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HOUSING PROCESS

Marshall / WVNG

Environmental — Historical
Review
No Section 106 - Site
Inspection Complete

\ 4

v

WV VOAD
WV VOAD WV VOAD
Initial Intake / ] r Damage 1
Eligibility Duplication of > 5 Days
; Benefits Review 4 Assessment
Ownership, 2enelfs hevieW n Marshall
Project Type arsha
Insurance, Income
10-15 Days 10-15 Davys . . .
10-15 Days 4 Envnronment.‘i\l — Historical
Review
With Section 106 — Site
Inspection
9-15 Days
CONTRACTOR CONTRACTOR CONTRACTOR WVNG / CONT.
N ( N
New Construction / Construction Site
MHU Replacement | Demolition < Obtain Permit(s) Inspection
/ Rehabilitation
) . J
14-30 Days 1-3 Days 14-30 Days 1 Day
v
CONTRACTOR CONTRACTOR WVNG / CONT. WV VOAD / CONT.
Site Work Finish Interior

»
»

Final Inspection

Key Turn Over

Septic Install,

Electrical,
Utilities, Drainage Plumbing, HVAC J

3-5 Days

1-5 Days

(
L

L
J

1 Day

1-2 Days

A

WVNG
a Y
MHU/RECON Work
Order Creation WV VOAD
\ J
2 Days Home Owner
WUNG Agreement
( Y
REHAB Work Order 15-25 Days
Creation
. J
3-5 Days
v
CONTRACTOR WVNG
f
Homeowner Notification To
Storage Proceed
Move Out
.
14 Days 2 Days

TOTAL TIME

116-190 Days



SLUM & BLIGHT DEMOLITION PROCESS

WVNG / MU

Environmental —

Historical Review

COUNTY OES COUNTY OES WVNG / FEMA WVNG WVNG WVNG / CONT.
Initial Intake Inta!ke Eligibility Duplication of -~ Documentation R Notification To Site Survey /
Ownership, — 2016 Damage Benefits Review v Review v Proceed —_— Inspection
Insurance, Income Verification ——
CONTRACTOR CONTRACTOR CONTRACTOR CONTRACTOR WVNG / CONT. WVNG / CONT.
Inspections /
Abatement "
Testing — Achectos — " » | Ssite Leveling / Seed > . . Demolition
Asbestos — Demolition > > —l
Asbestos — shestos B & Straw Final Inspection Complete

Hazardous Waste

Hazardous Waste




Housing Construction Total

GRNBR | KAN | CLAY |Nicholas | Fayette | Wehster| Roane [Summers| Jackson | Lincoln | Monroe |Pocahont|12 County
CONSTRUCTION TYPE | TOTAL | TOTAL | TOTAL | TOTAL | TOTAL | TOTAL | TOTAL | TOTAL | TOTAL | TOTAL | TOTAL | TOTAL | Total
RECONSTRUCTION o4 54 27 41 27 9 8 4 3 1 2 1
REHABILITATION 45 9 5 12 14 6 2 3 0 0 1 1
MOBILE HOME UNIT 13 23 41 13 3 ] 3 2 1 5 0 1
UNASSIGNED 3 b 4 0 1 0 0 0 0 0 0 0
County Total 125 92 71 66 45 22 13 9 4 b 3 3 465

Updated 04.28.19



Housing Construction Completed

Grnbr | Kan Clay |Nicholas | Fayette | Webster| Roane |Summers| Jackson | Lincoln | Monroe | Pocahon (12 County

CONSTRUCTION TYPE | COMPL | COMPL | COMPL | COMPL | COMPL | COMPL | COMPL | COMPL | COMPL | COMPL | COMPL | COMPL | Total

RECONSTRUCTION 1 1 0 1 0 0 0 0 0 0 0 0

REHABILITATION 0 0 0 0 0 0 0 0 0 0 0 0
MOBILE HOME UNIT 3 8 12 12 4 5 1 0 0 1 0 0
UNASSIGNED 0 0 0 0 0 0 0 0 0 0 0 0
County Total 4 9 12 13 4 5 1 0 0 1 0 0 49

Updated 04.28.19



Greenbrier County - Construction

Greenbrier County currently has 15 Cases in the early, or “Under Contract” stage of the CONSTRUCTION TOTAL COMPL

Construction Process. The “Under Contract” stage consists of activities including;

Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and o RECONSTRUCTION 49 1
ting A ' : —

conducting Asbestos Inspections and Abatements g REHABILITATION 42 0

Greenbrier County also has two (2) Cases in the “Active Construction” stage of the 2 |MHU 12 2

Construction Process. “Active Construction” consists of activities including; Removal and ﬁ UNASSIGNED 9 0

Replacement of Septic Systems, Demolition of Damaged Structure, and New x

Construction. This process concludes when all construction activities have been O TOTALS 105 3

completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

In-Construction (1)

@ 17-45 Days Construction

“\“a . Complete -

U“de‘. Cco Septic Replacement (0) Homeowner
1-5 Days Final Inspection (0) Moves Back In

1-3 Days
Obtain Permits (8)

14-30 Days Demolition (1)

Homeowner 1-3 Days

Moves Out
Receive Signed 14 Days Asbestos
Homeowner .
eas o Abstemen (4
1525 Days Construction Site 10-13 Days

Inspection (1)
Notification to Proceed (2) 1 Day
2 Days



Greenbrier County — Case Management

Case Managers continue to assist the Residents of Greenbrier County by helping them CASE STATUS TOTAL
through the “Eligibility” process. Currently, there are (89) Cases going through the INITIAL INTAKE 85
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to DAMAGE ASSESSMENT 2
determine the type of work needed, Duplication of Benefits review, and testing for Lead oc DOB REVIEW 1
Based Paints. E LBP REVIEW 1

E EHP / ERR REVIEW 27
After “Eligibility” has been determined, Case Managers will begin the “Final Processing” | &2 |PACKET QA/QC 1
of each Case file. Currently, Greenbrier County has (48) going through this process, © |WORK ORDER 14
which includes the following activities; Environmental Reviews, construction Work HOMEOWNER AGREEMENT 6
Order development, and a Quality Control review. Once the Quality Control review is PROCESS COMPLETE 19

completed, the Case File will be ready for a Homeowner Agreement, which is the last
stage in the Case Management process.

Quality Control
Review (1)
1 Day

Homeowner
Agreement is

Environmental
Signed

Review (27)
5-15 Days

E\-‘g\b\\\w
Homeowner
Agreement (6)
5-15 Days
Damage
Assessment (2)
10-15 Days

Work Order
Creation (1)
2-5 Days

\

Initial

Application Lead Based Paint
Intake (85) Review (1) 3-
10-15 Days 5 Days

Duplication of Benefits (1)
10-15 Days



Kanawha County - Construction

Kanawha County currently has 11 Cases in the early, or “Under Contract” stage of the
Construction Process. The “Under Contract” stage consists of activities including; CONSTRUCTION TOTAL COMPL
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and RECONSTRUCTION 44 1
conducting Asbestos Inspections and Abatements. § REHABILITATION 7 0
Kanawha County also has three (3) Cases in the “Active Construction” stage of the E MHU 20 7
Construction Process. “Active Construction” consists of activities including; Removaland 2
Replacement of Septic Systems, Demolition of Damaged Structure, and New § UNASSIGNED 4 0

8

Construction. This process concludes when all construction activities have been TOTALS 75
completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

In-Construction (2)

@ 17-45 Days Construction

“\“a . Complete -

U“de‘. Cco Septic Replacement (0) Homeowner
1-5 Days Final Inspection (1) Moves Back In

1-3 Days
Obtain Permits (5)

14-30 Days Demolition (0)

Homeowner 1-3 Days

Moves Out
Receive Signed 14 Days Asbestos
Homeowner
Inspections
Agreement (9) Abaltoement (/2)
15-25 Days Construction Site 10-13 Days

Inspection (1)
Notification to Proceed (3) 1 Day
2 Days




Kanawha County — Case Management

Case Managers continue to assist the Residents of Kanawha County by helping them
through the “Eligibility” process. Currently, there are (46) Cases going through the
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to
determine the type of work needed, Duplication of Benefits review, and testing for Lead
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing”
of each Case file. Currently, Kanawha County has (28) going through this process, which
includes the following activities; Environmental Reviews, construction Work Order
development, and a Quality Control review. Once the Quality Control review is
completed, the Case File will be ready for a Homeowner Agreement, which is the last
stage in the Case Management process.

Environmental
Review (11)
5-15 Days

Damage
Assessment (0)
10-15 Days

\

Initial

Application Lead Based Paint
Intake (42) Review (0)
10-15 Days 3-5 Days

Duplication of Benefits (4)
10-15 Days

CASE STATUS TOTAL
INITIAL INTAKE 42
DAMAGE ASSESSMENT 0

« |POB REVIEW 4

é LBP REVIEW o

<t |EHP / ERR REVIEW 11

g PACKET QA/QC 1
WORK ORDER 3
HOMEOWNER AGREEMENT 13
PROCESS COMPLETE 16

Work Order
Creation (3)
2-5 Days

Quality Control
Review (1)
1 Day

Homeowner
Agreement (13)
5-15 Days

Homeowner
Agreement is
Signed




Clay County - Construction

Clay County currently has eight (8) Cases in the early, or “Under Contract” stage of the CONSTRUCTION TOTAL COMPL
Construction Process. The “Under Contract” stage consists of activities including;

Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and RECONSTRUCTION 26 0
conducting Asbestos Inspections and Abatements. > REHABILITATION 5 0
Clay County also has zero (0) Cases in the “Active Construction” stage of the Construction 5 MHU 40 12
Process. “Active Construction” consists of activities including; Removal and o

Replacement of Septic Systems, Demolition of Damaged Structure, and New UNASSIGNED 3 0
Construction. This process concludes when all construction activities have been TOTALS 74 12

completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

In-Construction (0)

s 17-45 Days Construction

n’t\‘a . Complete -

Undef Cco Septic Replacement (0) Homeowner
1-5 Days Final Inspection (0) Moves Back In

1-3 Days
Obtain Permits (4)

14-30 Days Demolition (0)

Homeowner 1-3 Days

Moves Out
Receive Signed 14 Days Asbestos
Homeowner
Inspections
Agreement (2) Abafement (/2)
15-25 Days Construction Site 10-13 Days

Inspection (1)
Notification to Proceed (1) 1 Day
2 Days



Clay County — Case Management

Case Managers continue to assist the Residents of Clay County by helping them through
the “Eligibility” process. Currently, there are (44) Cases going through the “Eligibility”
process, which includes; Initial Application Intake, Damage Assessments to determine
the type of work needed, Duplication of Benefits review, and testing for Lead Based
Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing”
of each Case file. Currently, Clay County has (28) going through this process, which
includes the following activities; Environmental Reviews, construction Work Order
development, and a Quality Control review. Once the Quality Control review is
completed, the Case File will be ready for a Homeowner Agreement, which is the last
stage in the Case Management process.

Environmental
Review (19)
5-15 Days

eligioity

Damage
Assessment (3)
10-15 Days

\

Initial

Application Lead Based Paint
Intake (33) Review (0)
10-15 Days 3-5 Days

Duplication of Benefits (8)
10-15 Days

CASE STATUS TOTAL
INITIAL INTAKE 33
DAMAGE ASSESSMENT 3
DOB REVIEW 8

> |LBP REVIEW 0

g EHP / ERR REVIEW 19
PACKET QA/QC 2
WORK ORDER 3
HOMEOWNER AGREEMENT 4
PROCESS COMPLETE 8

Work Order
Creation (3)
2-5 Days

Quality Control
Review (2)
1 Day

Homeowner
Agreement is

Signed
Homeowner

Agreement (4)
5-15 Days




Nicholas County - Construction

Nicholas County currently has nine (9) Cases in the early, or “Under Contract” stage of CONSTRUCTION TOTAL COMPL
the Construction Process. The “Under Contract” stage consists of activities including;
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and RECONSTRUCTION 35 1

conducting Asbestos Inspections and Abatements. v

< |REHABILITATION 12 0
Nicholas County also has one (1) Cases in the “Active Construction” stage of the o] MHU 10 12
Construction Process. “Active Construction” consists of activities including; Removal and 5
Replacement of Septic Systems, Demolition of Damaged Structure, and New E UNASSIGNED 0 0

Construction. This process concludes when all construction activities have been
completed and the home has passed a Final Inspection certifying that it is ready for re- TOTALS 57 13

occupation by the Homeowner.

In-Construction (0)
17-45 Days

Construction

ct

“\“a . Complete -

U“de‘- CO Septic Replacement (1) Homeowner
1-5 Days Final Inspection (0) Moves Back In

1-3 Days
Obtain Permits (6)

14-30 Days Demolition (0)

Homeowner 1-3 Days

Moves Out
Receive Signed 14 Days Asbest
stos
Homeowner .
eas o Abstement (0
1525 Days Construction Site 10-13 Days

Inspection (3)
Notification to Proceed (0) 1 Day
2 Days



Nicholas County — Case Management

Case Managers continue to assist the Residents of Nicholas County by helping them CASE STATUS TOTAL
through the “Eligibility” process. Currently, there are (29) Cases going through the INITIAL INTAKE 28
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to DAMAGE ASSESSMENT 0
determine the type of work needed, Duplication of Benefits review, and testing for Lead DOB REVIEW 1
Based Paints. g LBP REVIEW o
o
After “Eligibility” has been determined, Case Managers will begin the “Final Processing” = EHP / ERR REVIEW 2
of each Case file. Currently, Nicholas County has (24) going through this process, which = [PACKET QA/QC 2
includes the following activities; Environmental Reviews, construction Work Order WORK ORDER 9
development, and a Quality Control review. Once the Quality Control review is HOMEOWNER AGREEMENT 11
completed, the Case File will be ready for a Homeowner Agreement, which is the last PROCESS COMPLETE =)

stage in the Case Management process.

Quality Control
Review (2)
1 Day

Homeowner

. _b-‘\'\.‘v Environmental Agr:.eme:t ®
E\\g\ Review (2) H e
omeowner
5-15 Days Agreement (11)
5-15 Days

Damage
Assessment (3) \(/:\::::ioor:cig;
10-15 Days D
-5 Days

\

Initial

Application Lead Based Paint
Intake (28) Review (0)
10-15 Days 3-5 Days

Duplication of Benefits (1)
10-15 Days



Fayette County - Construction

Replacement of Septic Systems, Demolition of Damaged Structure, and New

Fayette County currently has 11 Cases in the early, or “Under Contract” stage of the CONSTRUCTION TOTAL COMPL
Construction Process. The “Under Contract” stage consists of activities including;
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and RECONSTRUCTION 27 0
ting A tos | ti Abat ts.

conducting Asbestos Inspections and Abatements |II.|:J REHABILITATION 13 0
Fayette County also has zero (0) Cases in the “Active Construction” stage of the w IMHU 3 4
Construction Process. “Active Construction” consists of activities including; Removal and 2

w [UNASSIGNED 0

i

Construction. This process concludes when all construction activities have been TOTALS 44

completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

In-Construction (0)
17-45 Days

Construction

ct '

““a ' Complete —

Unde‘ Cco Septic Replacement (0) Homeowner
1-5 Days Final Inspection (0) Moves Back In

1-3 Days
Obtain Permits (7)

14-30 Days Demolition (0)

Homeowner 1-3 Days

Moves Out
Receive Signed 14 Days Asbestos
Homeowner
Inspections
Agreement (1) Abafement ({))
15-25 Days Construction Site 10-13 Days

Inspection (2)
Notification to Proceed (2) 1 Day
2 Days



Fayette County — Case Management

Case Managers continue to assist the Residents of Fayette County by helping them CASE STATUS TOTAL
through the “Eligibility” process. Currently, there are nine (20) Cases going through the INITIAL INTAKE 20
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to DAMAGE ASSESSMENT o
determine the type of work needed, Duplication of Benefits review, and testing for Lead DOB REVIEW 0o
Based Paints. & LBP REVIEW o)

E EHP / ERR REVIEW 6
After “Eligibility” has been determined, Case Managers will begin the “Final Processing” < [PACKET QA/QC 6
of each Case file. Currently, Fayette County has (15) going through this process, which WORK ORDER 2
includes the following act.|V|t|es; Enwror?mental Reviews, c?nstructlon W?rk Qrder HOMEOW NER AGREEMENT 1
development, and a Quality Control review. Once the Quality Control review is PROCESS COMPLETE 12

completed, the Case File will be ready for a Homeowner Agreement, which is the last

stage in the Case Management process. Quality Control

Review (6)
1 Day

Homeowner
Agreement is

Environmental
Signed

Review (6)
5-15 Days

Sipiiey
E\‘g‘ Homeowner
Agreement (1)

5-15 Days

Damage
Assessment (0) ‘(,;\::;:ioor:t;
10-15 Days D
-5 Days

\

Initial

Application Lead Based Paint
Intake (20) Review (6)
10-15 Days 3-5 Days

Duplication of Benefits (0)
10-15 Days



Roane County - Construction

Replacement of Septic Systems, Demolition of Damaged Structure, and New

Roane County currently has three (3) Cases in the early, or “Under Contract” stage of the CONSTRUCTION TOTAL COMPL
Construction Process. The “Under Contract” stage consists of activities including;
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and RECONSTRUCTION 7 0
conducting Asbestos Inspections and Abatements. g REHABILITATION > 0
Roane County also has zero (0) Cases in the “Active Construction” stage of the g MHU 3 1
Construction Process. “Active Construction” consists of activities including; Removal and

& JUNASSIGNED 0 0

1

Construction. This process concludes when all construction activities have been TOTALS 12

completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

In-Construction (0)

" 17-45 Days Construction

“\“a . Complete -

U“de‘. Cco Septic Replacement (0) Homeowner
1-5 Days Final Inspection (0) Moves Back In

1-3 Days
Obtain Permits (0)

14-30 Days Demolition (0)

Homeowner 1-3 Days

Moves Out
Receive Signed 14 Days Asbest
stos
Homeowner .
eas o Abstement (2
1525 Days Construction Site 10-13 Days

Inspection (1)
Notification to Proceed (0) 1 Day
2 Days



Roane County — Case Management

Case Managers continue to assist the Residents of Roane County by helping them CASE STATUS TOTAL
through the “Eligibility” process. Currently, there are three (8) Cases going through the INITIAL INTAKE 6
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to DAMAGE ASSESSMENT 1
determine the type of work needed, Duplication of Benefits review, and testing for Lead DOB REVIEW 1
Based Paints. W |LBP REVIEW 0

<L (EHP / ERR REVIEW 1
After “Eligibility” has been determined, Case Managers will begin the “Final Processing” = PACKET QA/QC o
of t?acl? Case file. Current!y, Roa.nt? Founty !1as three (4) go.ing through this- process, WORK ORDER 1
which includes the following act.|V|t|es; Enwror.\mental Reviews, c?nstructlon W?rk . HOMEOW NER AGREEMENT >
Order development, and a Quality Control review. Once the Quality Control review is PROCESS COMPLETE a

completed, the Case File will be ready for a Homeowner Agreement, which is the last
stage in the Case Management process. Quality Control
Review (0)
1 Day

Homeowner
Agreement is

. _*lal "‘N Environmental .
\b‘“ ) Signed
E\\g Review (1) Homeowner
5-15 Days Agreement (2)
5-15 Days

Damage
. g Work Order
ssessment (1) Creation (1)
10-15 Days 2-5 Days

\

Initial

Application Lead Based Paint
Intake (6) Review (0)
10-15 Days 3-5 Days

Duplication of Benefits (1)
10-15 Days



Jackson County - Construction

Jackson County currently has zero (0) Cases in the early, or “Under Contract” stage of the CONSTRUCTION TOTAL COMPL
Construction Process. The “Under Contract” stage consists of activities including;
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and RECONSTRUCTION 3 0
conducting Asbestos Inspections and Abatements. 2

8 REHABILITATION 0 0
Jackson County also has zero (0) Cases in the “Active Construction” stage of the v IMHU 1 0
Construction Process. “Active Construction” consists of activities including; Removal and 2
Replacement of Septic Systems, Demolition of Damaged Structure, and New - UNASSIGNED 0 0
Construction. This process concludes when all construction activities have been TOTALS 4 0

completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

In-Construction (0)

@ 17-45 Days Construction

“\“a . Complete -

U“de‘. Cco Septic Replacement (0) Homeowner
1-5 Days Final Inspection (0) Moves Back In

1-3 Days
Obtain Permits (0)

14-30 Days Demolition (0)

Homeowner 1-3 Days

Moves Out
Receive Signed 14 Days Asbest
os

Homeowner .
Areement 0 e

15-25 Days Construction Site 10-13 Days

Inspection (0)
Notification to Proceed (0) 1 Day

2 Days



Jackson County — Case Management

Case Managers continue to assist the Residents of Jackson County by helping them CASE STATUS TOTAL
through the “Eligibility” process. Currently, there are three (1) Cases going through the INITIAL INTAKE 1
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to DAMAGE ASSESSMENT 0
determine the type of work needed, Duplication of Benefits review, and testing for Lead DOB REVIEW 0
Based Paints. CZ> LBP REVIEW o
)
After “Eligibility” has been determined, Case Managers will begin the “Final Processing” 'Z) EIZZ;;TR;:;E;::EW ;
of each Case file. Currently, Jackson County has three (2) going through this process, -
which includes the following activities; Environmental Reviews, construction Work WORK ORDER 1
Order development, and a Quality Control review. Once the Quality Control review is HOMEOWNER AGREEMENT 1
completed, the Case File will be ready for a Homeowner Agreement, which is the last PROCESS COMPLETE o

stage in the Case Management process.

Quality Control
Review (0)
1 Day

Homeowner
Agreement is
Signed

Environmental
Review (1)
5-15 Days

sty
E\‘g‘ Homeowner
Agreement (1)

5-15 Days

Damage
Assessment (0) \(/:\::::ioor:cﬁ;
10-15 Days D
-5 Days

\

Initial

Application Lead Based Paint
Intake (1) Review (0)
10-15 Days 3-5 Days

Duplication of Benefits (0)
10-15 Days



Lincoln County - Construction

Lincoln County currently has one (1) Cases in the early, or “Under Contract” stage of the CONSTRUCTION TOTAL COMPL
Construction Process. The “Under Contract” stage consists of activities including;
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and RECONSTRUCTION 1 0
conducting Asbestos Inspections and Abatements.

¢ P < [REHABILITATION 0 0
Lincoln County also has zero (0) Cases in the “Active Construction” stage of the 8 MHU 5 1
Construction Process. “Active Construction” consists of activities including; Removal and 2
Replacement of Septic Systems, Demolition of Damaged Structure, and New = UNASSIGNED 0 0
Construction. This process concludes when all construction activities have been TOTALS 6 1

completed and the home has passed a Final Inspection certifying that it is ready for re-

occupation by the Homeowner.

In-Construction (0)
17-45 Days

Construction

ct '

“\“a ' Complete —

U“de‘. Cco Septic Replacement (0) Homeowner
1-5 Days Final Inspection (0) Moves Back In

1-3 Days
Obtain Permits (0)

14-30 Days Demolition (0)

Homeowner 1-3 Days

Moves Out
Receive Signed 14 Days Asbestos
Homeowner
Inspections
Agreement (0) Abaltoement ({))
15-25 Days Construction Site 10-13 Days

Inspection (1)
Notification to Proceed (0) 1 Day
2 Days



Lincoln County — Case Management

Case Managers continue to assist the Residents of Lincoln County by helping them
through the “Eligibility” process. Currently, there are two (2) Cases going through the
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to
determine the type of work needed, Duplication of Benefits review, and testing for Lead
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing”
of each Case file. Currently, Lincoln County has zero (3) going through this process,
which includes the following activities; Environmental Reviews, construction Work
Order development, and a Quality Control review. Once the Quality Control review is
completed, the Case File will be ready for a Homeowner Agreement, which is the last
stage in the Case Management process.

Environmental
Review (3)
5-15 Days

Damage
Assessment (2)
10-15 Days

\

Initial

Application Lead Based Paint
Intake (0) Review (0)
10-15 Days 3-5 Days

Duplication of Benefits (0)
10-15 Days

CASE STATUS

TOTAL

LINCOLN

INITIAL INTAKE

o

DAMAGE ASSESSMENT

DOB REVIEW

LBP REVIEW

EHP / ERR REVIEW

PACKET QA/QC

WORK ORDER

HOMEOWNER AGREEMENT

PROCESS COMPLETE

=RIOICO|IO|W|O(O(N

Quality Control
Review (0)
1 Day

Homeowner
Agreement (0)
5-15 Days

Work Order
Creation (0)
2-5 Days

Homeowner
Agreement is

Signed




Monroe County - Construction

Monroe County currently has (1) Cases in the early, or “Under Contract” stage of the CONSTRUCTION TOTAL COMPL
Construction Process. The “Under Contract” stage consists of activities including;
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and RECONSTRUCTION 2 0
conducting Asbestos Inspections and Abatements. L

® P O [REHABILITATION 1 0
Monroe County also has two (0) Cases in the “Active Construction” stage of the 2 |MHU 0 0
Construction Process. “Active Construction” consists of activities including; Removal and 0O
Replacement of Septic Systems, Demolition of Damaged Structure, and New E UNASSIGNED 0 0
Construction. This process concludes when all construction activities have been TOTALS 3 0

completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

In-Construction (0)
17-45 Days

Construction

X

't\'ac . Complete —

U“der CO“ Septic Replacement (0) Homeowner
1-5 Days Final Inspection (0) Moves Back In

1-3 Days
Obtain Permits (1)

14-30 Days Demolition (0)

Homeowner 1-3 Days

Moves Out
Receive Signed 14 Days Asbestos
Homeowner
Inspections/
Agreement (0) Abatement (0)
15-25 Days Construction Site 10-13 Days

Inspection (0)
Notification to Proceed (0) 1 Day
2 Days



Monroe County — Case Management

Case Managers continue to assist the Residents of Monroe County by helping them
through the “Eligibility” process. Currently, there are (1) Cases going through the
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to
determine the type of work needed, Duplication of Benefits review, and testing for Lead
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing”
of each Case file. Currently, Monroe County has (1) going through this process, which
includes the following activities; Environmental Reviews, construction Work Order
development, and a Quality Control review. Once the Quality Control review is
completed, the Case File will be ready for a Homeowner Agreement, which is the last
stage in the Case Management process.

Environmental
Review (1)
5-15 Days

Damage
Assessment (0)
10-15 Days

\

Initial

Application Lead Based Paint
Intake (1) Review (0)
10-15 Days 3-5 Days

Duplication of Benefits (0)
10-15 Days

CASE STATUS

TOTAL

MONROE

INITIAL INTAKE

1

DAMAGE ASSESSMENT

DOB REVIEW

LBP REVIEW

EHP / ERR REVIEW

PACKET QA/QC

WORK ORDER

HOMEOWNER AGREEMENT

PROCESS COMPLETE

=O|ICO(O|IR[O]|O]|O

Quality Control
Review (0)
1 Day

Homeowner
Agreement (0)
5-15 Days

Work Order
Creation (0)
2-5 Days

Homeowner
Agreement is

Signed




Summers County - Construction

Summers .County currently has (1) Case in the early, or “.Under Co.nt.r?ct’.’ stagt? of the CONSTRUCTION TOTAL COMPL
Construction Process. The “Under Contract” stage consists of activities including;
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and RECONSTRUCTION 4 0
conducting Asbestos Inspections and Abatements. g:’ REHABILITATION 7 0
Ll

Summers County also has (0) Cases in the “Active Construction” stage of the E MHU ) 0
Construction Process. “Active Construction” consists of activities including; Removal and E
Replacement of Septic Systems, Demolition of Damaged Structure, and New a UNASSIGNED 0 0
Construction. This process concludes when all construction activities have been

: ) g g TOTALS 8 0
completed and the home has passed a Final Inspection certifying that it is ready for re-

occupation by the Homeowner.
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Summers County — Case Management

Case Managers continue to assist the Residents of Summers County by helping them
through the “Eligibility” process. Currently, there are (3) Case going through the
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to
determine the type of work needed, Duplication of Benefits review, and testing for Lead
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing”
of each Case file. Currently, Summers County has (4) going through this process, which
includes the following activities; Environmental Reviews, construction Work Order
development, and a Quality Control review. Once the Quality Control review is
completed, the Case File will be ready for a Homeowner Agreement, which is the last
stage in the Case Management process.
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Webster County - Construction

Webster County currently has (3) Cases in the early, or “Under Contract” stage of the CONSTRUCTION TOTAL COMPL
Construction Process. The “Under Contract” stage consists of activities including;
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and RECONSTRUCTION 7 0
conducting Asbestos Inspections and Abatements. 24

® P o REHABILITATION b 0
Webster County also has three (1) Cases in the “Active Construction” stage of the ‘3 MHU 7 5
Construction Process. “Active Construction” consists of activities including; Removal and w
Replacement of Septic Systems, Demolition of Damaged Structure, and New ; UNASSIGNED 0 0

5

Construction. This process concludes when all construction activities have been TOTALS 20
completed and the home has passed a Final Inspection certifying that it is ready for re-

occupation by the Homeowner.
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Webster County — Case Management

Case Managers continue to assist the Residents of Webster County by helping them CASE STATUS TOTAL
through the “Eligibility” process. Currently, there are (10) Cases going through the INITIAL INTAKE 10
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to DAMAGE ASSESSMENT (o)
determine the type of work needed, Duplication of Benefits review, and testing for Lead DOB REVIEW o)
Based Paints. E LBP REVIEW o)

&2 |EHP / ERR REVIEW 7
After ”Eligibilijcy” has been determined, Case Managers. will begin the- “Final Proces§ing” ; PACKET QA/QC 0
_°f each Case file. C.urrentI.y,- \.Nebster. County has (8).g0|ng through t.hIS process, which WORK ORDER )
includes the following act.|V|t|es; Enwror?mental Reviews, c?nstructlon W?rk Qrder HOMEOW NER AGREEMENT 1
development, and a Quality Control review. Once the Quality Control review is

PROCESS COMPLETE 3

completed, the Case File will be ready for a Homeowner Agreement, which is the last
stage in the Case Management process. Quality Control
Review (0)
1 Day

Homeowner
Agreement is

. o '\.\".Y Environmental .
E\\g‘b‘ Review (7) H Signed
omeowner
5-15 Days Agreement (1)
5-15 Days

Damage
Assessment (0) \(/:\::::ioor:cig;
10-15 Days D
-5 Days

\

Initial

Application Lead Based Paint
Intake (10) Review (0)
10-15 Days 3-5 Days

Duplication of Benefits (0)
10-15 Days



Pocahontas County - Construction

Pocahontas County currently has (2) Cases in the early, or “Under Contract” stage of the CONSTRUCTION TOTAL COMPL

Construction Process. The “Under Contract” stage consists of activities including;
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and 2 RECONSTRUCTION 1 0
conducting Asbestos Inspections and Abatements. -

2 |REHABILITATION 1 0
Pocahontas County also has three (0) Cases in the “Active Construction” stage of the g MHU 1 0
Construction Process. “Active Construction” consists of activities including; Removal and <
Replacement of Septic Systems, Demolition of Damaged Structure, and New O |UNASSIGNED 0 0
Construction. This process concludes when all construction activities have been 2 TOTALS 3 0
completed and the home has passed a Final Inspection certifying that it is ready for re-

occupation by the Homeowner.
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Pocahontas County — Case Management

Case Managers continue to assist the Residents of Pocahontas County by helping them
through the “Eligibility” process. Currently, there are (1) Cases going through the
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to
determine the type of work needed, Duplication of Benefits review, and testing for Lead
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing”
of each Case file. Currently, Pocahontas County has (0) going through this process,
which includes the following activities; Environmental Reviews, construction Work
Order development, and a Quality Control review. Once the Quality Control review is
completed, the Case File will be ready for a Homeowner Agreement, which is the last
stage in the Case Management process.
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