March 16, 2026

WYV State Auditors’ Office — |gs@wvsao.gov , Attn: Shellie Humphries
WV Joint Committee on Government & Finance —
https://www.wvlegislature.gov/Reports/Agency_Reports/AgencyReports.cfm

drew.ross@wvlegislature.gov, steve.marsden@wyvlegislature.gov and john.tice@wyvlegislature.gov
WVACVB - jnuzum@bowlesrice.com

Dear WV State Auditor’s Office, WV Joint Committee on Government & Finance, and WV Association of Convention
& Visitor Bureaus,

As you are aware with the passing of Senate Bill 488 during the 2021 West Virginia Legislature’s Regular Session
several new requirements have been implemented on CVBs to qualify for distributions of Hotel Occupancy taxes by
the county(s) and or the municipality(s) we serve.

In compliance with W.Va. Code §7-18-13a, CVBs are to now report to the WVSAQ, the WV Joint Committee on
Government & Finance, and the WVACVB 90 days following the end of the CVB’s fiscal year the following:

e Balance sheet —annually,

® Income statement - annually, and

e Either an audit or a financial review — triennially W.Va. Code § 7-18-14.

In addition, CVBs are to be accredited by an accrediting body such as the WVACVB W.Va. Code §7-18-13a(b) which
confirms compliance with the following industry standards as follows:

® Annual budget
Budget allocation within the industry standard of 40%-40%-20% (Marketing, Personnel, Administrative)
Marketing plan targeting markets outside of 50 miles of their destination,
Full time executive director, physical office/ visitor center, website, and

Annual reporting to all the CVBs funding entities.

On behalf of the Board of Directors of the New River Gorge CVB, we respectfully submit the required information
and confirm that New River Gorge CVB is in full compliance with all WV Code 7-18-13 requirements. If you have any
questions, please contact either Becky Sullivan, Executive Director, at becky@newrivergorgecvb.com or (304)
465-5617 or Christy Ulrich, Board Chair, at christy@aceraft.com (304) 640-1264.

Sincerely,

Christy Ulrich, Board Chair

Becky Sullivan, NRG CVB Executive Director

Attachments: Income statement (Jan 1, 2025 — Dec 31, 2025), Balance sheet (Dec 31, 2025), Annual report
(2025), and Financial Review (2024).
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NEW RIVER
GORGE

Welcoming visitors to the New River Gorge in
Fayette County, WV, since 1996

newrivergorgecvb.com

ANNUAL REPORT
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310 W Oyler Ave, Oak Hill

The New River Gorge Convention and Visitors

Bureau (CVB) is an independent, non-profit
destination marketing organization. CVBs were
created under state code and are funded by

a percentage of the lodging tax collected in
accordance with that code. The New River Gorge
CVB has been an accredited CVB since 2006.

We are frontline tourism professionals who are
experts on the attractions, activities and events
that our area has to offer. We are an essential part
of the overall effort to promote and encourage
travel to West Virginia.

MISSION STATEMENT

As a destination marketing organization, the mission of the New River
Gorge CVB is to:

» Promote Fayette County as a » Assess tourism needs
visitor-friendly destination » Promote seamless conversion

» Provide tourism public of visitors to repeat business
relations and visitation

» Serve as a resource for tourism
business development

PARTNERSHIPS AND ASSOCIATIONS

» Fayette County Chamber of Commerce

» Southeast Tourism Society

> Visit Southern West Virginia

» West Virginia Association of Convention & Visitors Bureaus
» West Virginia Association of Fairs and Festivals

» West Virginia Department of Tourism

» West Virginia Hospitality and Travel Association



VISITOR CENTER DATA

The New River Gorge CVB represents the tourism
segments throughout Fayette County and lodging
partners in Fayette County, the Town of Ansted and
the City of Oak Hill.

In 2025, the Visitor Center welcomed 7,664 visitors from
43 states and 12 countries.

Most visited months in the New River Gorge area:
July, August, September and October

Top 3 experiences/activities overnighters in the
New River Gorge are interested in:

1. Bridge Day & Events
2. Travel Assistance

3. National Park Information

Top states for Top countries for
visitation: visitation:

1. wv U PA 1. United . Israel
2. OH 5. VA SHEAEE 5. China
3. NC 6. FL 2. Canada gy

1. Germany

30,000 Visitors Guides were printed and distributed
over the year. 7,446 Visitors Guides were requested
and mailed from the CVB, a 16% increase over 2024.
The remainder were distributed by Visit Southern Wv
and Five Star Promotions.



TOURISM IN FAYETTE COUNTY VISITOR
NUMBERS

» Canyon Rim

POPULATION IN HOUSEHOLDS IN Visitor Center:
FAYETTE COUNTY FAYETTE COUNTY 433334
» Thurmond
Visitor Center:

12,286
ANNUAL HOUSEHOLD TAX 4 G.ra.ndview
SAVINGS FROM VISITOR 9.5% INCREASE Visitor Center:
SPENDING OVER 2024 16,072

» Sandstone
Visitor Center:

ANNUAL ECONOMIC IMPACT OF TOURISM 67,375

IN FAYETTE COUNTY:

The remaining number
of visitors includes those

TRAVEL-GENERATED SUPPORTED traveling for recreation,
SPENDING BY TOURISM hiking, river activities,

climbing & overnight stays.

ST"TEWI DE WYV State Parks generated over $40.9 million in revenue,
which was an increase of $1.7 million from the previous year.

59 BILLION 1IN 15

TOURISM ECONOMIC IMPACT JOBS ARE TOURISM RELATED

6.6 BILLION 1.1 BILLION

TRAVELER SPENDING TAX REVENUE GENERATED

» On average, visitors spend $18 million per day in WV.

2025 annual hotel occupancy In 2025, our marketing spend was

tax collected: 75% of our overall budget. This
includes advertising, partnerships,
promotions, brochures, postage
and special events.



SPRING/SUMMER CAMPRIGN

budget impressions clicks CTR Average

FALL CAMPAIGN

budget impressions clicks CTR Average

DIGITAL ADS

2,123,200 impressions
486,262 impressions.

720,329 impressions 38,019 clicks.



WEBSITE

The New River Gorge CVB's website saw steady growth in traffic, highlighted by
a 41.6% increase in Visitors Guide requests and a 93.33% surge in newsletter
sign-ups. Sessions also rose 3.65%. Midway through 2025, the digital advertising
campaign shifted from an awareness focus to a conversion-driven strategy.

While this led to slightly lower overall traffic, it attracted more high-quality,
engaged visitors to the site. All numbers are compared to 2024.

VISITORS GUIDE REQUESTS

NEWSLETTER SIGN-UPS

5 (Up 93.33%)

UNIQUE USERS

236,742 v

¢,020,954

PARTNER cLicks: I} 217

CAMPAIGNS RUN: 1

NEWSLETTER OPT-INS: [ll[f
Tracking began 12/9/25.
Opt-in is available on the guide form.

EMAIL NEWSLETTERS

PAGEVIEWS

ﬂﬂ' ﬂﬂﬁ (Down 2.45%)

SESSIONS

EBWE (Up 3.65%)

PAGES/SESSION

1 7“ (Down 5.85%)
(m

TOP PAGES

» /make-plans-for-bridge-
day-2025/

» /plan/travel-guide/

» Homepage

» /stay/cabins-and-vacation-
rentals/

> /stay/

The rise of Al-driven results is contributing to
declining organic web traffic metrics.

ﬁf MAILCHIMP SUBSCRIBERS

© 9,030

9 OPEN RATE
11.99;

CLICK-THRU RATE

X, T
=
i
Current travel & transportation industry
standard for open rate: 20.2%

Current travel & transportation industry
standard for click-thru rate: 1.4%



SOCIAL MEDIA

The New River Gorge CVB's social media following continues to grow,
with steady increases on Facebook and Instagram. Video views on the
New River Gorge Facebook page are up 1,527%, while Instagram has
seen over 1.2 million views. The engagement rate on X is up 19.2%.
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FOLLOWERS

116

reposts

376

likes & @replies

163

new followers

19,371

impressions

INSTAGRAM

LSS

FOLLOWERS
(Up 12.4%)

2,651

new followers

63,168

likes

3,852

comments,
saves & shares

65,387

#GoGorge hashtag
engagement

To build on the New River Gorge's growing social
media audience and extend the reach of high-
performing content, a boosted post strategy was
introduced on Facebook. Six posts were boosted
in 2025 across key content pillars, including
Visitors Guide requests, newsletter sign-ups,
local shopping, lodging and events. With an
average click-through rate of 5.28%, these posts
generated 380 guide requests, 28 newsletter
sign-ups and 214 clicks to partner pages.



2025 BOARD MEMBERS

HEATHER ANTOLINI
Country Road Cabins

CHRISTY ULRICH
ACE Adventure Resort

PJ STEVENSON
Adventure Res

SIOBHAN WILSON
Town of Ansted

AARON KEMLOCK
Chamber of Commerce Representative

ANNE CAVALIER
Mayor of Smithers

AUDIE MONTGOMERY
Cowboy Town

BRIAN GOOD
Fayette County Commission/
Fayette County Park

CHRISTY BAILEY
National Coal Heritage Authority

2025 STAFF MEMBERS

BECKY SULLIVAN
Executive Director

TIM NAYLOR
Executive Assistant

MEGAN WEATHERFORD
Visitor Center and Event Coordinator

ROSE ANNE MICHAELS
Visitor Center Specialist

SHERRY COFFMAN
Weekend Travel Specialist

CINDI RUCKPAUL
Hemlock Haven Cabins

DAVE BIERI
National Park Service Representative

JENNIFER ROBINSON
Gran Robbies

JOSH SAPIO
City of Oak Hill

KEITH RICHARDSON
West Virginia State Parks

SAM ADAMS
Adventures on the Gorge

SHANNON PEFFLEY
Mountain Surf Paddle Sports

WENDY BAYES
Cathedral Cafe

VISITOR CENTER
SPECIALISTS:

Cindy Whitlock
Lita Eskew

Lois Thompson
Dave Bounds
Thelma Walker

NEW
RIVER
~ GORGE

800.927.0263
NewRiverGorgeCVB.com

#GoGorge
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