o f an audit performed in accordance with Government Auditing Standards and should be 
considered in assessing the results a fmy audit. 

1818 Rayon Drive 

Parke.rsburg, WV 26101 

Phone: 304·422-5577 

Fax: 304-422-5887 



Independent Auditor's Report, Continued 

My audits were made for the purpose of fonning an opi nion on the bas ic financial statements taken 
as a whole. The accom panyi ng sc hed ules ofsuppon, revenue and expenses (Schedule I through 
Sc hedule 4) are presented for purposes of addi tional analysis and are not a required pan of the basic 
fi nancial Slalements. Such in formation has been subjected to the auditing proced ures applied in the 
audit of the basic fi nancial statements and, in my opinion, arc fair ly st'8ted in all material respects in 
relation to the basic financial statemen ts taken as a who le. 

a.£ire M. ~, e:J'a 
Alice M. Harris, C PA 
November 30, 20 I 0 



MASON COUNTY ACTION GROUP, INC. 

ASSETS 
Current assets: 

Statement of Financial Position 
SClltembcr 30, 2010 

Cash and cash equivalents 
Accounts receivable, net 

Inventory 

Prepaid in surance 
Total current assets 

Property and equipment: 
Land 
Buildings 
Equ ipment 

Veh icles 

Leasehold improvements 

Less accumulated depreciation 

Net property and equipment 

Tolal assets 

LlADLLlTIES ANI) NET ASSETS 
Current liabilities: 

Line a f cred it 
Accounts payable 
Accured payroll and related taxes 

Accrued an nual leave 

Due to funding sources 

Total current liabilities 

Total liabilities 

Net assets: 
Unrestricted, undesignated 
!nvested in properly plant and equipment 

Tempo rarily restricted 
Permanently restric ted 

Total net assets 

Total liabilities and net assets 

$ 

s 

s 

97,376 
112,728 

10,880 
7,623 

228,607 

6,800 
132,404 
44,267 

143,805 
81 ,504 

408,780 
(250,227) 

158,553 

387,160 

56,7 15 
17,967 
43 ,5 14 
12,668 
16,820 

147,684 

147,684 

80,923 
158,553 

239,476 

239,476 

387,160 

See accompany ing noles to financial SlafemelllS. 



MASON COUNTY ACTION GROUP, INC, 
Statement of Activities 

Year ended September 30, 2010 

Tem pora rily Permanently 
Unrestricted Restricted Restricted Total 

Support and Revenue: 
Federal gran t awards $ 214,451 214,45 1 
Other grants and fees 858,647 858,647 
Program income 31,067 3 1,067 

Contributions 14,723 14,723 
Funrais ing 10,320 10,320 
In-kind revenues 24,914 24,914 
Other income 8,788 8,788 

Total su pport and revenue 1,162,910 1, 162,910 

Expenses: 
Program expenses: 

In-Home services 6 14,423 614,423 

Nutrition 192,481 192,481 

Transportation 52,794 52,794 
Sen ior services 63,909 63 ,909 

Total program expenses 923,607 923 ,607 

Supporting services: 
Management and genera l 123,136 123 , 136 
Fundraisin~ 5,557 5,557 

Tota l expenses 1,052,300 1,052,300 

Change in nel assets 110,610 110,610 

Net assets, beginning of year 128,866 128,866 

Net assets, end of year $ 239,476 239,476 

See accompanying notes to financial Slatemen/s. 

2 



MASON CO UNTY ACTION GROUP, INC. 
Statement of Functional Expenses 

Year en ded September 30, 2010 

Total 
I>ersonal Senior program Management Tota l 

care Nutrition Transportation services expenses llnd I!,enera l Fundrais ing tx l)enses 

Salaries and benefits , 50 1.858 70, 107 46,264 37,533 655,762 78,996 734,75 8 

Office supplies, print ing & postage 15.715 163 15,878 2.789 5.557 24,224 

Utilit ies 42.298 2,1 50 44 .44 8 44,448 

Travel and meetings 22.186 22. 186 6 22, 192 

Transportation 4.718 5,694 10.41 2 10,41 2 

Food and disposable supplies 106,964 106.964 106,964 

Legal and professional 2.300 2.]00 2.750 5.050 
Repairs and maintenance 9, 176 13. 197 22 .373 22.373 
Insurance 14,107 836 836 418 16. 197 17.91 7 34. 114 

Other expenses 2,065 9 99 2. 173 841 3.0 14 
Interest expense 3,854 3,854 

In·kind malch 14,565 10.349 24.914 24.9 14 

Depreciation 15.983 15.983 

TOla l expenses $ 614,423 192,48 1 52 ,794 63,909 923,607 123,136 5,557 1,052.)00 

See accompanying notes /0 financial statements. 
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MASON COUNTY ACTION GROUP, INC. 
Statement of Cash Flows 

Year ended September 30, 2010 

Cash flows from operating activi ties : 
Change in net assets 
Adjustmen ts to reconc il e change in 

net assets to net cash prov ided by 
operating activities: 

Depreciation 
(Increase) decrease in: 

Accounts receivable 
Inventory 
Prepaid expenses and depos its 

Increase (decrease) in : 
Accounts payable 

Accrued payro ll and related taxes 
Accrued annual leave 

Net cash provided by operating acti vities 

Cash flows from investing acti vities: 
Proceeds from sa le of assets 
Cash paid for property and equipment purchases 

Net cash used in in vesting acti vities 

Cash flows from financing acti vities 
Advances on line of credit 
Repayment of line of credit 

Net cash used in investing activ ities 

Increase in cash and cash eq uivalents 

Cash and cash equivalents, beginning of year 

Cash and cash equivalents, end of year 

Supplemental eash flow disc losures: 
Cash paid for: 

Income taxes 
Interest 

$ 

$ 

$ 

11 0,610 

15,983 

18,278 
969 

1,240 

( 18,3 13) 
10,600 

(260) 
139, 107 

(63,866) 
(63,866) 

(24,000) 
(24,000) 

5 1,241 

46,135 

97,376 

3,854 

See accompanying noles (0 fillal/cial sralemellls. 
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MASON COUNTY ACTION GROUP, INC. 
Notes 10 Financial Statements 

NATURE OF OPERATIONS AND SUMMARY OF SIGN IFICANT ACCOUNTING POLICIES 

Nature of Activities - The miss ion of Mason County Action Group, Inc. , (a not-for-pro fit organization) is to 
provide services to low income indi viduals and families in Mason County, WV. The Organi zation also operates 
th ree senior c iti zens centers throughout Mason County. 

Bltsis of Accoullting. The financial statements of the Organization have been prepared on the accrual basis of 
accou nting in accordance with accounting principals generally accepted in the United States of America. 

Basis of Presentation - The Organization has adopted the provisions of Statement of Financial Accounting 
Standards (S F AS) No. 117, Financial Staremel1lS of Nor -for-Profit Organizations. Under SF AS No. 117, an 
organi zation is required to report information regarding its financial position and activities accordin g to three 
c lasses of net assets as follows: 

Unrestricted net assets - Net assets that are not subj ect to donor-imposed stipulations. 

Temporarily restricted net assets - Net assets subject to donor-imposed stipulat ions thaI mayor will be met 
ei ther by actions of the organ ization and/or passage of lime. 

Permanently restricted net assets - Net assets subject to donor imposed st ipulations that they be maintained 
pennanent ly by the organization. Generally, the don ors of the assets permit the organization to use all or 
part o f the income earned on related investments for general or spec ific purposes. 

Contributions - All contributions are considered to be available for unrestricted use unless specifically restricted 
by the donor. Amou nts received that arc restricted for future periods are reported as temporarily restricted or 
permanen tly restricted support that inc reases those net asset c lasses. 

When a donor-stipulated time restriction ends or a purpose restriction is accomplished , then the restricted net assets 
are reclassified to unrestricted net assets and are reported in the stalement of activi ties as net assets released from 
restrict ion. 

Contributed Property and Equipment - Contributed property and equipment is recorded at fair va lue at the date 
of donation. If donors stipulate how long the assets must be used, then the contribu tions are recorded as 
temporarily restricted support. In the absence of suc h stipulations, contributions of property and equipment are 
recorded as unrestricted support. 

Cash a nd Cash Equivalents - For purposes of the Statements of Cash Flows, Mason County Action Group, Inc. , 
considers all highly· liquid in vestments purchased with maturities of three months or less to be cash and cash 
equivalents. 

Income Tax Status· The Organization is exempt from federal income tax under Sect ion 501 (c)(3) of lhe Internal 
Reve nue Code. In addition, the Organization qual ifies for the charitable contribution deduction under Section 
170(b)(I)(A) and has been classified as an organization Ihat is not a private foundation under Section 509(a)(2). 

Ad,'ertising - It is the po licy of Mason County Action Group, Inc. to expense all advertising costs as incurred. 

Functional expenses - The Organization allocates its expenses on a functional basis among its various program s. 
Expenses that can be identified wi th a specific program are allocated according 10 their natural classification. 
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MASON COUNTY ACTION GROUP, INC. 
Notes to Financial Statements, Continued 

NATURE or OPERATIONS AND SUMMA RY OF SIGNIFICANT ACCOUNTING POLICES, CONTI UED 

Property a nd Equipment - All acquisitions ofpropeny and eq uipment and all expenditures for repairs, 
maintenance, renewals, and benennents that materia lly prolong the use ful li ves of assets arc capitalized. Property 
and eq uipment are carried at cost or, if donated, at the approx imate fair value allhe dale of donation . Depreciation 
is computed using the straigh t-li ne method over the following esti mated use ful li ves: 

Computer and office eq uipment 
Furniture and fixtures 
Bui ldings 

Years 
5 to 10 
5 to 10 
27.5 

Depreciation c,xpense for the fi scal year ended September 30, 20 10 was $ 15,983. 

The property, furniture and equipment acqu ired is owned by Mason County Action Group, Inc. while used in the 
program for which it was purchased or in future authorized programs. The funding sources, however, have a 
reversionary interest in the property, fum iture and equipment purchased with grant funds; therefore, its disposi tion, 
as well as the ownership of any sa le proceeds there from, is subject to funding source regulations. 

Fair Value of Financial Inst ruments ~ Mason County Action Group. Inc. has a number of financial instruments, 
none of whic h are held for trading purposes. The Organization estimates that the fair va lue of all financial 
instrumen ts at September 30, 2010 does not differ materially from the aggregate carrying values of its financial 
instruments recorded in the accompanying statements of fi nancial position. The est imated fai r va lue of all financia l 
instrumen ts has been determined by the Organization using avai lable market informat ion and appropriate valuation 
methodologies . Cons iderable j udgment is necessarily requ ired in interpreting market data to develop the est imates 
of fa ir va lue, and, accordingly, the estimates are not necessari ly indicative of Ihe amounts Ihal the Organization 
cou ld realize in a currenl market exchange. 

Inventory - In ventory consists of ra w food and supplies and are stated at the lower of cost or market determined 
by the first-in-first-out method. 

USE OF ESTIMATES 

The preparat ion of financial statements in conformity with accounting principles generally accepted in the United 
Stales of America req uires management to make estim ates and assumptions that afTect the reported amounts of 
assets and liabilities and disc losure of contingent assets and liabilities althe date oftite financial statements and the 
reported amounts of revcnues and expenses during the report ing period . Actua l resu lts could differ from those 
estimates. 

CONCENTRA TIONS OF RISK DISCLOSURE 

TIle Organization is economically dependent on grants from various federal, state and local governments for the 
operation of their programs. The O rganization's ability to receive these grants is somcwhat dependenl on the 
nalional, state and loca l economy. 

6 



MASON COUNTY ACTION GROUP, INC. 
Noles to Financia l Statements, Co ntinued 

ACCOUNTS AND GRANTS RECEIVA BLE 

The Organization operates in the Point Pleasant, WV area and rece ives suppon from various sources, substantially 
all of whom are loca l individuals or government agencies. 

Line afCredit 

The Organ ization entered into a line afc redit arrangement with a local bank. Outstanding balances are payab le on 
demand and accrue interest at 5.5% for 2010. The note is sec ured by all assets of the Organization. As of 
September 30, 2010, outstanding ba lances on the line of credit tOla ted $56,715. 

In terest expense paid during the year ended September )0, 20 I 0 totaled $3,854. 

ACCRUED ANNUAL LEAVE 

Accrued annual leave includes all obl igations for vacation leave at the current ratc ofcmployee pay. Employees 
vest in earned but unused vacation leave up to a lllaximum of 120 hours. At September 30, 20 I 0 the liability for 
accrued annua l leave totaled $12 ,668. 

CONTINGENT LIAB ILITIES 

The Organization's programs are genera lly funded from federal , state, and local sources, principal of wh ich are 
programs of the u.S. Department of Hea lth and 1·luman Services and the U.S . Departmen t of Agriculture. Federal 
and state grants rece ived for specific purposes are subject to audit and review by gran tor agencies. Such audits and 
reviews could result in requests for reimbursements to grantor agencies for expenditures disallowed under the 
terms of the grants. The amount, if any, or expenditures wh ich Illay be disa llowed by granlor agencies tota led 
$16,820 and is reported as a liability due to funding sources. 

RISK MANAGEMENT 

The Organization is exposed to various risks of loss re lated to tOrlS, theft of, damage to, or destruct ion of assets, 
errors and omissions; injuries to employees; employees' health and life ; and natural disasters. The Organization 
manages these risks of loss through the purchase of various insurance policies. 

EVALUATION OF SU BSEQUENT EVENTS 

The Organization has evaluated subsequent events th rough November 30, 2010, the date wh ich the financia l 
statements were available to be issued. 
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Schrdule I 

MASON CO UNT Y Ae n ON GRO Ut" INC. 
Sch ~dul e or Suppor t, Rcnnue a nd [ xpfnses . In Homr $cn'icu 

Yu r t nd t d Seplf rnbu 30, 1010 

c.~ In-Home LU",[ Personal Pr iva te V" te ran's 
Genf n l M a ll ~ll rllle n t Su vices Il omelll aku Gr~nt Cart p" Admin, Tota ls 

Snpport and revenue: 
Federal grant awards , 
Other grams and fees 31,600 12,5 14 102,06 1 237,302 170,382 159,081 57,406 770,346 
Program income IS ' 2.906 3,057 
Contributions 10,575 4.148 14,723 

Funraising 10,320 10,320 
In-kind matching revenues 
Other income 8.788 8.788 

Total support & rC I'cnue 6 1.283 12.5 14 106,209 237,4 53 170.382 159,08 1 2.906 57, '106 807.234 

Expenses: 
Salaries and benefi ts 1.240 16,846 106,589 169.779 37.643 125,756 5,457 38.548 50 1,858 
Offi ce SUppl1cS, print ing & postage IS3 15,254 IS3 76 79 15,7 15 
Utili ties 42.298 42,298 
Tra\'el and meetings 6,155 2. 153 5.433 7,128 IS ' 1. 16 1 22, 186 

Transportation 4.667 " 4.7 18 
Food and disposable supplies 
Legal and profess ional 2,300 2,300 
Rcpai rs and maintenance 9. 176 9. 176 

Insurance IS' 1.254 418 11.526 364 364 14. 107 
Other expenses 37 57 263 86 1,389 14 2 19 2.065 
In-kind match 
Depreciation 

Total direct expenses 1,277 17,084 114,4 14 172,436 129.686 133,415 5,689 40,422 6 14.423 

Ind ir~cl cos t allocation 5" 3,025 1<),41 0 32.441 6 ,385 24,0 12 826 7,073 93.681 

TOlal expenses 1.786 20, 109 133,824 204.877 136,07 1 157,427 6.5 15 47,495 708, 104 

Nel erol,l!am income (loss) 59.497 (7.595) (27,61 S) 32.576 34.31 1 1,654 0 .6(9) 9.9 1 J 99.1 29 
Set accamp{my;ng nolI'S lo jinancial Slalemen/S 
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Schedule 2 

MASON COUNTY ACTION GROUP, INC. 
Schedule ofSullport, Revenue and Expenses - Nutrition I)rograms 

Year ended Septrmber 30, 2010 

Support and revenue: 
Federal grant awards 
State granl awards 
Program income 
Contributions 
Funrai sing 
In -kind matching revenues 
Other income 

Total support & revenue 

Expenses: 
Sa laries and benefits 
Office supplies. printing & postage 
Ut ilities 
Travel and meetings 
Transportat ion 
Food and disposable supp lies 
Lega l and professional 
Repairs and mai ntenance 
Insurance 
Other expenses 
In-k ind match 
Depreciation 

Total direct expenses 

Ind irect cost allocati on 

Total expenses 

Net program income (loss) 

$ 

Tille 
m c 

152,816 

27,972 

14,565 

195,353 

70,107 

106,964 

836 
9 

14,565 

192,481 

13 ,165 

205 ,646 

(10,293) 

Totals 

152,816 

27,972 

14,565 

195,353 

70, 107 

106,964 

836 
9 

14,565 

192,481 

13, 165 

205,646 

(10,293) 

See accompallying nOles lojillancial slatements. 
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MASON COUNTY ACTION GROUP, INC. 
Schedule or Support, Revenue and Expenses - Transporlation Programs 

Year ended Septtmber 30, 2010 

Transportation Title 
CSBG HID 

Support and revenue: 
Federal grant awards $ 13,495 
State grant awards 16,34 1 
Program income 38 
Contribut ions 
Fu nraising 
In-kind matching revenues 
Other revenues 

Total support & revenue 16,341 13,533 

Expenses: 
Salaries and benefi ts 13,285 32,979 
Office supplies, printin g & postage 
Ut ilities 
Trave l and meetings 
Transportation 1,224 4,470 
Food and di sposable supplies 
Legal and proressiona l 
Repairs and main tenance 
Insurance 418 4 18 
Other expenses 
In-kind match 
Depreciation 

Total direct expenses 14,927 37,867 

Indirect cost allocation 1,064 7,020 

TOIal expenses 15,991 44,887 

Net program income (loss) 350 (31 ,354) 

Schedule 3 

Totals 

13,495 
16,341 

38 

29,874 

46,264 

5,694 

836 

52,794 

8,084 

60,878 

(3 1,004) 

See accompanying noles lojinollcial slalemelllS. 
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:khrd . l( o r SUPp<l rt, Non '(o ue .nd EIPf-n~ • :knlor Sen"lea 
" ur (ndrd & (!tfmlH'r )0,2010 

Title III 8 Til~ III Il Till( III E 
Eldn :knior Mrdiul IMo, Community C ... ~I.·u 
Ahllst :kn "'CItll &: MUIB;rmut " . rln((5 &n',n;o Touls 

Suppon and fn·tllue 
Fedrl1lll gr;tl1t awlU"ds , 33.650 2,493 11 .997 ~ a,140 
Stale vant a .... ·ards '''' 71 ,500 71.960 
PrO£Bnl ' n<;omc 
Conlllbtll,onS 
Funralslnl 
11I-lo.:lIId matchlllll fe.enues 5,935 'I' 3.999 10.349 
Other fe>cnues 

Total support &:. fe."enue '''' 39.SaS 2.908 71.500 15.996 IJO.449 

Expenses 
Salancs 811d beRefits 22.045 2,910 12,578 37,SJ3 
Officc supplics. pnnllng &:. postage '00 6J 163 
Utllnlu 2,150 2,150 
TfQ\'cl and meellnll5 
TransportDll on 
Food and disposable supplirs 
Legal and professional 
Repairs Slid malntcMllce '" 1l.042 1l,I97 
Insuran<;e '" '" Other e.xpcnscs " " In-kind match 5.935 'I' 3.m 10.349 
[)(l!rtClDlIon 

Total dlrcct u:pcnses 30.802 3,425 1l,042 16.640 63,909 

Indlltel cost allocahon 13.925 10,604 2.503 97M2 

Total f~l!:!:nscS 1\4.727 14,029 13.0--12 19,143 160.941 

Nel 1!!!J!0m In<;ome (loss) ' ''' (75.1 42) ( ll ,n l ) 58.458 (3,147) (30.492) 
~, acwmpun)mg ,.or,. rofina""ial srau""n/s. 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COM PLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING 
STANDARDS, CONTINUED 

A material weakness is a s ignificant deficiency, or combinat ion o f s ignificant deficiencies, that 
resulls in more than a remote likelihood that a material misstatemen t orthe financial statements 
will not be prevented or detected by the organization's internal control. 

My consideration o rthe internal contro l over financ ial reporting was for the limited purpose 
descri bed in the first paragraph of this seCi ion and would not necessarily identify all defic iencies in 
the internal cont rol that mi ght be s ignifican t deficiencies and, accordingly. wou ld not necessarily 
disc lose all sign ificant deficiencies that are also considered to be material weaknesses. However, I 
bel ieve the all of the s ignificant deficiencies desc ri bed in the sc hedule of findings and questioned 
costs are material weaknesses. 

Compliance and Other Matters 

As part of obtaining reasonab le assu rance about whether Mason County Action Group, Inc. 's 
financial statements are free of material misstatement, I performed tests of its comp liance with 
certain provis ions of laws, regu lations, contracts, and gran ts agreements, noncompliance wilh 
which could have a direct and material effect on the detennination of financial statement amounts. 
However, providing an opi nion on compliance with those provisions was not an objective o f my 
audi t, and accord ingly, I do not ex press such an op inion. The results of my I"ests disclosed no 
instances of noncompliance or other matters Ihat are required to be reported under Governmenr 
Afldilil1g Slal1dards. 

This report is intended solely for the in fonnation and lise of the audit comrninee, management, and 
stale awardi ng agenc ies and is not intended 10 be and shou ld not be used by anyone other than 
these spec ified pa rties. 

alia M. ~, e!J'a 
A lice M. Harris, C PA 
November 30, 20 10 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL RE PORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN A UDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WiTH GOVERNMENT AUDITING 
STANDARDS 

To the Board of Di rectors of 
Mason Coun ty Action Group, Inc. 

I have aud ited the financia l Slaleme nlS of Mason Cou nty ACl'ion Group, Inc., (a nonprofit 
organization) as of and fo r the year ended September 30, 20 I 0, and have issued my report thereon 
dated November 30, 20 I O. I conducted my audit in accordance wi th auditing standards general ly 
accepted in the Un ited Stales of America and Ihe standards applicab le to financial audits contained 
in GOllernmenl Auditing Standards, issued by the Comptroller Genera l orlhe Uni ted States. 

Internal Control over Financial Report ing 

In planning and performing my audit, I considered Mason County Action Group's internal control 
over fi nancial reporting as a basis for designing my auditing procedures fo r the purpose of 
expressing my opinion on the financial statements, but not for the purpose of express ing an 
opinion on the effectiveness of the Mason County Action Group's internal control over financia l 
reporting. Accordingly, I do not express an op inion on the effect iveness of the Organ izat ion's 
interna l control over financial report ing. 

My consideration of internal control over financ ial reporting was fo r the limited purpose desc ribed 
in the preceding paragraph and wou ld not necessari ly identify all deficiencies in internal con trol 
ove r financial reporting that might be sign ificant deficiencies or material weaknesses. However, as 
discussed below, I identified certain defic iencies in interna l control over fi nancial reporting that I 
consider to be significant deficienc ies. 

A control deficiency ex ists when the design or operation of a contro l does not a llow management 
or employees, in the nonnal course of performing their ass igned functions, to prevent or detect 
misstatemen ts on a ti me ly basis. A significant deficiency is a contro l de ficiency, or combination of 
control deficiencies, that adverse ly affects the organizmion' s ab ili ty to initiate, authorize, record, 
process, or report financial data reliab ly in accordance with genera lly accepted accounting 
principles, such thai there is more than a remote likelihood Ih at a misstatement of the 
organization' s financia l statements that is more than inconsequential will not be prevented or 
detected by the organizat ion's interna l conlrol. I consider the deficiencies described in the 
accompanying schedu le of findings and questioned costs 10 be significant deficiencies in internal 
conlrol over financial reporting. 
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MASON COUNTY ACTION GRO UP, INC. 
SCHEDULE OF FINDI NGS AND QUESTIONED COSTS 

YEAR ENDED SEPTEM BER 30, 2010 

ST ATUS OF PRIOR YEAR F IN DINCS: All prior yea r findings had been corrected at fhe 
lime of the current yea r audit. 

PART II FINANCIAL STATEMENT FIND INGS: 

20 I 0· 1 Personnel Evaluation 

Cond ition: Duri ng the course of the aud it it was noted that not a ll employees had 
rece ived thei r annual performance eva luations. 

Criteria : Controls should be in place to ensure that all employees are provided with an 
annual performance eval uation. The Executi ve Director's eval uation shou ld be 
performed by the Board of Directors and all other employees shou ld be evaluated by 
their immed iate supervisor and/or the Execut ive Director. 

Effect: Employee evaluations provide opportunities for the employee and employer to 
comm unicate about recent j ob perrormance, expectations and futu re goals. Failure to 
conduct these eva luations can lead to poor or diminished job perfonnance and a lack of 
understanding of the expeclations the Organizalion has ror its employees. 

Recommendalion: The Agency should deve lop a system which ensures all employees 
are prov ided an an nual wriucn perrormance evalual ion. A copy o rthe evaluation should 
be s igned by the employee and the supervisor. A copy of the eval uation should be given 
to the employee and one copy should be relained in the emp loyee's personnel fi le. 

Agency Response: The Agency agrees and will work to ensure that all employee 
eval uations are conducted al leasl annua lly and in a timely manner. 
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