WV Division of Homeland Security & Emergency Management

Michael Todorovich, Director          Report to Joint Legislative Committee on Flooding          4/30/2019


WV Division of Homeland Security & Emergency Management
The mission of the West Virginia Division of Homeland Security and Emergency Management (DHSEM) is to ensure the protection of life and property by providing coordination, guidance, support and assistance to local emergency managers and first responders.
Fivefold Strategy:
Emergency Preparedness - Planning, Training, Exercising & Monitoring
Disaster Response – Swift Water, RRT, Joint Response, Watch Center, EOC
Preparedness Grants – EMPG, HSGP, HMEP, SLIG P & NSGP
Public Assistance (in cooperation with FEMA)
Hazard Mitigation (in cooperation with FEMA)




                                                                                                                   Date Due                               Status

Step 1:  Internal & Deliberate Work Plan                                            May 15, 2018                         Completed

Step 2:  Develop In-House Policies                                                      May 30, 2018                          Completed

Step 3:  Place Emphasis on Asset Management                                May 14, 2018                          Completed 

Step 4:  Survey OASIS                                                                             August 30, 2018                     Completed

Step 5:  Purge OASIS                                                                               July 30, 2018                           Completed

Step 6:  Validate Inventory                                                                    November 30, 2018               Completed

Step 7:  Update Auditors                                                                       Ongoing                                    Current


WV Division of Homeland Security & Emergency Management
Legislative Audit - Post Audit Division  May 22, 2018 – Asset Management



WV Division of Homeland Security & Emergency Management
DMAPS Audit Supervisory Report  (Dep. Cabinet Secretary Kirk)  
Est. to green:  July ‘19
Est. to green:  July ‘19
Est. to green:  July ‘19
Est. to green:  July ‘19
Est. to green:  July ‘19
Est. to green:  June ‘19
Est. to green:  October ‘19
In Progress


Distress	Staffing 	>	30%	Identify/Hire KeyPositions	Adequately Fund Positions	Morale/Dissatisfaction	Empower Supervisors	Establish 	&	 Utilize Chain of Command	Proper Grants Management	Fiscal Accountability	Placement of New Director	Hire Deputy Director(s)	Increase Staff Salaries	Viable Org. Chart/Chain of Command	Eliminate Warehouse	Senior Leader Adjustment	5	5	5	5	5	5	5	5	5	5	5	5	5	5	Special Consideration	Staffing 	>	30%	Identify/Hire KeyPositions	Adequately Fund Positions	Morale/Dissatisfaction	Empower Supervisors	Establish 	&	 Utilize Chain of Command	Proper Grants Management	Fiscal Accountability	Placement of New Director	Hire Deputy Director(s)	Increase Staff Salari	es	Viable Org. Chart/Chain of Command	Eliminate Warehouse	Senior Leader Adjustment	5	5	5	5	5	5	5	5	0	5	5	5	5	0	Caution	Staffing 	>	30%	Identify/Hire KeyPositions	Adequately Fund Positions	Morale/Dissatisfaction	Empower Supervisors	Establish 	&	 Utilize Chain of Command	Proper Grants Management	Fiscal Accountability	Placement of New Director	Hire Deputy Director(s)	Increase Staff Salaries	Viable Org. Chart/Chain of Command	Eliminate Warehouse	Senior Leader Adjustment	0	0	5	5	5	0	5	5	0	0	5	0	5	5	Clear	Staffing 	>	30%	Identify/Hire KeyPositions	Adequately Fund Positions	Morale/Dissatisfaction	Empower Supervisors	Establish 	&	 Utilize Chain of Command	Proper Grants Management	Fiscal Accountability	Placement of New Director	Hire Deputy Director(s)	Increase Staff Salaries	Viable Org. Chart/Chain of Command	Eliminate Warehouse	Senior Leader Adjustment	15	15	0	0	0	15	0	0	20	0	0	15	0	15	









WV Division of Homeland Security & Emergency Management
Performance Evaluation & Research Division Review Audit  
Late filing of SEFA (Schedule of Expenditures of Federal Awards)                                                      In Progress

Lack of Internal Controls                                                                                               Corrected 2/19 and ongoing

FEMA Penalties (Manual Drawdown)                                                                       Estimated Correction, Fall 19

4)  State Matching Percentage                                                                                          Final Correction  July 1, 2019

5)  Comingling of Funds                                                                                                      Final Correction  July 1, 2019

6)  Failure to drawdown Cat Z funds                                                                                            Correcting, In Progress

7)  Oversight of Division                                                                                                                            Corrected 10/18




WV Division of Homeland Security & Emergency Management
2018 State Single Audit Progress Report
 
Data as of 4/30/19
Implemented
Process Trained   
New SOP   
CAP Financial                                                
CAP Internal Control   
CAP Staffing   
CAP Metrics   
Review Complete   
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
	 
 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 
	025 – Reporting – Internal Controls (425s)	026- Allowability - DOH Payroll	027- Cash Management – SBA Interest	028- Subrecipient CM – PA, 30 day payments	029- Monitoring  - subrecipient
 	030- Subrecipient CM – HMGP 30 day payments	031- Eligibility - HMGP documentation	032- Matching – HMGP  
IC over match	033- Reporting – HMGP 
 IC over 425s	034- Monitoring	035- SEFA	036- Allowability – EMPG payroll	037- Subrecipient CM – EMPG 30 day payments	038- Subrecipient Eligibility – EMPG, County EOPs	039- Earmarking – EMPG 
IC over Earmarks	040- Matching – EMPG
IC over match	041- Reporting – EMPG
IC over financial reports	042- Subrecipient Monitoring 	043- Closeout Reporting – EMPG, 90 day closeout	044- Training & Exercise – EMPG documentation



WV Division of Homeland Security & Emergency Management
Hazard Mitigation Grant Program (HMGP) 
The HMGP is a cost sharing program at 75 / 25% match
HMGP funding is eligible for projects statewide, not only the impacted areas
There are no direct Mitigation dollars allowable for economic development
Projects MUST have a Benefit Cost Ratio (BCR) of 1.0 or greater
Types of eligible projects:     Housing Acquisition / Demolition
                                                                               Elevation
                                                                               Mitigation Reconstruction
                                                                               Water projects (Deferred maintenance is a disqualifier)
                                                                               Generators
                                                                               5% Initiative projects – Projects that have a proven mitigating effect but            
                                                                                                                         no means exist for developing the cost 
                                                                                                                         effectiveness required for standard HMGP
                                                                               7% Planning Projects – Projects whose deliverable results in a 
                                                                                                                         viable Local, City or State mitigation plan
Governor set priorities as:  Housing & Infrastructure




WV Division of Homeland Security & Emergency Management
Historical Mitigation (HMGP) Funds Summary
                                                                         Disaster #4273  Disaster #4210     Disaster #4219     Disaster #4220

Infrastructure Projects                                                   20                             0                           0                                 0
                          Dollars                                  $ 2,579,458.00
                          Awaiting approval                38,566,559.00
Housing
Reconstruction/Acquisition/Demolition                      68                           31                         23                               16
                           Dollars Needed                  $42,041,510.00    $4,426,065.00       $2,003,664.00      $1,244,144.00
                           Awaiting approval                               tbd                            0                             0                                0

5% Initiative      Dollars                                 $4,383,365.00     $     81,158.00       $     81,158.00       $                   0
                            Floodplain Study                  3,000,000.00
                            Awaiting approval                1,383,365.00

7%  Planning     Dollars                                $4,816,711.00       $  163,700.00       $     77,743.00      $      60,000.00
                            Awaiting approval                    60,000.00


Total                                                               $69,667,251.00    $4,670,923.00     $2,162,565.00       $ 1,304,144.00



WV Division of Homeland Security & Emergency Management
DR 4273  Mitigation (HMGP) Details

Available Funds                                           $69,667,251.00 
Infrastructure Projects                               20 (est 125,000 residents)       
                          Dollars                                   $ 2,579,458.00
                          Awaiting approval                38,566,559.00
5 & 7% State Level Projects  (3)                     9,200,076.00                      
Housing
Reconstruction/Acquisition/Demolition   68   (est 204 residents)     
                           Dollars                                  $9,320,630.00 

Oversubscribed  Dollars                             $21,000,000.00
(as funds become available)




   Leaning Forward    
              Road to Continuous Improvement


  Benchmarking Best Practices from other states
  Grants Management Course (50)
  Analyzing Grants Management Software (100% Cat Z)
  WV FEMA Integration Team  (FIT)
  Internal Review Analysis & Reporting






Additional  Questions?
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