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Housing Construction Total
GRNBR KAN CLAY Nicholas Fayette Webster Roane Summers Jackson Lincoln Monroe Pocahont 12 County

CONSTRUCTION TYPE TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL Total

RECONSTRUCTION 64 54 27 41 27 9 8 4 3 1 2 1

REHABILITATION 45 9 5 12 14 6 2 3 0 0 1 1

MOBILE HOME UNIT 13 23 41 13 3 7 3 2 1 5 0 1

UNASSIGNED 3 6 4 0 1 0 0 0 0 0 0 0

County Total 125 92 77 66 45 22 13 9 4 6 3 3 465

Updated 04.28.19



Housing Construction Completed

Grnbr Kan Clay Nicholas Fayette Webster Roane Summers Jackson Lincoln Monroe Pocahon 12 County

CONSTRUCTION TYPE COMPL COMPL COMPL COMPL COMPL COMPL COMPL COMPL COMPL COMPL COMPL COMPL Total

RECONSTRUCTION 1 1 0 1 0 0 0 0 0 0 0 0

REHABILITATION 0 0 0 0 0 0 0 0 0 0 0 0

MOBILE HOME UNIT 3 8 12 12 4 5 1 0 0 1 0 0

UNASSIGNED 0 0 0 0 0 0 0 0 0 0 0 0

County Total 4 9 12 13 4 5 1 0 0 1 0 0 49

Updated 04.28.19



Greenbrier County - Construction
Greenbrier County currently has 15 Cases in the early, or “Under Contract” stage of the 
Construction Process.  The “Under Contract” stage consists of activities including; 
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and 
conducting Asbestos Inspections and Abatements. 

Greenbrier County also has two (2) Cases in the “Active Construction” stage of the 
Construction Process.  “Active Construction” consists of activities including; Removal and 
Replacement of Septic Systems, Demolition of Damaged Structure, and New 
Construction.  This process concludes when all construction activities have been 
completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

Notification to Proceed (2)
2 Days

Receive Signed 
Homeowner 

Agreement (7) 
15-25 Days

Construction Site 
Inspection (1)      

1 Day

Homeowner 
Moves Out        

14 Days

Obtain Permits (8)       
14-30 Days

Asbestos 
Inspections/ 

Abatement (4)  
10-13 Days

Construction 
Complete –

Homeowner 
Moves Back In

CONSTRUCTION TOTAL COMPL

RECONSTRUCTION 49 1

REHABILITATION 42 0

MHU 12 2

UNASSIGNED 2 0

TOTALS 105 3G
R
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Septic Replacement (0)       
1-5 Days

Demolition (1)  
1-3 Days

In-Construction (1)       
17-45 Days

Final Inspection (0)  
1-3 Days



Greenbrier County – Case Management
Case Managers continue to assist the Residents of Greenbrier County by helping them 
through the “Eligibility” process. Currently, there are (89) Cases going through the 
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to 
determine the type of work needed, Duplication of Benefits review, and testing for Lead 
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing” 
of each Case file.  Currently, Greenbrier County has (48) going through this process, 
which includes the following activities; Environmental Reviews,  construction Work 
Order development, and a Quality Control review.  Once the Quality Control review is 
completed, the Case File will be ready for a Homeowner Agreement, which is the last 
stage in the Case Management process.

Duplication of Benefits (1)
10-15 Days

Initial 
Application 
Intake (85)         
10-15 Days

Lead Based Paint 
Review (1)         3-

5 Days

Damage 
Assessment (2) 

10-15 Days

Environmental 
Review (27)          
5-15 Days

Work Order 
Creation (1)         

2-5 Days

Homeowner 
Agreement is 

Signed

CASE STATUS TOTAL

INITIAL INTAKE 85

DAMAGE ASSESSMENT 2

DOB REVIEW 1

LBP REVIEW 1

EHP / ERR REVIEW 27

PACKET QA/QC 1

WORK ORDER 14

HOMEOWNER AGREEMENT 6

PROCESS COMPLETE 19
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R

Quality Control 
Review (1)             

1 Day

Homeowner 
Agreement (6)      

5-15 Days



Kanawha County - Construction
Kanawha County currently has 11 Cases in the early, or “Under Contract” stage of the 
Construction Process.  The “Under Contract” stage consists of activities including; 
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and 
conducting Asbestos Inspections and Abatements. 

Kanawha County also has three (3) Cases in the “Active Construction” stage of the 
Construction Process.  “Active Construction” consists of activities including; Removal and 
Replacement of Septic Systems, Demolition of Damaged Structure, and New 
Construction.  This process concludes when all construction activities have been 
completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

Notification to Proceed (3)
2 Days

Receive Signed 
Homeowner 

Agreement (9) 
15-25 Days

Construction Site 
Inspection (1)      

1 Day

Homeowner 
Moves Out        

14 Days

Obtain Permits (5)       
14-30 Days

Asbestos 
Inspections/ 

Abatement (2)  
10-13 Days

Construction 
Complete –

Homeowner 
Moves Back In

Septic Replacement (0)       
1-5 Days

Demolition (0)  
1-3 Days

In-Construction (2)       
17-45 Days

Final Inspection (1)  
1-3 Days

CONSTRUCTION TOTAL COMPL

RECONSTRUCTION 44 1

REHABILITATION 7 0

MHU 20 7

UNASSIGNED 4 0

TOTALS 75 8
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Kanawha County – Case Management

Duplication of Benefits (4)
10-15 Days

Initial 
Application 
Intake (42)         
10-15 Days

Lead Based Paint 
Review (0)          
3-5 Days

Damage 
Assessment (0) 

10-15 Days

Environmental 
Review (11)            
5-15 Days

Work Order 
Creation (3)           

2-5 Days

Homeowner 
Agreement is 

Signed

Quality Control 
Review (1)             

1 Day

Homeowner 
Agreement (13)      

5-15 Days

CASE STATUS TOTAL

INITIAL INTAKE 42

DAMAGE ASSESSMENT 0

DOB REVIEW 4

LBP REVIEW 0

EHP / ERR REVIEW 11

PACKET QA/QC 1

WORK ORDER 3

HOMEOWNER AGREEMENT 13

PROCESS COMPLETE 16
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Case Managers continue to assist the Residents of Kanawha County by helping them 
through the “Eligibility” process. Currently, there are (46) Cases going through the 
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to 
determine the type of work needed, Duplication of Benefits review, and testing for Lead 
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing” 
of each Case file.  Currently, Kanawha County has (28) going through this process, which 
includes the following activities; Environmental Reviews,  construction Work Order 
development, and a Quality Control review.  Once the Quality Control review is 
completed, the Case File will be ready for a Homeowner Agreement, which is the last 
stage in the Case Management process.



Clay County - Construction
Clay County currently has eight (8) Cases in the early, or “Under Contract” stage of the 
Construction Process.  The “Under Contract” stage consists of activities including; 
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and 
conducting Asbestos Inspections and Abatements. 

Clay County also has zero (0) Cases in the “Active Construction” stage of the Construction 
Process.  “Active Construction” consists of activities including; Removal and 
Replacement of Septic Systems, Demolition of Damaged Structure, and New 
Construction.  This process concludes when all construction activities have been 
completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

Notification to Proceed (1)
2 Days

Receive Signed 
Homeowner 

Agreement (2) 
15-25 Days

Construction Site 
Inspection (1)      

1 Day

Homeowner 
Moves Out        

14 Days

Obtain Permits (4)       
14-30 Days

Asbestos 
Inspections/ 

Abatement (2)  
10-13 Days

Construction 
Complete –

Homeowner 
Moves Back In

Septic Replacement (0)       
1-5 Days

Demolition (0)  
1-3 Days

In-Construction (0)       
17-45 Days

Final Inspection (0)  
1-3 Days

CONSTRUCTION TOTAL COMPL

RECONSTRUCTION 26 0

REHABILITATION 5 0

MHU 40 12

UNASSIGNED 3 0

TOTALS 74 12
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Clay County – Case Management

Duplication of Benefits (8)
10-15 Days

Initial 
Application 
Intake (33)         
10-15 Days

Lead Based Paint 
Review (0)          
3-5 Days

Damage 
Assessment (3) 

10-15 Days

Environmental 
Review (19)             
5-15 Days

Work Order 
Creation (3)           

2-5 Days

Homeowner 
Agreement is 

Signed

Quality Control 
Review (2)             

1 Day

Homeowner 
Agreement (4)      

5-15 Days

Case Managers continue to assist the Residents of Clay County by helping them through 
the “Eligibility” process. Currently, there are (44) Cases going through the “Eligibility” 
process, which includes; Initial Application Intake, Damage Assessments to determine 
the type of work needed, Duplication of Benefits review, and testing for Lead Based 
Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing” 
of each Case file.  Currently, Clay County has (28) going through this process, which 
includes the following activities; Environmental Reviews,  construction Work Order 
development, and a Quality Control review.  Once the Quality Control review is 
completed, the Case File will be ready for a Homeowner Agreement, which is the last 
stage in the Case Management process.

CASE STATUS TOTAL

INITIAL INTAKE 33

DAMAGE ASSESSMENT 3

DOB REVIEW 8

LBP REVIEW 0

EHP / ERR REVIEW 19

PACKET QA/QC 2

WORK ORDER 3

HOMEOWNER AGREEMENT 4

PROCESS COMPLETE 8
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Nicholas County - Construction
Nicholas County currently has nine (9) Cases in the early, or “Under Contract” stage of 
the Construction Process.  The “Under Contract” stage consists of activities including; 
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and 
conducting Asbestos Inspections and Abatements. 

Nicholas County also has one (1) Cases in the “Active Construction” stage of the 
Construction Process.  “Active Construction” consists of activities including; Removal and 
Replacement of Septic Systems, Demolition of Damaged Structure, and New 
Construction.  This process concludes when all construction activities have been 
completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

Notification to Proceed (0)
2 Days

Receive Signed 
Homeowner 

Agreement (6) 
15-25 Days

Construction Site 
Inspection (3)      

1 Day

Homeowner 
Moves Out        

14 Days

Obtain Permits (6)       
14-30 Days

Asbestos 
Inspections/ 

Abatement (0)  
10-13 Days

Construction 
Complete –

Homeowner 
Moves Back In

Septic Replacement (1)       
1-5 Days

Demolition (0)  
1-3 Days

In-Construction (0)       
17-45 Days

Final Inspection (0)  
1-3 Days

CONSTRUCTION TOTAL COMPL

RECONSTRUCTION 35 1

REHABILITATION 12 0

MHU 10 12

UNASSIGNED 0 0

TOTALS 57 13
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Nicholas County – Case Management

Duplication of Benefits (1)
10-15 Days

Initial 
Application 
Intake (28)         
10-15 Days

Lead Based Paint 
Review (0)          
3-5 Days

Damage 
Assessment (3) 

10-15 Days

Environmental 
Review (2)             
5-15 Days

Work Order 
Creation (9)           

2-5 Days

Homeowner 
Agreement is 

Signed

Quality Control 
Review (2)             

1 Day

Homeowner 
Agreement (11)      

5-15 Days

Case Managers continue to assist the Residents of Nicholas County by helping them 
through the “Eligibility” process. Currently, there are (29) Cases going through the 
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to 
determine the type of work needed, Duplication of Benefits review, and testing for Lead 
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing” 
of each Case file.  Currently, Nicholas County has (24) going through this process, which 
includes the following activities; Environmental Reviews,  construction Work Order 
development, and a Quality Control review.  Once the Quality Control review is 
completed, the Case File will be ready for a Homeowner Agreement, which is the last 
stage in the Case Management process.

CASE STATUS TOTAL

INITIAL INTAKE 28

DAMAGE ASSESSMENT 0

DOB REVIEW 1

LBP REVIEW 0

EHP / ERR REVIEW 2

PACKET QA/QC 2

WORK ORDER 9

HOMEOWNER AGREEMENT 11

PROCESS COMPLETE 5
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Fayette County - Construction
Fayette County currently has 11 Cases in the early, or “Under Contract” stage of the 
Construction Process.  The “Under Contract” stage consists of activities including; 
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and 
conducting Asbestos Inspections and Abatements. 

Fayette County also has zero (0) Cases in the “Active Construction” stage of the 
Construction Process.  “Active Construction” consists of activities including; Removal and 
Replacement of Septic Systems, Demolition of Damaged Structure, and New 
Construction.  This process concludes when all construction activities have been 
completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

Notification to Proceed (2)
2 Days

Receive Signed 
Homeowner 

Agreement (1) 
15-25 Days

Construction Site 
Inspection (2)      

1 Day

Homeowner 
Moves Out        

14 Days

Obtain Permits (7)       
14-30 Days

Asbestos 
Inspections/ 

Abatement (0)  
10-13 Days

Construction 
Complete –

Homeowner 
Moves Back In

Septic Replacement (0)       
1-5 Days

Demolition (0)  
1-3 Days

In-Construction (0)       
17-45 Days

Final Inspection (0)  
1-3 Days

CONSTRUCTION TOTAL COMPL

RECONSTRUCTION 27 0

REHABILITATION 13 0

MHU 3 4

UNASSIGNED 1 0

TOTALS 44 4
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Fayette County – Case Management

Duplication of Benefits (0)
10-15 Days

Initial 
Application 
Intake (20)         
10-15 Days

Lead Based Paint 
Review (6)          
3-5 Days

Damage 
Assessment (0) 

10-15 Days

Environmental 
Review (6)             
5-15 Days

Work Order 
Creation (2)           

2-5 Days

Homeowner 
Agreement is 

Signed

Quality Control 
Review (6)             

1 Day

Homeowner 
Agreement (1)      

5-15 Days

Case Managers continue to assist the Residents of Fayette County by helping them 
through the “Eligibility” process. Currently, there are nine (20) Cases going through the 
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to 
determine the type of work needed, Duplication of Benefits review, and testing for Lead 
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing” 
of each Case file.  Currently, Fayette County has (15) going through this process, which 
includes the following activities; Environmental Reviews,  construction Work Order 
development, and a Quality Control review.  Once the Quality Control review is 
completed, the Case File will be ready for a Homeowner Agreement, which is the last 
stage in the Case Management process.

CASE STATUS TOTAL

INITIAL INTAKE 20

DAMAGE ASSESSMENT 0

DOB REVIEW 0

LBP REVIEW 0

EHP / ERR REVIEW 6

PACKET QA/QC 6

WORK ORDER 2

HOMEOWNER AGREEMENT 1

PROCESS COMPLETE 12
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Roane County - Construction
Roane County currently has three (3) Cases in the early, or “Under Contract” stage of the 
Construction Process.  The “Under Contract” stage consists of activities including; 
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and 
conducting Asbestos Inspections and Abatements. 

Roane County also has zero (0) Cases in the “Active Construction” stage of the 
Construction Process.  “Active Construction” consists of activities including; Removal and 
Replacement of Septic Systems, Demolition of Damaged Structure, and New 
Construction.  This process concludes when all construction activities have been 
completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

Notification to Proceed (0)
2 Days

Receive Signed 
Homeowner 

Agreement (0) 
15-25 Days

Construction Site 
Inspection (1)      

1 Day

Homeowner 
Moves Out        

14 Days

Obtain Permits (0)       
14-30 Days

Asbestos 
Inspections/ 

Abatement (2)  
10-13 Days

Construction 
Complete –

Homeowner 
Moves Back In

Septic Replacement (0)       
1-5 Days

Demolition (0)  
1-3 Days

In-Construction (0)       
17-45 Days

Final Inspection (0)  
1-3 Days

CONSTRUCTION TOTAL COMPL

RECONSTRUCTION 7 0

REHABILITATION 2 0

MHU 3 1

UNASSIGNED 0 0

TOTALS 12 1
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Roane County – Case Management

Duplication of Benefits (1)
10-15 Days

Initial 
Application 
Intake (6)         

10-15 Days

Lead Based Paint 
Review (0)          
3-5 Days

Damage 
Assessment (1) 

10-15 Days

Environmental 
Review (1)             
5-15 Days

Work Order 
Creation (1)           

2-5 Days

Homeowner 
Agreement is 

Signed

Quality Control 
Review (0)             

1 Day

Homeowner 
Agreement (2)      

5-15 Days

Case Managers continue to assist the Residents of Roane County by helping them 
through the “Eligibility” process. Currently, there are three (8) Cases going through the 
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to 
determine the type of work needed, Duplication of Benefits review, and testing for Lead 
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing” 
of each Case file.  Currently, Roane County has three (4) going through this process, 
which includes the following activities; Environmental Reviews,  construction Work 
Order development, and a Quality Control review.  Once the Quality Control review is 
completed, the Case File will be ready for a Homeowner Agreement, which is the last 
stage in the Case Management process.

CASE STATUS TOTAL

INITIAL INTAKE 6

DAMAGE ASSESSMENT 1

DOB REVIEW 1

LBP REVIEW 0

EHP / ERR REVIEW 1

PACKET QA/QC 0

WORK ORDER 1

HOMEOWNER AGREEMENT 2

PROCESS COMPLETE 4

RO
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Jackson County - Construction
Jackson County currently has zero (0) Cases in the early, or “Under Contract” stage of the 
Construction Process.  The “Under Contract” stage consists of activities including; 
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and 
conducting Asbestos Inspections and Abatements. 

Jackson County also has zero (0) Cases in the “Active Construction” stage of the 
Construction Process.  “Active Construction” consists of activities including; Removal and 
Replacement of Septic Systems, Demolition of Damaged Structure, and New 
Construction.  This process concludes when all construction activities have been 
completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

Notification to Proceed (0)
2 Days

Receive Signed 
Homeowner 

Agreement (0) 
15-25 Days

Construction Site 
Inspection (0)      

1 Day

Homeowner 
Moves Out        

14 Days

Obtain Permits (0)       
14-30 Days

Asbestos 
Inspections/ 

Abatement (0)  
10-13 Days

Construction 
Complete –

Homeowner 
Moves Back In

Septic Replacement (0)       
1-5 Days

Demolition (0)  
1-3 Days

In-Construction (0)       
17-45 Days

Final Inspection (0)  
1-3 Days

CONSTRUCTION TOTAL COMPL

RECONSTRUCTION 3 0

REHABILITATION 0 0

MHU 1 0

UNASSIGNED 0 0

TOTALS 4 0
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Jackson County – Case Management

Duplication of Benefits (0)
10-15 Days

Initial 
Application 
Intake (1)         

10-15 Days

Lead Based Paint 
Review (0)          
3-5 Days

Damage 
Assessment (0) 

10-15 Days

Environmental 
Review (1)             
5-15 Days

Work Order 
Creation (1)           

2-5 Days

Homeowner 
Agreement is 

Signed

Quality Control 
Review (0)             

1 Day

Homeowner 
Agreement (1)      

5-15 Days

Case Managers continue to assist the Residents of Jackson County by helping them 
through the “Eligibility” process. Currently, there are three (1) Cases going through the 
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to 
determine the type of work needed, Duplication of Benefits review, and testing for Lead 
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing” 
of each Case file.  Currently, Jackson County has three (2) going through this process, 
which includes the following activities; Environmental Reviews,  construction Work 
Order development, and a Quality Control review.  Once the Quality Control review is 
completed, the Case File will be ready for a Homeowner Agreement, which is the last 
stage in the Case Management process.

CASE STATUS TOTAL

INITIAL INTAKE 1

DAMAGE ASSESSMENT 0

DOB REVIEW 0

LBP REVIEW 0

EHP / ERR REVIEW 1

PACKET QA/QC 0

WORK ORDER 1

HOMEOWNER AGREEMENT 1

PROCESS COMPLETE 0

JA
CK
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Lincoln County - Construction
Lincoln County currently has one (1) Cases in the early, or “Under Contract” stage of the 
Construction Process.  The “Under Contract” stage consists of activities including; 
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and 
conducting Asbestos Inspections and Abatements. 

Lincoln County also has zero (0) Cases in the “Active Construction” stage of the 
Construction Process.  “Active Construction” consists of activities including; Removal and 
Replacement of Septic Systems, Demolition of Damaged Structure, and New 
Construction.  This process concludes when all construction activities have been 
completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

Notification to Proceed (0)
2 Days

Receive Signed 
Homeowner 

Agreement (0) 
15-25 Days

Construction Site 
Inspection (1)      

1 Day

Homeowner 
Moves Out        

14 Days

Obtain Permits (0)       
14-30 Days

Asbestos 
Inspections/ 

Abatement (0)  
10-13 Days

Construction 
Complete –

Homeowner 
Moves Back In

Septic Replacement (0)       
1-5 Days

Demolition (0)  
1-3 Days

In-Construction (0)       
17-45 Days

Final Inspection (0)  
1-3 Days

CONSTRUCTION TOTAL COMPL

RECONSTRUCTION 1 0

REHABILITATION 0 0

MHU 5 1

UNASSIGNED 0 0

TOTALS 6 1

L
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Lincoln County – Case Management

Duplication of Benefits (0)
10-15 Days

Initial 
Application 
Intake (0)         

10-15 Days

Lead Based Paint 
Review (0)          
3-5 Days

Damage 
Assessment (2) 

10-15 Days

Environmental 
Review (3)             
5-15 Days

Work Order 
Creation (0)           

2-5 Days

Homeowner 
Agreement is 

Signed

Quality Control 
Review (0)             

1 Day

Homeowner 
Agreement (0)      

5-15 Days

Case Managers continue to assist the Residents of Lincoln County by helping them 
through the “Eligibility” process. Currently, there are two (2) Cases going through the 
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to 
determine the type of work needed, Duplication of Benefits review, and testing for Lead 
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing” 
of each Case file.  Currently, Lincoln County has zero (3) going through this process, 
which includes the following activities; Environmental Reviews,  construction Work 
Order development, and a Quality Control review.  Once the Quality Control review is 
completed, the Case File will be ready for a Homeowner Agreement, which is the last 
stage in the Case Management process.

CASE STATUS TOTAL

INITIAL INTAKE 0

DAMAGE ASSESSMENT 2

DOB REVIEW 0

LBP REVIEW 0

EHP / ERR REVIEW 3

PACKET QA/QC 0

WORK ORDER 0

HOMEOWNER AGREEMENT 0

PROCESS COMPLETE 1

LI
N
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LN



Monroe County - Construction
Monroe County currently has (1) Cases in the early, or “Under Contract” stage of the 
Construction Process.  The “Under Contract” stage consists of activities including; 
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and 
conducting Asbestos Inspections and Abatements. 

Monroe County also has two (0) Cases in the “Active Construction” stage of the 
Construction Process.  “Active Construction” consists of activities including; Removal and 
Replacement of Septic Systems, Demolition of Damaged Structure, and New 
Construction.  This process concludes when all construction activities have been 
completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

Notification to Proceed (0)
2 Days

Receive Signed 
Homeowner 

Agreement (0) 
15-25 Days

Construction Site 
Inspection (0)      

1 Day

Homeowner 
Moves Out        

14 Days

Obtain Permits (1)       
14-30 Days

Asbestos 
Inspections/ 

Abatement (0)  
10-13 Days

Construction 
Complete –

Homeowner 
Moves Back In

Septic Replacement (0)       
1-5 Days

Demolition (0)  
1-3 Days

In-Construction (0)       
17-45 Days

Final Inspection (0)  
1-3 Days

CONSTRUCTION TOTAL COMPL

RECONSTRUCTION 2 0

REHABILITATION 1 0

MHU 0 0

UNASSIGNED 0 0

TOTALS 3 0

M
O

N
R

O
E



Monroe County – Case Management
Case Managers continue to assist the Residents of Monroe County by helping them 
through the “Eligibility” process. Currently, there are (1) Cases going through the 
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to 
determine the type of work needed, Duplication of Benefits review, and testing for Lead 
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing” 
of each Case file.  Currently, Monroe County has (1) going through this process, which 
includes the following activities; Environmental Reviews,  construction Work Order 
development, and a Quality Control review.  Once the Quality Control review is 
completed, the Case File will be ready for a Homeowner Agreement, which is the last 
stage in the Case Management process.

Duplication of Benefits (0)
10-15 Days

Initial 
Application 
Intake (1)         

10-15 Days

Lead Based Paint 
Review (0)        

3-5 Days

Damage 
Assessment (0) 

10-15 Days

Environmental 
Review (1)          
5-15 Days

Work Order 
Creation (0)        

2-5 Days

Homeowner 
Agreement is 

Signed

Quality Control 
Review (0)             

1 Day

Homeowner 
Agreement (0)      

5-15 Days

CASE STATUS TOTAL

INITIAL INTAKE 1

DAMAGE ASSESSMENT 0

DOB REVIEW 0

LBP REVIEW 0

EHP / ERR REVIEW 1

PACKET QA/QC 0

WORK ORDER 0

HOMEOWNER AGREEMENT 0

PROCESS COMPLETE 1

M
O

N
RO

E



Summers County - Construction
Summers County currently has (1) Case in the early, or “Under Contract” stage of the 
Construction Process.  The “Under Contract” stage consists of activities including; 
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and 
conducting Asbestos Inspections and Abatements. 

Summers County also has (0) Cases in the “Active Construction” stage of the 
Construction Process.  “Active Construction” consists of activities including; Removal and 
Replacement of Septic Systems, Demolition of Damaged Structure, and New 
Construction.  This process concludes when all construction activities have been 
completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

Notification to Proceed (1)
2 Days

Receive Signed 
Homeowner 

Agreement (1) 
15-25 Days

Construction Site 
Inspection (0)      

1 Day

Homeowner 
Moves Out        

14 Days

Obtain Permits (0)       
14-30 Days

Asbestos 
Inspections/ 

Abatement (0)  
10-13 Days

Construction 
Complete –

Homeowner 
Moves Back In

Septic Replacement (0)       
1-5 Days

Demolition (0)  
1-3 Days

In-Construction (0)       
17-45 Days

Final Inspection (0)  
1-3 Days

CONSTRUCTION TOTAL COMPL

RECONSTRUCTION 4 0

REHABILITATION 2 0

MHU 2 0

UNASSIGNED 0 0

TOTALS 8 0

S
U

M
M

E
R

S



Summers County – Case Management

Duplication of Benefits (0)
10-15 Days

Initial 
Application 
Intake (1)         

10-15 Days

Lead Based Paint 
Review (1)         
3-5 Days

Damage 
Assessment (1) 

10-15 Days

Environmental 
Review (0)          
5-15 Days

Work Order 
Creation (2)        

2-5 Days

Homeowner 
Agreement is 

Signed

Quality Control 
Review (1)             

1 Day

Homeowner 
Agreement (1)      

5-15 Days

Case Managers continue to assist the Residents of Summers County by helping them 
through the “Eligibility” process. Currently, there are (3) Case going through the 
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to 
determine the type of work needed, Duplication of Benefits review, and testing for Lead 
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing” 
of each Case file.  Currently, Summers County has (4) going through this process, which 
includes the following activities; Environmental Reviews,  construction Work Order 
development, and a Quality Control review.  Once the Quality Control review is 
completed, the Case File will be ready for a Homeowner Agreement, which is the last 
stage in the Case Management process.

CASE STATUS TOTAL

INITIAL INTAKE 1

DAMAGE ASSESSMENT 1

DOB REVIEW 0

LBP REVIEW 1

EHP / ERR REVIEW 0

PACKET QA/QC 1

WORK ORDER 2

HOMEOWNER AGREEMENT 1

PROCESS COMPLETE 8

SU
M

M
ER

S



Webster County - Construction
Webster County currently has (3) Cases in the early, or “Under Contract” stage of the 
Construction Process.  The “Under Contract” stage consists of activities including; 
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and 
conducting Asbestos Inspections and Abatements. 

Webster County also has three (1) Cases in the “Active Construction” stage of the 
Construction Process.  “Active Construction” consists of activities including; Removal and 
Replacement of Septic Systems, Demolition of Damaged Structure, and New 
Construction.  This process concludes when all construction activities have been 
completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

Notification to Proceed (1)
2 Days

Receive Signed 
Homeowner 

Agreement (1) 
15-25 Days

Construction Site 
Inspection (1)      

1 Day

Homeowner 
Moves Out        

14 Days

Obtain Permits (0)       
14-30 Days

Asbestos 
Inspections/ 

Abatement (0)  
10-13 Days

Construction 
Complete –

Homeowner 
Moves Back In

Septic Replacement (0)       
1-5 Days

Demolition (0)  
1-3 Days

In-Construction (1)       
17-45 Days

Final Inspection (0)  
1-3 Days

CONSTRUCTION TOTAL COMPL

RECONSTRUCTION 7 0

REHABILITATION 6 0

MHU 7 5

UNASSIGNED 0 0

TOTALS 20 5

W
E
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S

T
E
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Webster County – Case Management

Duplication of Benefits (0)
10-15 Days

Initial 
Application 
Intake (10)         
10-15 Days

Lead Based Paint 
Review (0)          
3-5 Days

Damage 
Assessment (0) 

10-15 Days

Environmental 
Review (7)          
5-15 Days

Work Order 
Creation (0)           

2-5 Days

Homeowner 
Agreement is 

Signed

Quality Control 
Review (0)             

1 Day

Homeowner 
Agreement (1)      

5-15 Days

Case Managers continue to assist the Residents of Webster County by helping them 
through the “Eligibility” process. Currently, there are (10) Cases going through the 
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to 
determine the type of work needed, Duplication of Benefits review, and testing for Lead 
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing” 
of each Case file.  Currently, Webster County has (8) going through this process, which 
includes the following activities; Environmental Reviews,  construction Work Order 
development, and a Quality Control review.  Once the Quality Control review is 
completed, the Case File will be ready for a Homeowner Agreement, which is the last 
stage in the Case Management process.

CASE STATUS TOTAL

INITIAL INTAKE 10

DAMAGE ASSESSMENT 0

DOB REVIEW 0

LBP REVIEW 0

EHP / ERR REVIEW 7

PACKET QA/QC 0

WORK ORDER 0

HOMEOWNER AGREEMENT 1

PROCESS COMPLETE 3

W
EB

ST
ER



Pocahontas County - Construction
Pocahontas County currently has (2) Cases in the early, or “Under Contract” stage of the 
Construction Process.  The “Under Contract” stage consists of activities including; 
Receiving the Notification to Proceed, Construction Site Inspections, Permitting, and 
conducting Asbestos Inspections and Abatements. 

Pocahontas County also has three (0) Cases in the “Active Construction” stage of the 
Construction Process.  “Active Construction” consists of activities including; Removal and 
Replacement of Septic Systems, Demolition of Damaged Structure, and New 
Construction.  This process concludes when all construction activities have been 
completed and the home has passed a Final Inspection certifying that it is ready for re-
occupation by the Homeowner.

Notification to Proceed (2)
2 Days

Receive Signed 
Homeowner 

Agreement (0) 
15-25 Days

Construction Site 
Inspection (0)      

1 Day

Homeowner 
Moves Out        

14 Days

Obtain Permits (0)       
14-30 Days

Asbestos 
Inspections/ 

Abatement (0)  
10-13 Days

Construction 
Complete –

Homeowner 
Moves Back In

Septic Replacement (0)       
1-5 Days

Demolition (0)  
1-3 Days

In-Construction (0)       
17-45 Days

Final Inspection (0)  
1-3 Days

CONSTRUCTION TOTAL COMPL

RECONSTRUCTION 1 0

REHABILITATION 1 0

MHU 1 0

UNASSIGNED 0 0

TOTALS 3 0P
O

C
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O

N
T

A
S



Pocahontas County – Case Management

Duplication of Benefits (0)
10-15 Days

Initial 
Application 
Intake (1)         

10-15 Days

Lead Based Paint 
Review (0)          
3-5 Days

Damage 
Assessment (0) 

10-15 Days

Environmental 
Review (0)          5-

15 Days

Work Order 
Creation (0)           

2-5 Days

Homeowner 
Agreement is 

Signed

Quality Control 
Review (0)             

1 Day

Homeowner 
Agreement (0)      

5-15 Days

Case Managers continue to assist the Residents of Pocahontas County by helping them 
through the “Eligibility” process. Currently, there are (1) Cases going through the 
“Eligibility” process, which includes; Initial Application Intake, Damage Assessments to 
determine the type of work needed, Duplication of Benefits review, and testing for Lead 
Based Paints.

After “Eligibility” has been determined, Case Managers will begin the “Final Processing” 
of each Case file.  Currently, Pocahontas County has (0) going through this process, 
which includes the following activities; Environmental Reviews,  construction Work 
Order development, and a Quality Control review.  Once the Quality Control review is 
completed, the Case File will be ready for a Homeowner Agreement, which is the last 
stage in the Case Management process.

CASE STATUS TOTAL

INITIAL INTAKE 1

DAMAGE ASSESSMENT 0

DOB REVIEW 0

LBP REVIEW 0

EHP / ERR REVIEW 0

PACKET QA/QC 0

WORK ORDER 0

HOMEOWNER AGREEMENT 0

PROCESS COMPLETE 2

PO
CA

HO
N

TA
S


