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INTERNAL CONTROL EXAMINATION OF THE
WEST VIRGINIA DIVISION OF MOTOR VEHICLES
MARTINSBURG REGIONAL OFFICE

EXIT CONFERENCE

We held an exit conference on August 13, 1997 with the Commissioner
of the Division of Motor Vehicles and several members of her staff
and all internal control deficiencies were reviewed and discussed.
The respanses of the Commissioner of the Division of Motor Vehicles
are included in italics in the Summary of Deficilencies Noted,
Recommendations and Responses and Deficiencies Noted and
Recommendations For Improving Internal Control sections of this

report.
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INTERNAL CONTROL EXAMINATION OF THE
WEST VIRGINIA DIVISION OF MOTOR VEHICLES
MARINSEURG REGIONAL OFFICE

A governmental entity's internmal control structure is
defined as the policies and procedures established to provide
reasonable assurance that speclfic entity oblectives wlll be
achieved. An internal control structure consists of three
elements: 1. the control environment which denotes the agency's
overall attitudes, actions and awareness concerning the emphasis
and importance of controls; 2. the accounting system which is the
agency's method of recording and processing transactions; and, 3.
the control procedures which are the specific methods designed to
develop a system of chacks and measures to emsure accountabillity.

A govermmental entity is accountable to the public and to
other levels and branches of govermnment for the resources provided
to administer government programs and services. The resources
provided to that particular govermmental entity should be
administered in accordance with applicable laws and administrative
ragulations. The resources should be applied efficiently,
economically and effectively.

an effective internal «control structure for a
governmental entity should ensure that: goals and objectives of the
agency are met; assets are safeguarded against waste, loss,

unauthorized use, and misappropriation; and that revenues and
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expenditures applicable to agency operations are recorded and
accounted for properly so that accounts and relilable financial and
statistical reports may be prepared and accountabllity of assets
may be maintained.

There are inherent limitations that should be recognized
in considering the potential effectiveness of any system of
internal accounting control. In the performance of most control
procedures, errors can result from misunderstanding of
instructions, mistakes of Judgement, carelessness, or other
pergonal factors. Control procedures whose effectiveness depends
upon segregation of duties can be circumvented by collusion.
Similarly, control procedures can be circumvented with respect
either to the execution and recording of transactions or with
respect to the estimates and judgments required in the preparation

of financial statements.



WEST VIRGINIA LEGISLATURE
Joint Commirttee on Governmernt and Finance

Thedford L. Shanklin, CPA, Director

Leglslative Post Audit Diviston Area Code (304)
Buflding 5, Room 75TA Phore: 347-4880
Fax: 3474889

Capito! Complex Wainsn ?
CHARLESTON, WEST VIRGINIA 25305

The Joint Committee on Government and Finance:

A customer service representative (CSR) employed at the
Martinsburg Regional Office of the West Virginia Division of Motor
Vehicles (DMV) signed an admission to embezzling 5837.50 on or
about March 17, 1997. The Legislative Post Audit Division was
directed to examine procedures used in the Martinsburg Regional
Office to determine how similar acts of embezzlement could occur.
To facilitate this determination, we performed the £ollowing:

1) Information concerning the control environment, accounting
system and control procedures was collected through
cbservation, review of transactions and interviews with key
personnel of the Martinsburg Regional Office. We outlined
procedures based upon our interpretation of the individual
gtaff members.

In order to accomplish the embezzlement noted above, a
technique was utilized that involved the volding of an
inventory transaction and a title tramsaction from the cash
remittance system. We found that an error-corrected
transaction could also constructively be used in a manner
similar to a voided transaction for the purpose of
embezzlement, Therefore, we focused our efforts on the
titling process, voids, error corrections and inventory
controls. We observed the actual procedures and controls
currently in place to identify significant deficiencies in
the control structure. :

2) The CSR involved in the embezzlement was able to approve
their own voids and error corrections. Generally, we found
that the voided and error-corrected transactions processed
by the other customer service representatives appear to
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3)

have been approved by approprlate supervisory personnel.
We bellieve, however, that there are deflclencies in the
approval process. Based on these assessments, we focused
the majority of our examination on the nature and frequency
of volided and error-corrected transactions for all customer
service representatives.

We obtained all cash remittance system register tapes from
the period of March 15, 1996 through April 4, 1997 and
chose a sample of fifty (50) business days to examine. We
chose our sample by utilizing the discover (or exploratory)
statistical sampling method. Discovery sampling is most
often used in practice when no occurrences would be
expected and, therefore, even one occurrence would cause
concern. Information obtalned Ffrom the customer service
repregentatives' register tapes was scheduled and
guantitatively analyzed as follows:

a.) Voids and errors were compared to the correcting
entries, if applicable. Differences between the
correcting entries and the voids/errors were examined.

b.) Voids and errors were compared to the corresponding
original entry. Differences between the origlnal

entries and the voids/errors were examined.

c.) For each (SR, we determined the number of business
days on which a wvoid or error correctlon occurred.
Then, the total number of voided or error-corrected
transactions occurring on these days was calculated.
We divided the total number of occurrences by the
number of days on which there was a voilded or error-
corrected transaction to arrive at the average number
of voided or error-corrected transactlons occurring on
any one day. This allowed us to concentrate our
efforts on a day with a higher than average occurrence
rate or on only those days when the respective CSR had
processed a voided or error-corrected transaction.

d.) We calculated the percentage of volds and srrors to
the total number of tramsactions on a dally basis.
The daily error rates of all customer service
repregsentatives were compared.



e.) We analyzed and evaluated the number of voids and
error corrections to the total number of transactions
for each CSR. In addition, we analyzed the percentage
of voids and error correctione per customer service
representative to the total number of voids and error
corrections for all customer service representatives.

Sincerely Yours,

ed I,. Shanklin, CPA, Director

Legiglative Post Audit Division

Jung 3, 1997

Auditors: Michael E. Sizemore, CPA, Supervisor
Timothy C. Butler, CPA, Auditor-in-Charge
Michael A. House, CRA
Stanley D. Lynch, CPA
Larry D. Bowman
Noah Cochran
David N. Harris
Charles .. Lunsford
Jean A. Waldron



INTERNAL CONTROL EZAMINATION OF TEE

WEST VIRGINIA DIVISION OF MOTOR VEHICLES

MARTINSBURG REGIONAL OFFICE

We noted the following deficiencies in the internal

control structure:

1.

We noted on several title applications involving sales
transactions between individuals that changes had been made
to the sales price of the wvehicle. In supporting the
amount of privilege tax charged, an effective approval and
follow-up process does not appear to be in place to ensure
that the purpose of any change or alteration in selling
price was not made to either avoild the payment of privlilege
tax by the purchaser or to allow a Division employee the
opportunity to abscond a portion of the privilege tax paid
by the purchaser. Both of which can be the objective of
such changes or alterations. The Division has significant
controls in place with respect to sales transactions
involving vehicle dealers. We believe, controls over sales
between individuals where amounts have been altered or
changed on officilal documents need to be strengthened.

We Recommend:

a. The Divigion of Motor Vehicles should develop a system
of supervisory approval and direct follow-up with the
vehicla seller with respect to any changes or
alterations made to the assignment of wvehicle titles or
title applications where such transactions are between
individuals.

b. The Division of Motor Vehicles should consider
requiring the submission of notarized bills of sale
with respect to vehicle sales between individuals in
order to emnsure the selling price claimed on the title
application and assignment of vehicle title is the same
as the amount stated on the bill of sale.



Agency'’s Response

The Division's management relles on Customer Service Representatives (CSR's)
1o bring questionable title transactions to management's attention. In addition,
management has acted to strengthen the internal control structure over volded
transactions and error corrections. The Division attempts to protect the State
Jrom below market transactions by requiring notarized bills of sale for vehicles
over two years old whose purchase price Is less than 50% of the NADA average
loan value, (See pages 15-17).

It appears that the lead custocmer service representative at
the Martinsburg Regional Office was able to approve thelr
own volds and error corrections without direct or
subsequent approval of the Reglonal Offilce Supervisor or
Regional Office Manager.

We Recommend:

a. All voids and error corrections should be approved by
an individual properly authorized and independent of
the transaction. 1In addition, the nature of the void
or error correction should be determined and a review
of the supporting documentation should be performed by
authorized personnel before approval of the transaction
1s granted.

Agency's Response

Management agrees with this recommendation. New procedures are being
drafted to Implement the recommendation. (See pages 17 and 18).

According to Martinsburg Regiomal Office personnel, minor
inventory adjustments are made as an increase or decrease
of normal usage on the form DOT-6 “Inventory Usage and
Transfers”. In such cases, an inventory overage would be
reflected as a decrease in usage while an inventory
shortage would be adjusted through showing an increase in
usage. For larger inventory overages, inventory
adjustments are recorded as a zreceipt of materials on the
form known as a DOT-5 “Receipt of Materilals/Services
Record”.



We Recommend:

a. Inventory adjustments, regardless of size, should be
shown sgeparately on individual DOT-6 or DOT~5 forms,
and should not be included with any inventory usage or
receipt of inventory matexials as has been the previous
practice.

b. 2ll adjustments should be reviewed and approved by the
Regional Office Manager following a determination of
the nature and cause of the ovarages or shortages.

Agency's Response

Management agrees with both of these recommendations and will make needed

changes to the policy and procedures manual to implement them. (See page
18) .

The serial numbers of decalg are not recorded when sold.

We Recommend:

a. The decal serial numbers should be xzecorded in the cash
remittance system as a means of enhancing controls to
ensure the proper disposition of decals, One option
would be for DMV to develop an inventory system based
on bar coding.

Agency's Response

Management belleves recording serial numbers from decals would be of limited
value because the Division lacks sufficient staff to reconcile the decal number
sold to decals assigned to each CSR. Management agrees with the
recommendation to consider an inventory system based on bar coding and will
study Ut; however, the initlal start-up cost must be considered in order to
determine the most feasible method of making such changes. (See pages
18 and 19}.

Customer service representatives are permitted to aign out
many “near cash’ inventory items on an “as needed’ basis.
Only two inventory ltem types are assigned to the customer
service representatives: (1) the standard class A license
plates and (2) all types of decals are lssued.
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We Recommend:
a. The Regional Office Supervisor or Regional Office

Manager should issue all “near cash® inventory items to
maintain proper control over inventory.

Agency’s Response

We will implement the audit recommendation. (See page 20).

The regular class A plates assigned to the customer service
representatives remain at the “work stations” after hours.
We Recommend:

a. All “near cash” inventory items assigned to the customer

gservice repregentatives should be stored in a secure
location after hours.

Agency's Response

We will implement the audit recommendation. (Sce page 20).

Storage cabinets in the inventory room are not locked the
majority of the time. These cabinets contaln license
plates and decals that are not assigned to the customer
gervice representatives, but are held in a common lot to be
used on an “as needed’ basis.

We Recommends

a. Only those individuals with proper authorization
(namely the Reglonal Office Supervisor and the Regional
Office Manager) should have access to any "near cash”
inventory storage cabinet or area.

Agency's Response
We will implement the audit recommendation. (See page 20).
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Evaluating the ratio of voids and error corrections to total
transactlons establishes a level of opportunity that each CSR would
have to potentially commit a similar act of embezzlement at the
Martinsburg Regional Office. The "Rate of Occurrence” calculation
includes both wvoids and errors as a percentage of total
transactions. The following schedule quantitatively illustrates
the number of transactions, wvolds, errors and the total dollar
amount of transactions processed by each customer service

representative during the £ifty (50) sample business days.

Total Dollar

Number Number Rate Value of
CSR Total of of of Voids and

Rumber Transactions Voidsg Errors Qccurrenca Errorg
1 1,696 22 11 1.95% $ 1,586.85
2 4,066 50 17 1.65% $ 5,433.09
3 3,728 36 ° 1.21% $ 7,300.50
4 2,408 45 13 2.41% $ 5,788.76
5 8,331 115 51 1.99% £15,571.90
6 2,477 25 11 1.45% $ 6,250.08
7 7,855 118 61 2.28% $17,132.26
8 561 3 0 0.53% $ 44.00
9 1,338 13 6 1.42% $ 1,262.00
10 1,429 4 26 2.08% $ 5,760.70
11 L1.642 19 -2 1.46% $1,282.32

Total 35,541 850 210 1.86%  $67.412.46

As the totals in the schedule show, on the fifty (50} sample
business days, the CSR's processed 35,541 transactions of which 660

transactions were voids or error corrections. The dollar value of
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these voided and/or error-corrected transactions was $67,412.46.
The overall error rate was 1.86% or about one of every fifty
transactions.

In addition, we projected the number and dollar value of
voided and error-corrected transactions processed by each customer
service representative over the entire 262-day examination period

as follows:

Total Dollax

Number Number Rate Value of
CSR Total of of of Voids and

Number Transactiong Voids Erroxgs Occurreunce Errors
1L 8,887 115 58 1.95% $ 8,315.09
2 21,306 262 89 1.65% $ 28,469.39
3 19,535 189 47 1.21% S 38,254.62
4 12,618 236 68 2.41% $ 30,333.10
5 43,654 603 267 1.99% $ B81,596.76
6 12,979 131 58 1.45% $ 32,750.42
7 41,160 618 320 2.28% $ 89,773.04
8 2,940 16 0 0.53% $ 230.56
9 7,011 68 31 1.42% $ 6,612.88
10 7,540 21 136 2.08% $ 30,186.07
11 8,604 100 26 L.40% $§ 6,719.36

Total 186,234 2.359  L.100 L.86% 8353.241.29

Baged on our projection, the CSR's at the Division's
Martinsburg Regional Office processed a total of 186,234
trangsactions, including 3,459 voided and/or error-corrected
transactions during the study period. The dollar value of the

voided and/or error-corrected transactions totaled $353,241.293.
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In our initial evaluation of voids and error corrections
we included all transactions types (titles, license plates, dscals,
placards, etc.). However, based on our cbgervations, it appears
that the DMV's greatest risk for potential loss is in the wvehlcle
registration process including the collection of privilege tax.
For most vehicles registered in West Virginia, a five percent
privilege tax is charged on either the actual purchase price of the
vehicle or the average loan value as stated in the National Auto
Dealers Assoclation's (NADA) “blue book”. Certaln wvehicle
classifications are exempt from privilege tax.

Some vehicle valuation guidelines have been established
by the DMV. Privilege tax charged on vehicles that are less than
two years old is based on the greater of the purchase price or the
average loan value. If the vehicle is older than two years, there
is more latitude in the value that can be claimed for privilege tax
purposes. We discovered what we believe to be a “gap” in the
guidelines established for determining vehicle values. In the case
where a vehicle is two or more years old and there is not a
notarized bill of sale, a verbally stated value will be accepted by
a CSR as long as that value is greater than 50% of the vehicle's
average loan value as stated in the NADA ‘blue book”.

our discovery sample included 170 voided or errox-
corrected title transactions at an average of $£333.63 per
transaction. In the majority of the transactions we reviewed, the
entry correcting the vold or error was recorded at a lower amount.

Because these voids and error corrections were related to title
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transactions, we had reason to believe that the privilege tax would
have been affected. We requested coples of the title applications
and supporting documentation assoclated with the volded or errox-
corrected transactions. After our review of the records, we met
with DMV personnel to establish the reasons for any change in the
amount of privilege tax charged. In some cases they could provide
a rationale for the change while in other lnstances no reason was
apparent., Our review of the records indicated that several title
applications appear to have been altered by individuals unknown.
Title applications, as well as, other transactions are entered into
the cash remittance systems in the regional offices. The paperwork
supporting the transactions processed in the regional offices is
sent to the Charleston Headquarters of the DMV to be entered into
the IRMA malnframe database. During our discussions with DMV
personnel regarding the altered applications, we noted that there
doesn't appear to be a supervisory approval and direct follow-up
process in either the Martimsburg Regional Office or the Charleston
Headquarters of the DMV to examine altered title appllications.
Furthermore, we noted that transactions processed through the cash
remittance system in the regional offices are not reconclled with
the IRMA database transactions processed in the Charleston
Headquarters of the DMV.

1} The first deficiency noted in the preceding sectlon relates
to the assessment of privilege tax. Durlng our review of
the internal control structure, we discovered several title
applications involving sales between individuals where
changes had been made to the sales prilce. As stated

above, these applications were altered by individuals
unknown. We believe that an environment exists that could
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permit an individual to ©procese an altered title
application without question. The Divislon's Dealer
Services secticn will, for the purpose of a sales
verification, contact purchasers to confirm dealer
agsertions. It appears that a simllar system of
supervisgory approval and direct follow-up applied to sales
transactions between individuals should be developed to
confirm the wvalldity of all title document alterations.
Direct follow-ups should be conducted by Division personnel
independent of the title transaction. The submission of a
notarized bill of sale would be an additional independent
verlfication of the sales price claimed on the title
application and assignment of title.

Agency's Response

When a bill of sale Is notarized, the notary Is attesting to the signatures on
the bill of sale. The conditions of the sale and the odometer information are not being
attested 1o with the notarized bill of sale. The Divislon requires the certification of the sale
price and odometer information on the back of the title. The policles for market value are
based on section 174-3-4.

If the vehicle Is new, the actual purchase price or conslderation to the
purchaser thereof is the value of the vehicle. If the vehicle Is used, the present market
value at the time of transfer or purchase is the value thereof for the purposes of this
section,

The Division currently accepts the sale price from dealers, as it Is submitted
to the Division as evidence of value or market value. If the vehicle is less than two years
old, the Division takes the greater NADA average loan value or the purchase price as
evidence of value or market value. On vehicles more than two years old, the Division
accepts the stated value If it is greater than 50% of the vehicle's average loan value per
the NADA book. If the purchase price is below half of the NADA average loan value, a
rotarized Bill of Sale is required.

In most cases, the Division accepts the prices which are certified by the seller
and buyer on the back aof the title as evidence of market value. Since the Division is not
an informed party o these transactions, 1t is difficult for the Division to ascertaln market
value. The Division policy tries to protect the State from below market value transactions.
In these cases, the Division requires a notarized bill of sale before processing the fitle.
The Division is aware that there is a window for people to evade taxes by offering a sale
price less than the price the actual item sold for. The Division requires a certification of
the sale price and odometer information by both the buyer and seller on the back of the
title.
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The Division processed 651,181 titles in fiscal year 1996. A review function
Jor questionable titles is in place, where the Division's management responds to questions
from Customer Service Representatives (CSR) and the general public. Management relles
on the CSR's to bring questionable title transactions to their attention. Management has
strengthened the internal control structure over volds and error corrects by requiring the
SJollowing additional procedures.

The receipts that would normally be given to the customer for voids and
error corrects are to be signed by the CSR. Management is required to write a brief
narrative on the back of the Cashier Report for each error correct or vold. The signed
receipts must be attached to the Cashier Report. These requirements are in addition to
existing procedures that include: having the authority and being independent of the
transaction before a vold or error correct is approved and having the person approving the
vold or error correct initial the Division's copy of the cash register tape.

2) The second deficiency deals with a lack of segregation of
duties. Although the lead customer service representative
at the Martinsburg Regional Office was authorized to
approve voids and error corrections, it is our
understanding that Division of Motor Vehlcles' policy
dictates that no individual should be able to approve their
own voids and error corrections. A strong intermal control
gstructure would dictate that no one person control more
than one of the three general types of responsibilities:
(1) authority to execute a transaction, a management
function; (2) recording a transaction, an accounting
function; and (3) custody of assets in the transaction, a
custodial function. Based on our observation, 1t appears
that wvoided and error-corrected tramsactions are
occaslonally approved with relatively little question. A
strong internal control structure would dictate that the
reason behind the void or error correction be determined
and all documentation supporting the transaction be
reviewed before approval.

Agency's Response

Management agrees with this recommendation. It has been the policy of this
Division that only authorized and independent personnel should approve error corrections
or voids. The problem with the Martinsburg office was that an authorized Individual who
was not independent was approving their own volds and error corrects. The Division had
a breakdown In management controls where the individual was allowed to perform the
duties without questions from on site management.
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A new procedure is being drafted, which will require a person to be
authorized and Independent of the transaction to approve an error correction or vold and
the person approving the transaction must initial the Division's copy of the cash register
tape. Also, the nature of the transaction must be documented on the back of the Cashier's
Report at the end of the day and the original receipt must be attached and signed by the
Customer Service Representative.

3) The third deficlency pertains to inventory adjustments.
While reviewing the inventory procedures, we discovered
that the dally wusage reports may include inventory
adjustments as normal usage. According to Martinsburg
Regional Office personnel, a dally physical count of
inventory items is not usually performed. Every two weeks,
the regional offices receive an inventory usage report from
Charleston. This printout is a report generated by the
Remote Entry Management Information System  (REMIS)
inventory system and includes all inventory items sold by
the Regional Office during the period. If there is a
discrepancy, this printout and the DOT-6 “Inventory Usage
and Transfers®” forms are reviewed to determine 1f “keypunch’
errors occurred during entry. The printout is not,
however, automatically reconciled to a physical lnventory
count when a discrepancy i1s located. However, physical
inventory counts are performed by regional office and other
DMV personmel every six to 12 months. Adjustments included
in the DOT-6 forms are made to bring the perpetual
inventory figures into agreement with the physical count.
When an adjustment is recorded as a part of normal
inventory usage, it is impossible to trace or track such
adjustments.

Agency's Response

The Division agrees with both of these recommendations. Our policy and
procedures manual Is being updated to include the following information: Any inventory
adjustments that are usages are to be recorded on separate DOH-6 forms, with the
notation “ADJ with documents attached” at the top of the form or with references listed
in the body of the form. The manual will also include that the Regional Office Manager
Is to review and sign all adjustments being made.

4) The fourth deficiency addresses an inventory control
conslderation. We belleve that greater reliability could
be placed on ths inventory system 1f the decal serial
numbers were required to be entered into the cash
remittance system. Decals and standard class A license
plates are issued to each CSR by the Regional Offics
Supervisor or Reglonal Office Manager. All of the decal
types are sequentially numbered and the first and last
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number of each allotment, the Ilnitials of the employes
receiving the decals and the date of the allotment are
recorded on the "decal assignment sheet”. We did observe
some weaknesses regarding the physical safeguarding of
these inventory items which are addressed in Item 5 which
follows.

Agency’s Response

The current version of the cash register system has flelds for the entry of serial
numbers of all decals and placards. The system will stop on this fleld and require the
operator to press the Enter key before they can continue. If the CSR does not place any
alpha/numeric characters in the field, the system will accept blanks as a valld answer. We
do not belleve that the requirement of alpha/numeric characters would add to the internal
control structure. For the decal information to have any value it must be reconciled
agalnst the decals assigned to the CSR or validated against an Inventory control file per
each CSR. During one week, the regional offices processed 2,615 renewals. The Division
does not have the staff to reconclle the decal number sold to decals assigned to each CSR.
We are studying the approach of having the decal sold verified against an inventory
control flle which would be loaded on the cash register system and contain Inventory
information for each CSR.

The Division agrees with the recommendation of an inventory system based
on bar coding. We have taken the first steps in that direction with the current programing
of the cash register having space for serial number Inventory. However, several problems
must be solved before the Division's lnventory can be bar coded. The Division would have
to update or replace current cash register programing and cash register equipment. The
Division's vehicle system would have to be modified to allow decal information to be
matched with Heense plate information. Also, all county sheriffs would have to go online,
so the system could match decal sales Information to license plate information for the
Division's vehicle system. The Division belleves this to be a costly solution. We are
currently studying a change in the cash register system to allow for a control file for
inventory. The inventory control flle would contain all inventory assigned to a Customer
Service Representative (CSR). Before a decal or plate could be sold, it would have to be
validated against the inventory control file on the cash register. The validation would
occur by means of the decal number or plate number entered by the Customer Service
Representative against the assigned inventory file entered by management and assigned
to the CSR. The cash register would not process sales for inventory if the inventory could
not be validated by the cash register.
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5) The remaining deficiencies deal wilth the overall custody
and security of assets. The objective of safeguarding
assets requires that only authorized personnel have access
to assets. Access to assets includes both direct physical
and indirect access. An employee has indirect access to
asgsets 1f he or she can prepare or process documents
authorizing the use or the disposition of the assets. A
strong internal control structure would dictate that those
individuals with direct physlcal access to  assets be
regtricted to a limited number of employees to ensure
accountabllity. The nature of the asset and its
susceptibility to loss should determine the number and
caliber of personnel that are authorized to have access to
those asgsets. During our observation of accounting
procedures and internal control functions, we noted that
there were weaknesses over the physical safeguarding of
asgets. On occasion, decals were left openly assessable
while the customer service representatives stepped away
from their reglsters. Secondly, the lots or °“skips” of
license plates assigned to the customer service
representatives remain unsecured at their registers after
hours. In additlon, the inventory areas including the
storage cabinets remain unlocked most of the time during
our field wvisit. 2As conditions stand, customer service
representatives obtain other inventory items(i.e., scenic
license plates, speclal plates, non-current class A plates,
handicap placards, etc.) on an “as needed’ basis from the
inventory storage areas. The CSR's are not required to
have the Regional Office Supervisor or Regional Office
Manager obtain these items from the inventory storage
areas.

Agency's Response

The Reglonal Office supervisor or manager should issue all “near cash”
Inventory ftems to maintain proper control over inventory. All “near cash” items assigned
to the Customer Service Representatives will be stored in the inventory room in locked
cabinets after hours. The manager and/or supervisor will oversee the issuance of all
“near cash” ltems. The Division Is currently reviewing alternate methods to provide the
best security and control of “near cash” inventory items.
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STATE OF WEST VIRGINIA

OFFICE OF LEGISLATIVE AUDITOR, TO WIT:

I, Thedford I.. Shanklin, CPA, Director of the Leglslative
Post Audit Division, do hereby certify that the report appénded
hereto was made under my direction and supervision, under the
provisions of the West Virginla Code, Chapter 4, Article 2, as
amended and that the same is a true and correct copy of said

report.

Given under my hand this Lﬂ_ day , 1997.

(N ordd Ko Ferfoles

ThedforggL. Shanklin, CPA, Director
Legislalfive Post Audit Division

Copy forwarded to the Secretary of the Department of
Administration to be filed as a public record. Copies forwarded to
the Secrgtary of the West Virginia Department of Transportation;
Conmissioner of the Division of Motor Vehicles; Governor; Attormey

General; jand, State Auditor.
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