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SLTBJECT: FOLI0W-LP REVIEW OF TIIE SPECIAL REFORT OF THE WBfITVIR@NIA
BOARD OF EDUCATIONS INTERNAL CONTROL STRUCTURE F1OR TIIB
REGIONAL EDUCATION SERVICE AGENCIES (RESA) FOR TITE PERJOD

JIJLY I, 1998 THROUGH JI'NB 30, 2OOI

In accudane with ym inscuaiors, we perfornrd a frllow-r.p rwiew of the iqlemrmim of
rcrmrnddims co"r"rned h our A€cial rsport of thg We$ \Irgitris Boad of Educ*io's
rrnern'l Cdol SuuctuB for Regi@sl Ed[cdon Service Agrroies (RSA) for tbe psiod July I'
l99t tlllr,Igh Irc 30,2m1. This rsportvas rEs€rted to the r€eiddiw Post Atrdit comftre€ m
l@Ey 7 ,2WL In condlting the rsvi€tr, vro spoko with the foUowtng DeftEEd €4!oye8s:
Mr. v'ilim h€, D€Fty $Eedfrd&d of Schools, I\ih. G. A- lvlccluog Assistd Stsle

S[p€dffid€d, Mr. Joe Poo, Directc ofths ofce of School Fimce ed !h. Irfike ![cKoYm'
the DiEctor of Intenel Opeqdim& lte rsvieffi sho\rs thd 6s te€o'n'rl3nddioDs bave b€€t!

irylememd, with tbe erception of recmsnddioas thd w€re afr€sed by d"'g€s in tbs W€s
VtEids Codo. Tbb artiors taken by tb Boad cmcaning earh ftnding Ee s€t od 8! folloEr-

FINDINC #I - IMPLEMEhITATION OF PRIOR STTIDY RBCOMMENDIIIIONS

TbD€FdtnedofEducdionbadnoti''Irtunr"t a tsorecmenddqrrcporca in apiorirnemal
cmd odyperfcned by ouotrce o'fihs swEdfog ofgatrt to RESAS fctb PsiodJuly I' f 9El
thugh lvt8y 24 196.

Yorecmrndedintspior gdytb*tbDepqtmem inchrae hg!8gpr€quhilgoditpocefuts
b bo p€fu€d on St6 grd €qixndiines whrn coma*ing wiO tbo Chief lrspect'r's Oftco cr
indeFed€lt CPA rrrrhi *len perfrmlng ttsh ffirn"l Eudits @d that p(qg@ ofrc€s rEspolsible
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fu nonitciag the eqenditne of grd BoDi€B sbould not be neposiblo fu adnbftcuing gffi
pgtm* Wo also recormended progrm omces respm:ble fu o.lrn'nid.rhg ccrbin grad
gogrms should not atso be responsibts frr rndl.rrtngtb expendim ofgrsdMdes IDd€ElbrsE

tane Fogr@&

WeRecmded:

The Boad strEfgthso i?r. I|tl cffiols oyEr gIffi b RESA8 rd i4lerneit our pdc Ody
rEcoirr'ndatioDs.

Bosrd Acfun:

Bdoro &e rslsass ofour roport ys tlsdved a copy ofa kfferwblch hd becn $otto &e Ctld
hrpccbr rcqu8drrg hdurlon of hngage h audit cotracb reqdrhg i€st procedEts to bo
perforned ou Stato gtranf& Th reqqest compllcd wfth the ody |lrom.B.addm 8rd wo
hduded tlo letttr h olr n'porL

Eowrr€r' we w€|r totd hy tho Dhrtor of tho Offcs of Srrhml Floorca t'na onMti 4'dtr2
a Forhhop tsr hotd wf,n te O|ff fnrprtor's ()ffcs l?th v8rtou3 arroEdrg ftEE h
ffidolce, Tte audl@ of Sbto grmb was .tblTrsd and tto scco|Edr8 frmq !s Ydl ,s
fro Chtdlup€.rofr Ofics' expr€lsed concllrts sbod corrMsy of work rcqutre4 r1loc|f,c

&dt ffi' corti' btds' sh. Tho lrlresior cffid thd becasro of t[s conccror noted abovg ths
DeDsrtmmt ttedd€d Eot to urg &o s€trvtcs3 of to Chtr Inrpectofr OEco sd b
tndepeudmdyhavooaoaeoffigfum antitoesr6 graeoffte4ttREA!ftrths2|m
nr4el yoar. The lfeFqrtuc[t pfrrs b prlpore a eR€q[t{t for PropomP @FP) 8rd to swrtd
s corhsra to I 6ta b8s€d on blds h acsord8ncs wfln Dtpar|mf[t of Admhffim'e
puchrrhg prdur€& Th IthEdDr ct8&d thsf tho rervlce ptrformed by tc 8c8o@g
frD mly be &r eagrEed Epor pro.sdrrEs' FF rEporL As of July 8r 20q ttb pmt€s b dll
h ttro ptrnrfog sbg€r; howw€r' tLe Dtt{iorof tte Ofica of Schol I'hnca srd 6c Itlrdr
of lffild Op€tdoEr, tho EeiEfih us Jofuly' strbd d""t th€V b€A@s st lsaEt b.sM!r
y@rdd thc ordttor 8st€cdotr proc€ss vould bo complefo 8[d ttu Ft2lXP 8[dib wodd hcSln

Ths l|rtor shdy ako norsd frE brk of 8€gr€gldor of dufs tn thrt tbo program dlr3 loll
gwcO ma a.riror"."' grrnt fuds as vetl !l Eorfior tho grrlt qeBdthrls. The DfoGdor

of Iturt Oper6rr fflBd tbd ftb pracdco h sdll otr€ohg snd ft wouH bks nors
psrsodrd b hplonr[t segregdotr ofe.h .td6' As sn oF{fittogsEcDgtt' hsffidwhrn
a grut b awanftd, o brttgEdfor tho g|:oDa k recorded b the accou@ sFtsn The E&m
b ddgned ro that erpodthrc cauot olce€d brdgst€d anod.

Po$ A[dit Divisim Codm€ds:

The Board shold coraplete the selecti@ trffi as sooD as pocs:ble h o'drr to alstl9 that grd
finds qe ex@ed in accordmco with tbe gro aglesB€d.
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X'INDING f2 - C,OAI"II AIITD OBJEICITYFtrI

Fmal mls md objedivB EB lot ceblishEd for RISA.8 d thsir E€mi-'ffin'l n€dings bdrYEen

REA npeseortativeq th3 $e BoaI4 ed ts Stdo S\IFiffid€d of Sabmis as sst od la
T€sirldive Rule, Title l?6, S€dEs 72 Fur&rr, we belisYB tho Boad should EdtG RBSA
petr@@ md dovetop proc€dlrEs !o asssss tbe d€g€s to lrldch RFSA8 obtsitr gpols @d'
objeadvc.

We Reomsoded

Tho Boad otngtheor inte.n'l conbols ooEr RBSAS, eshblish gosls od objective* md mim
RESA petrmanca

Board Acdon:

Eftcfvo ftV 1' 20@.' eurotted E 8./|319 rsvlsd chaper f 8' Ardde2' S€dor 26 oftho W€st
\thghh Codc &nd rlgnm.4nt chatrges w€re E!ds. Tho kw provtder;h't ruL8 wltr bo
pro|robsl3d by NoeeEber ! 2lX]Z The DepWy SupsrfudeEt sted thd nw 111€3 8re
being dcnUopd and rtnrft!'rt chrgE3 srs belng |trrdq ho s[dqe be ffF rr1s3 wfl
.nsbfothsDord to hsyo gr,@cod ovcrthoRHAq prrYtde moll spsdfirdh€dfvcsmd
trnrvHo moro arcoubbl&y fur mc*dfog tnoso .th8.rtvos. Thc.lrsff rults 8r9 dro for pubfls
co4mfd approfuraoly Algcd 94.

Pct Ardit Division Com€Ets:

Ye 4reo wth the Board's actims.

FINIIING ffi - TAILI'RE, TO MAINTAIN OX'TICIAL n'm{UIEil

Tb BloEd dtd nof mFint?in official ninss8 of me€tingF vith RISA officials. Durhg our ody
pEdod wB w€rB told two RFSA nettingp hsd b€€n csdDcted md lbe Bodd rn'irrqined 'botEs' of
theso neetingp ln"te..t of ofroisl mht€&

Ws Recmended

Tb B@d of FdftBtioi shodd mqinFin official niuoles of rnedtngs.

B@rd Acdo!:

Ar Ardstrrt Stsb Sq€rht€rdcnt sbf€d thd Ehutts 8r3 now osttrtahed brsruso RESA

olEdab neowffn Boa]rd mflbrr st tho B@rd'r rcgular nedlngp. Tho l4g&Meo rule h
b€ts ancndld b delre3 &o'b hact sonfarnuas|'!ffpoldon forrrcstfogs snd npt8cadwfr
"rrho 'r|rFcny egr€sd'. Mher, ttc eut&o Code es{don has bclo rwfocd gnd letr rulto 8rg

cmreo$ bmg Awetoped ard (fio to bs pmnubsfed by NoeeDfrrr 1' 2dn.
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O PocAndit Division cm@:
Wo age with the Bud's actions.

FIITDING #4 - RFIIA SERWCE AI{D EVALUATION REPORTS

RESA md courry schols 8rB mq in stl cas€s, sibmitiry r€porrs snd wallstiotrs of s€rvic€s

povtrded by Blses to te Stdo Boqd of Edur{im as requiFd by @lE Afiicle 2' S€ctim
26(D of tlo W€s Viryili8 Code as meoded.

Sle Reso@€nd€d:

The B@d cqly \rith Chqt€{ I q Articto 2, Sertion 2(f) of tbo Vesc \r!€ini8 Code 6d r€qds
RESA8 @d c(nrfy scbmls to $rboit r€porb snd otzludion of services povided-

B@d A.don:

Tho B@nl bok no a.don on thls r€commt[dadoD.

Posa Audlt Dividm Comem:

THs Code s€ctim bas been amentled ad sesrion 2(0 no logEtr rcads as sd. Urder tb w
Isvised Cods, S€cti@ 2qg) @ th3 RESAS sball shit lepqts as specifisd by rule. This ruto

is b bo Fmulost d byNovember 1,2W2. Secmdln ths trsw law dd€s schools'E4f GDrtoad
olF'rigtn'lty'8bsu") g|hit waludioE of RESA8 to tbe St@ Sup€ri@d€Dl

FINDING #5 - RUI.E6I NOT PROMULGIITEI)

cbsF 185 Anicb A Section 26(c) of the Wes Vltgitris Code $ed thd rul€s wue to be

prormtgted to address cqtries tbat did lot p8tici@ in RESA gogres or serYices; howevea'

tho Bodd did mt pr@ulg6 sueh rules.

We ResoEmeod€d:

TtoBoad cc4ly with Chryter 18, e,rticfe e S€ctioa 240 ofthe W€dvirginia Codo as mendrd-

Eoard Asdor:

The Bosrd took no adon ou ihb rtcomnsndallon

Post Audtt Division C@me@:

This Code sEdion w6 "n€dded @d tbe Bodd is no lmger nquirad to Fomlg6 nrles r€qohing

I co[try bd that d€cliEs to Fticipde in RESA Flgr@s G s€rvic€s to rhow just cose funot
pcdcipdns
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